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ABSTRAK

Muhammad Yushan Satria Maulana, 2110411210015. “Implementasi
Program Pusat Informasi dan Konseling Remaja (PIK-R) Badan
Kependudukan dan Keluarga Berencana Nasional (BKKBN) di Kelurahan
Sungai Andai”. Dibawah bimbingan Avela Dewi.

Kelurahan Sungai Andai merupakan wilayah padat penduduk dengan
jumlah remaja yang tinggi dan menunjukkan meningkatnya permasalahan remaja,
seperti kenakalan remaja, perilaku berisiko, serta kurangnya pemahaman tentang
kesehatan reproduksi. Program Pusat Informasi dan Konseling Remaja (PIK-R)
yang merupakan bagian dari Program Generasi Berencana (GenRe) BKKBN hadir
untuk memberikan edukasi, penyuluhan, dan layanan konseling bagi remaja dalam
mencegah risiko Triad KRR (seksualitas, HIV/AIDS, dan NAPZA). Namun dalam
pelaksanaannya, program ini masih menghadapi beberapa kendala seperti
komunikasi yang belum merata, keterbatasan sumber daya, kurangnya pelatihan,
serta belum tersedianya fasilitas khusus untuk kegiatan. Penelitian ini bertujuan
untuk mengetahui implementasi Program PIK-R serta faktor penghambat
pelaksanaannya di Kelurahan Sungai Andai, Kecamatan Banjarmasin Utara, Kota
Banjarmasin.

Penelitian ini menggunakan pendekatan kualitatif dengan tipe penelitian
deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi. Sumber data meliputi data primer berupa wawancara dengan
Penyuluh KB, Pembina PIK-R, dan pengurus PIK-R SMPN 27 Banjarmasin, serta
data sekunder seperti dokumen pendukung dan literatur terkait. Analisis penelitian
menggunakan model implementasi Edwards III yang meliputi empat variabel:
komunikasi, sumber daya, disposisi, dan struktur birokrasi.

Hasil penelitian menunjukkan bahwa pelaksanaan kegiatan penyuluhan dan
konseling dalam Program PIK-R di Kelurahan Sungai Andai telah berjalan, namun
belum optimal. Aspek komunikasi dan koordinasi sudah diterapkan tetapi belum
menjangkau seluruh remaja. Sumber daya manusia dan sarana masih terbatas
sehingga kegiatan tidak dapat dilaksanakan secara maksimal. Disposisi pelaksana
cukup baik karena adanya komitmen penyuluh dan pembina, namun pelaksanaan
masih terhambat kurangnya pelatihan lanjutan. Struktur birokrasi mendukung
program, tetapi belum dilengkapi fasilitas seperti ruang konseling dan ruang
kegiatan yang memadai. Hambatan utama meliputi keterbatasan waktu, minimnya
pelatihan, tidak adanya fasilitas khusus, serta kurang meratanya komunikasi kepada
seluruh remaja. Penelitian ini diharapkan menjadi bahan evaluasi untuk
meningkatkan efektivitas pelaksanaan program dalam pembinaan remaja.

Kata Kunci: Implementasi Kebijakan, PIK-R, Remaja, GenRe.
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ABSTRACT

Muhammad Yushan Satria Maulana, 2110411210015, 2025. “The
Implementation of the Youth Information and Counseling Center (PIK-R)
Program in Sungai Andai Subdistrict”. Under the Guidance of Avela Dewi.

Sungai Andai Subdistrict is a densely populated area with a high number of
adolescents and an increasing trend of youth-related issues such as delinquency,
risky behavior, and limited understanding of reproductive health. The Youth
Information and Counseling Center (PIK-R), as part of the “Generasi Berencana”
(GenRe) Program by BKKBN, aims to provide education, counseling services, and
preventive efforts against the Triad of Adolescent Reproductive Health Problems
(sexuality, HIV/AIDS, and drugs). However, the implementation of this program
still faces several challenges, including uneven communication, limited resources,
lack of training, and the absence of dedicated facilities. This study aims to identify
the implementation process of the PIK-R Program and the factors hindering its
implementation in Sungai Andai Subdistrict, North Banjarmasin District,
Banjarmasin City.

This research uses a qualitative approach with a descriptive method. Data
were collected through observation, interviews, and documentation. Primary data
were obtained from interviews with the KB Counselor, PIK-R Advisor, and the PIK-
R management team of SMPN 27 Banjarmasin, while secondary data were
collected through supporting documents and relevant literature. The analysis of this
study refers to the policy implementation model of Edwards III, which includes four
variables: communication, resources, disposition, and bureaucratic structure.

The results show that the implementation of counseling and educational
activities within the PIK-R Program in Sungai Andai has been carried out but has
not yet reached optimal performance. Communication and coordination efforts are
present but have not reached all adolescents effectively. Human resources and
facilities remain limited, hindering the maximization of program activities. The
disposition of implementers is relatively good due to the commitment of counselors
and advisors; however, the lack of ongoing training still creates barriers. The
supporting bureaucratic structure exists but lacks adequate facilities, such as
designated counseling rooms and activity spaces. The main inhibiting factors
include limited time allocations, insufficient training, absence of proper facilities,
and uneven dissemination of information among adolescents. This study is expected
to serve as an evaluation reference to emnhance the effectiveness of youth
development programs.

Keywords: Policy Implementation, PIK-R, Adolescents, GenRe.
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