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ABSTRAK 

Septina W. 2025. Pengaruh Kepemimpinan Instruksional Kepala Sekolah, Iklim 

Organisasi dan Motivasi kerja Guru Terhadap Etos Kerja Guru SMA Negeri 

Di Kota Palangka Raya. Program Magister Administrasi Pendidikan, Program 

Pascasarjana, Universitas Lambung Mangkurat Banjarmasin. Pembimbing: 

(1) Ahmad Suriansyah, (II) Wahyu. 

 

Kata Kunci:  kepemimpinan instruksional, iklim organisasi, motivasi kerja, etos 

kerja guru 

 

Etos kerja guru merupakan faktor penting yang berpengaruh secara langsung 

kepada perkembangan karakter peserta didik. Salah satu elemen penting yang 

memengaruhi etos kerja guru adalah kepemimpinan kepala sekolah. Dalam konteks ini, 

kepemimpinan instruksional diyakini mampu mendorong peningkatan etos kerja guru 

melalui penciptaan iklim organisasi yang positif serta peningkatan motivasi kerja guru. 

Penelitian memiliki tujuan menganalisis pengaruh model kepemimpinan instruksional 

dan iklim dalam organisasi terhadap etos kerja guru, baik secara langsung maupun 

tidak langsung melalui motivasi kerja guru di SMA Negeri di Kota Palangka Raya. 

Metode penelitian yang digunakan adalah pendekatan kuantitatif. Populasi 

diambil dari guru-guru yang berasal dari 10 SMA Negeri di Kota Palangka Raya 

sebanyak 527 orang dan sampel yang dipilih secara proporsional dengan teknik sample 

random sampling yakni sebanyak 227 orang. Instrumen penelitian berupa angket 

berskala Likert yang telah diuji validitas dan reliabilitasnya. Teknik analisis data 

menggunakan analisis jalur (path analysis) dan regresi berganda untuk menguji 

hubungan antar variabel.  

Hasil penelitian menunjukkan: (1) gambaran kepemimpinan instruksional kepala 

sekolah, iklim kerja, kompetensi guru, dan etos kerja guru; (2) ada pengaruh langsung 

kepemimpinan instruksional terhadap etos kerja guru; (3) ada pengaruh langsung iklim 

organisasi terhadap etos kerja guru; (4) ada pengaruh langsung motivasi kerja guru 

terhadap etos kerja guru; (5) ada pengaruh langsung kepemimpinan model 

instruksional dan iklim organisasi terhadap motivasi kerja guru; (6) ada pengaruh tidak 

langsung kepemimpinan instruksional dan iklim organisasi terhadap etos kerja melalui 

motivasi kerja. Secara keseluruhan, model penelitian ini menjelaskan bahwa 62,3% 

variabel etos kerja guru dipengaruhi oleh ketiga variabel bebas. 

Temuan ini menegaskan bahwa peningkatan etos kerja guru tidak lepas dari 

kualitas kepemimpinan kepala sekolah serta iklim organisasi yang mendukung dan 

motivasi kerja yang tinggi. Implikasi dari hasil penelitian ini menggaris bawahi 

perlunya kepemimpinan yang tidak hanya focus pada administratif, tetapi juga 

memfokuskan pada komunikasi, apresiasi, dan pengembangan individu. Disarankan 

pula agar pengembangan iklim organisasi dan peningkatan motivasi kerja guru 

dijadikan program yang berkelanjutan. Penelitian ini juga membuka ruang bagi 

penelitian selanjutnya untuk memahami etos kerja guru secara lebih mendalam.  
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ABSTRACT 

Septina W, 2025. The Influence of Principal Instructional Leadership, Organizational 

Climate and Teacher Work Motivation on the Work Ethic of State High School 

Teachers in Palangka Raya City. Master of Education Administration 

Program, Postgraduate Program, Lambung Mangkurat University 

Banjarmasin. Supervisors: (1) Ahmad Suriansyah, (II) Wahyu. 

 

Keywords:  instructional leadership, organizational climate, work motivation, 

teacher work ethic 

 

A teacher's work ethic is an important factor that directly affects the development 

of students' character. One of the important elements that influence a teacher's work 

ethic is the principal's leadership. In this context, instructional leadership is believed to 

be able to encourage the improvement of teachers' work ethic through the creation of a 

positive organizational climate and increased teachers' work motivation. This study 

aims to analyze the influence of principal's instructional leadership and organizational 

climate on teachers' work ethic, both directly and indirectly through teachers' work 

motivation at State High Schools in Palangka Raya City. 

The research method used is a quantitative approach. The population was taken 

from teachers from 10 State High Schools in Palangka Raya City as many as 527 people 

and the sample was selected proportionally with the random sampling technique, which 

was 227 people. The research instrument is in the form of a Likert scale questionnaire 

that has been tested for validity and reliability. The data analysis technique uses path 

analysis and multiple regression to test the relationships between variables.  

The results of the study show: (1) an overview of the principal's instructional 

leadership, work climate, teacher competence, and work ethic; (2) there is a direct 

influence of the principal's instructional leadership on the teacher's work ethic; (3) there 

is a direct influence of the organizational climate on the work ethic of teachers; (4) 

there is a direct influence of teachers' work motivation on teachers' work ethic; (5) there 

is a direct influence of instructional leadership and organizational climate on teachers' 

work motivation; (6) there is an indirect influence of instructional leadership and 

organizational climate on work ethic through work motivation. Overall, this research 

model explains that 62.3% of teachers' work ethic variables are influenced by three 

independent variables. 

These findings confirm that the improvement of teachers' work ethic cannot be 

separated from the quality of the principal's leadership as well as a supportive 

organizational climate and high work motivation. The implications of the results of this 

study underscore the need for leadership that not only focuses on administration, but 

also focuses on communication, appreciation, and individual development. It is also 

suggested that the development of the organizational climate and the increase of 

teachers' work motivation be made into sustainable programs. This research also opens 

up space for further research to understand teachers' work ethic in more depth 
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