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MANAJEMEN USAHA KELOMPOK PENGOLAH DAN PEMASAR
(POKLAHSAR) DI KOTA BANJARBARU PROVINSI KALIMANTAN
SELATAN

ABSTRAK. Penelitian ini bertujuan untuk mengidentifikasi penerapan fungsi
manajemen usaha serta menganalisis kelayakan usaha pada kelompok Pengolah dan
Pemasar (POKLAHSAR) di Kota Banjarbaru, Provinsi Kalimantan Selatan. Dari 44
kelompok aktif yang tersebar di lima kecamatan, delapan kelompok dipilih secara
purposive berdasarkan kriteria tertentu. Metode deskriptif digunakan untuk
mengidentifikasi penerapan empat fungsi manajemen utama, yaitu perencanaan,
pengorganisasian, pelaksanaan, dan pengawasan, dengan penilaian aspek-aspek seperti
aset/peralatan, bahan baku, kegiatan produksi, sumber daya manusia, keuangan, dan
pemasaran. Data dikumpulkan melalui observasi, wawancara, dan dokumentasi. Hasil
penelitian menunjukkan bahwa fungsi pengorganisasian memperoleh skor tertinggi
(2,02), diikuti perencanaan (1,96), pelaksanaan (1,93), dan pengawasan (1,53) sebagai
fungsi dengan skor terendah. Hal ini mencerminkan perencanaan, struktur organisasi dan
pelaksanaan kegiatan usaha yang tergolong cukup, namun terdapat kebutuhan untuk
meningkatkan pengawasan Analisis kelayakan usaha menggunakan perhitungan laba/rugi
dan Revenue Cost Ratio (R/C) menunjukkan seluruh kelompok menghasilkan laba
dengan nilai R/C antara 1,1 hingga 2,4, yang menandakan usaha berjalan secara
berkelanjutan. Keuntungan tertinggi dicapai oleh Poklahsar Pelangi Cakrawala Mandiri
sebesar Rp. 131.234.000, sedangkan keuntungan terendah sebesar Rp. 5.895.000 dicatat
oleh Poklahsar Cempaka Maju.

Kata Kunci: Manajemen Usaha, Fungsi manajemen, POKLAHSAR, Kelayakan
Finansial
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BUSINESS MANAGEMENT OF FISH PROCESSING AND MARKETING
GROUPS (POKLAHSAR) IN BANJARBARU CITY, SOUTH KALIMANTAN
PROVINCE

ABSTRACT. This study aims to identify the implementation of business management
functions and analyze the feasibility of enterprises within the Processing and Marketing
Groups (POKLAHSAR) in Banjarbaru City, South Kalimantan Province. Out of 44 active
groups spread across five sub-districts, eight groups were purposively selected based on
specific criteria. A descriptive method was used to identify the application of four key
management functions planning, organizing, implementing, and controlling by assessing
aspects such as assets/equipment, raw materials, production activities, human resources,
finance, and marketing. Data were collected through observation, interviews, and
documentation. The results showed that the organizing function received the highest score
(2.02), followed by planning (1.96), implementation (1.93), and controlling with the
lowest score (1.53). These findings indicate that while planning, organizational structure,
and business operations are relatively adequate, there is a clear need to improve the
controlling function.The business feasibility analysis, using profit/loss calculations and
the Revenue Cost Ratio (R/C), showed that all groups generated profits, with R/C values
ranging from 1.1 to 2.4, indicating that the businesses are operating sustainably. The
highest profit was recorded by Poklahsar Pelangi Cakrawala Mandiri at IDR
131,234,000, while the lowest profit, IDR 5,895,000, was recorded by Poklahsar
Cempaka Maju.

Keyword: Business management, Management Functions, POKLAHSAR, Financial
feasibility.
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