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ABSTRAK 

NoorMi’raj, Mouldina Lutfiani. 2026. Pengaruh Kepemimpinan Transformasional 

Kepala Sekolah, Komunikasi Interpersonal dan Iklim Kerja Terhadap 

Kepuasan Kerja Guru SMP Negeri di Kota Banjarbaru. Program Magister 

Administrasi Pendidikan Universitas Lambung Mangkurat Banjarmasin. 

Pembimbing I: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D. Pembimbing II: Dr. H. 

Metroyadi, S.H., M.Pd. 

Kata Kunci: Kepemimpinan Transformasional, Komunikasi Interpersonal, Iklim 

Kerja, Kepuasan Kerja Guru. 

Kepuasan kerja guru adalah keadaan emosional yang menyenangkan atau 

positif yang dihasilkan dari penilaian terhadap pekerjaan guru sesuai dengan 

harapan dan kebutuhan mereka di lingkungan pendidikan. Kepuasan kerja guru 

dipengaruhi oleh banyak faktor, di antaranya adalah kepemimpinan 

transformasional, komunikasi interpersonal, iklim kerja. Tujuan penelitian ini 

adalah untuk mengetahui gambaran tentang kepemimpinan transformasional kepala 

sekolah, komunikasi interpersonal, iklim kerja, dan kepuasan kerja guru, serta 

menganalisis pengaruh langsung dan tidak langsung kepemimpinan 

transformasional kepala sekolah, komunikasi interpersonal, iklim kerja terhadap 

kepuasan kerja guru SMP Negeri di Kota Banjarbaru. 

Penelitian ini menggunakan pendekatan kuantitatif dan deskriptif. Metode 

proporsional random sampling digunakan pada populasi penelitian, yang terdiri 

dari 480 guru, dengan 219 guru sebagai sampel. Metode pengumpulan data 

menggunakan kuesioner, yang telah memenuhi syarat untuk uji validitas dan 

reliabilitas. Data dianalisis secara deskriptif dan inferensial, dan analisis jalur untuk 

menguji hipotesis. 

Hasil penelitian ini menunjukan bahwa nilai koefisien regresi variabel 

kepemimpinan transformasional (X1) dan kepuasan kerja guru (Y) sebesar 0,200; 

komunikasi interpersonal (X2) dan kepuasan kerja guru (Y) sebesar 0,101; iklim 

kerja (Z) dan kepuasan kerja guru (Y) sebesar 0,064; kepemimpinan 

transformasional (X1) dan iklim kerja (Z) sebesar 0,084; komunikasi interpersonal 

(X2) dan iklim kerja (Z) sebesar 0,710; kepemimpinan (X1) melalui iklim kerja (Z) 

dan kepuasan kerja guru (Y) sebesar 0,015; dan komunikasi interpersonal (X2) 

melalui iklim kerja (Z) dan kepuasan kerja guru (Y) sebesar 0,034. 

Kesimpulan penelitian ini menunjukkan bahwa kepala sekolah harus memiliki 

kepemimpinan transformasional yang berada pada kategori tinggi, sementara 

komunikasi interpersonal dan iklim kerja termasuk dalam kategori sangat tinggi 

dan terdapat pengaruh langsung kepemimpinan transformasional kepala sekolah, 

komunikasi interpersonal dan iklim kerja terhadap kepuasan kerja dan pengaruh 

tidak langsung kepemimpinan transformasional kepala sekolah, komunikasi 

interpersonal terhadap kepuasan kerja guru melalui iklim kerja SMP Negeri di Kota 

Banjarbaru. Disarankan kepada kepala sekolah mengoptimalkan penerapan 

kepemimpinan transformasional dan komunikasi interpersonal melalui iklim kerja.  

 



viii 
 

viii 
 

ABSTRACT 

NoorMi'raj, Mouldina Lutfiani. 2026. The Influence of Principal Transformational 

Leadership, Interpersonal Communication, and Work Climate on Job 

Satisfaction of Public Junior High School Teachers in Banjarbaru City. 

Master of Educational Administration Program, Lambung Mangkurat 

University, Banjarmasin. Advisor I: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D. 

Advisor II: Dr. H. Metroyadi, S.H., M.Pd. 

Keyword: Transformational Leadership, Interpersonal Communication, Work 

Climate, Teacher Job Satisfaction. 

Teacher job satisfaction is a pleasant or positive emotional state resulting 

from the assessment of teachers' work in accordance with their expectations and 

needs in the educational environment. Teacher job satisfaction is influenced by 

many factors, including transformational leadership, interpersonal communication, 

and work climate. The purpose of this study was to describe the principal's 

transformational leadership, interpersonal communication, work climate, and 

teacher job satisfaction, and to analyze the direct and indirect effects of principal 

transformational leadership, interpersonal communication, and work climate on 

teacher job satisfaction in public junior high schools in Banjarbaru City. 

This study employed a quantitative and descriptive approach. A proportional 

random sampling method was used in the study population, consisting of 480 

teachers, with 219 teachers serving as the sample. Data collection used a 

questionnaire, which met the requirements for validity and reliability. Data were 

analyzed descriptively and inferentially, and path analysis was used to test the 

hypotheses. 

The results showed that the regression coefficients for the principal's 

transformational leadership (X1) and teacher job satisfaction (Y) were 0.200; 

interpersonal communication (X2) and teacher job satisfaction (Y) were 0.101; 

work climate (Z) and teacher job satisfaction (Y) were 0.064; transformational 

leadership (X1) and work climate (Z) were 0.084; interpersonal communication 

(X2) and work climate (Z) of 0.710; transformational leadership (X1) through work 

climate (Z) and teacher job satisfaction (Y) of 0.015; and interpersonal 

communication (X2) through work climate (Z) and teacher job satisfaction (Y) of 

0.034. 

The conclusion of this study indicates that the principal must have 

transformational leadership that is in the high category, while interpersonal 

communication and work climate are included in the very high category. There is a 

direct influence of transformational leadership, interpersonal communication and 

work climate on job satisfaction and an indirect influence of transformational 

leadership and interpersonal communication on teacher job satisfaction through 

work climate in Public Junior High Schools in Banjarbaru City. It is recommended 

that principals optimize the implementation of transformational leadership and 

interpersonal communication through work climate. 
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