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ABSTRAK 

Penelitian ini bertujuan menganalisis penjadwalan Proyek Pembangunan 

Jalan Permukiman Desa Mali-Mali, Kecamatan Karang Intan, menggunakan 

metode Precedence Diagram Method (PDM) dengan bantuan Microsoft Project 

2021 serta membandingkan Kurva S Early Start dan Latest Start terhadap Kurva S 

realisasi. Analisis dilakukan melalui penyusunan Work Breakdown Structure 

(WBS), penentuan durasi pekerjaan, hubungan ketergantungan aktivitas, dan 

identifikasi lintasan kritis. 

Hasil penelitian menunjukkan bahwa penjadwalan dengan metode PDM 

menghasilkan durasi proyek selama 46 hari kerja (60 hari kalender), sedangkan 

realisasi proyek selama 48 hari kerja (63 hari kalender). Perbedaan durasi yang kecil 

menunjukkan bahwa metode PDM mampu merepresentasikan kondisi aktual 

pelaksanaan proyek. 

Perbandingan Kurva S menunjukkan bahwa Kurva S realisasi lebih 

mendekati Kurva S Early Start dibandingkan Latest Start, yang menunjukkan 

pekerjaan di lapangan cenderung dilaksanakan lebih awal tanpa memanfaatkan 

seluruh waktu kelonggaran (float) yang tersedia. 

Kata kunci: Penjadwalan proyek, PDM, Microsoft Project, Kurva S, lintasan kritis 
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ABSTRACT 

This study aims to analyze the scheduling of the Mali-Mali Village 

Settlement Road Construction Project, Karang Intan District, using the Precedence 

Diagram Method (PDM) with the assistance of Microsoft Project 2021, and to 

compare the Early Start and Latest Start S-Curves with the project’s actual S-Curve. 

The analysis was conducted through the preparation of a Work Breakdown 

Structure (WBS), determination of activity durations, establishment of activity 

dependencies, and identification of the critical path. 

The results show that the rescheduling using the PDM method produced a 

project duration of 46 working days (60 calendar days), while the actual project 

duration was 48 working days (63 calendar days). The small difference in duration 

indicates that the PDM method is capable of representing the actual project 

implementation conditions. 

The comparison of S-Curves shows that the actual S-Curve is closer to the 

Early Start S-Curve than the Latest Start S-Curve. This indicates that project 

activities in the field tend to be carried out earlier without utilizing the entire 

available float time. 

 

Keywords: Project scheduling, Precedence Diagram Method (PDM), Microsoft 

Project, S-curve, critical path 
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