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ABSTRAK 

 

Produktivitas tenaga kerja merupakan salah satu faktor penting yang 

menentukan keberhasilan proyek konstruksi karena berpengaruh langsung terhadap 

pencapaian target waktu, biaya, dan mutu pekerjaan. Penelitian ini bertujuan untuk 

menghitung nilai Labour Utilization Rate (LUR), menganalisis tingkat 

produktivitas tenaga kerja, serta mengidentifikasi faktor-faktor yang memengaruhi 

produktivitas pada pekerjaan pemasangan karet (rubber) di Proyek Pembangunan 

Lintasan Atletik Stadion Demang Lehman. Metode yang digunakan adalah work 

sampling melalui pengamatan langsung selama empat hari, yaitu pada tanggal 11–

14 November 2025, dengan interval pengamatan setiap 10 menit. Data yang 

dikumpulkan meliputi waktu efektif, waktu kontributif, waktu tidak efektif, volume 

hasil pekerjaan, serta wawancara dengan pihak yang terlibat dalam proyek.  

Hasil penelitian menunjukkan bahwa nilai Labour Utilization Rate (LUR) 

pada hari ke-1 hingga hari ke-4 berturut-turut sebesar 40,17%, 27,55%, 28,13%, 

dan 72,21%, dengan rata-rata sebesar 42,01%. Produktivitas kelompok yang 

diperoleh berturut-turut sebesar 1,904 m²/jam, 1,861 m²/jam, 1,243 m²/jam, dan 

6,005 m²/jam, sedangkan produktivitas perorangan sebesar 3,692 m²/orang/jam, 

3,756 m²/orang/jam, 2,433 m²/orang/jam, dan 11,635 m²/orang/jam. Hasil analisis 

menunjukkan bahwa peningkatan nilai Labour Utilization Rate (LUR) cenderung 

diikuti oleh peningkatan produktivitas tenaga kerja. Faktor-faktor yang 

memengaruhi produktivitas tenaga kerja meliputi kondisi cuaca yang tidak 

menentu, pemadaman listrik, kerusakan peralatan kerja, keterbatasan tenaga kerja, 

serta pembagian fokus pekerjaan yang meningkatkan waktu kerja tidak efektif. 

Kata kunci: Produktivitas Tenaga Kerja, Work Sampling, Labour Utilization Rate 

(LUR), Pemasangan Rubber, Proyek Konstruksi. 
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ABSTRACT 

 

Labour productivity is a critical factor in determining the success of 

construction projects, as it directly influences the achievement of project schedule, 

cost, and quality objectives. This study was conducted to determine the Labour 

Utilization Rate (LUR), evaluate labour productivity, and identify the factors 

affecting labour productivity during the rubber track installation works at the 

Demang Lehman Stadium Athletics Track Construction Project. A quantitative 

approach employing the work sampling method was adopted. Primary data were 

collected through direct field observations conducted over four consecutive days, 

from 11 to 14 November 2025, at 10-minute observation intervals. The data 

collected included effective time, contributory time, ineffective time, work output, 

and interviews with personnel involved in the project. 

The study revealed that the Labour Utilization Rate (LUR) values recorded 

on the first to the fourth day were 40.17%, 27.55%, 28.13%, and 72.21%, 

respectively, with an average value of 42.01%. Group productivity achieved during 

the observation period was 1.904 m²/hour, 1.861 m²/hour, 1.243 m²/hour, and 6.005 

m²/hour, whereas individual productivity was 3.692 m²/person/hour, 3.756 

m²/person/hour, 2.433 m²/person/hour, and 11.635 m²/person/hour, respectively. 

The study further indicated a positive relationship between the Labour Utilization 

Rate (LUR) and labour productivity, suggesting that higher utilisation of working 

time tended to be associated with higher labour productivity. In addition, labour 

productivity was influenced by several factors, including unpredictable weather 

conditions, power outages, equipment failures, labour shortages, and the allocation 

of workers to multiple tasks, which contributed to an increase in ineffective working 

time. 

 

Keywords: Labour Productivity, Work Sampling, Labour Utilization Rate (LUR), 

Rubber Track Installation, Construction Project. 
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