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ABSTRAK

Depi llahi, 2320419310010, 2025, Implementasi Kebijakan Tanggung Jawab
Sosial Perusahaan PT Adaro Indonesia (Studi Aspek Keberlanjutan
Usaha di Kelurahan Rantau Kujang). Dibawah bimbingan Nurul
AzKkar.

Pelaksanaan program CSR PT Adaro Indonesia di Kelurahan Rantau
Kujang telah berjalan sejak 2015, namun hasil monitoring dan evaluasi tahun
2021 menemukan berbagai permasalahan, seperti ketidaksesuaian laporan
penggunaan dana, lemahnya pengelolaan program ekonomi oleh tingkat RT,
serta belum adanya kelembagaan yang mampu mengelola kegiatan usaha secara
terarah dan berkelanjutan. Kondisi ini mendorong dibentuknya Badan Usaha
Milik Kelurahan (BUMKel) Rantau Kujang sebagai wadah pengembangan
ekonomi berbasis CSR. Meski telah beroperasi lebih dari tiga tahun,
keberlanjutan unit-unit usaha di bawah BUMKel belum menunjukkan
perkembangan signifikan dan belum didukung oleh sistem manajemen
kelembagaan yang memadai. Permasalahan tersebut menunjukkan perlunya
kajian mendalam terhadap implementasi kebijakan CSR yang dijalankan PT
Adaro Indonesia, khususnya dalam mendukung keberlanjutan usaha masyarakat.

Hasil penelitian menunjukkan bahwa Implementasi Kebijakan CSR PT
Adaro Indonesia dalam mendukung keberlanjutan usaha di Kelurahan Rantau
Kujang dinilai cukup efektif, terutama melalui pembentukan BUMKel sebagai
kelembagaan ekonomi lokal. Meski demikian, efektivitas komunikasi masih
belum optimal karena terdapat kesenjangan antara hasil musyawarah dan
pelaksanaan di lapangan. Dukungan sumber daya dari perusahaan tergolong
memadai, namun kapasitas teknis, kedisiplinan administrasi, serta inovasi para
pengelola masih terbatas. Komitmen pelaksana kebijakan cukup baik, tetapi
peningkatan kualitas SDM, penguatan legalitas, dan perbaikan tata kelola
kelembagaan masih diperlukan. Struktur birokrasi berjalan semakin terarah,
namun mekanisme pelaporan dan pengawasan belum konsisten. Secara
keseluruhan, keberlanjutan usaha memerlukan penguatan komunikasi,
peningkatan kapasitas pengelola, dan inovasi kelembagaan agar program CSR
dapat berjalan lebih berkelanjutan dan mandiri.

Berdasarkan hal tersebut, diperlukan penguatan kapasitas pengelola
BUMKZel, peningkatan partisipasi masyarakat, perbaikan sistem pembinaan dan
pengawasan program CSR, serta penguatan tata kelola kelembagaan agar unit-
unit usaha yang dibiayai CSR dapat berkembang secara mandiri, akuntabel, dan
berkelanjutan.

Kata kunci : Implementasi Kebijakan, Tanggungjawab Sosial Perusahaan,
Keberlanjutan Usaha



ABSTRACT

Depi llahi, 2320419310010, 2025, Implementation of PT Adaro Indonesia's
Corporate Social Responsibility Policy (Business Sustainability Study in
Rantau Kujang Village). Under the guidance of Nurul Azkar.

Keywords: Policy Implementation, Corporate Social Responsibility,
Business Sustainability

PT Adaro Indonesia's CSR program in Rantau Kujang Village has been
running since 2015. However, monitoring and evaluation results in 2021 identified
various issues, such as discrepancies in fund utilization reports, weak management of
economic programs at the neighborhood level (RT), and the absence of an institution
capable of managing business activities in a focused and sustainable manner. This
situation prompted the establishment of the Rantau Kujang Village-Owned Enterprise
(BUMKel) as a vehicle for CSR-based economic development. Despite operating for
more than three years, the sustainability of the business units under the BUMKel has
not shown significant progress and is not supported by an adequate institutional
management system. These issues highlight the need for an in-depth study of PT Adaro
Indonesia's CSR policy implementation, particularly in supporting the sustainability of
community businesses.

The research results indicate that PT Adaro Indonesia's CSR policy
implementation in supporting business sustainability in Rantau Kujang Village is
considered quite effective, particularly through the establishment of BUMKel (Local-
Owned Enterprises) as local economic institutions. However, communication
effectiveness remains suboptimal due to a gap between deliberation results and
implementation on the ground. While company resource support is adequate, the
technical capacity, administrative discipline, and innovation of managers remain
limited. Policy implementation commitment is quite good, but improvements in human
resource quality, legality, and institutional governance are still needed. The
bureaucratic structure is increasingly focused, but reporting and oversight mechanisms
are inconsistent. Overall, business sustainability requires strengthened communication,
enhanced management capacity, and institutional innovation to ensure a more
sustainable and independent CSR program.

Based on this, strengthening the capacity of BUMKel managers, increasing
community participation, improving the CSR program guidance and oversight system,
and strengthening institutional governance are necessary to ensure CSR-funded
business units can develop independently, accountably, and sustainably.

Banjarmasin, Desember 01,2025
Approved by:
Head of Languange Center

Dr. Hj. Noor Eka Chandra, M.Pd
NIP. 19771023200112203
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