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EVALUASI PROGRAM GERAKAN LITERASI SEKOLAH
DENGAN MENGGUNAKAN MODEL CIPP
DI SDN 1 GUNTUNG MANGGIS

ABSTRAK

Pada Permendikbud Nomor 15 Tahun 2015 tentang Penumbuhan Budi Pekerti yang
kemudian dikembangkan oleh Kemendikbud melalui peluncuran Program Gerakan
Literasi (GLS). SDN 1 Guntung Manggis merupakan salah satu sekolah yang
melaksanakan Program GLS dengan juga dilatarbelakangi capaian literasi pada
Rapor Pendidikan tahun 2023 berada pada kategori sedang. Dalam pelaksanaannya
masih ditemukan beberapa kendala, yaitu peserta didik mengalami kesulitan dalam
memilih bahan bacaan yang sesuai dengan kemampuan membaca, peserta didik
dikelas tertentu tidak merasa leluasa membaca dikelas, serta belum
dilaksanakannya evaluasi program secara sistematis dan menyeluruh. Penelitian ini
bertujuan untuk mengevaluasi program GLS secara menyeluruh menggunakan
model Context, Input, Process, Product (CIPP). Penelitian ini menggunakan
pendekatan kualitatif dengan jenis penelitian evaluasi, serta pengumpulan data
melalui observasi, wawancara, dan dokumentasi. Model CIPP digunakan untuk
mengevaluasi aspek context yang meliputi latar belakang, tujuan, dan sasaran
program, aspek input yang mencakup sumber daya manusia, sarana prasarana, dan
pendanaan, aspek process yang menilai perencanaan serta pelaksanaan kegiatan
literasi, serta aspek product yang menilai hasil dan dampak program. Hasil
penelitian menunjukkan bahwa pelaksanaan program GLS di SDN 1 Guntung
Manggis cenderung baik dan memberikan dampak positif terhadap peserta didik,
tetapi meskipun masih terdapat beberapa keterbatasan, program ini layak untuk
dilanjutkan dengan penguatan penyediaan bahan bacaan, optimalisasi sarana
literasi, serta peningkatan keterlibatan seluruh warga sekolah dan orang tua guna

mendukung keberlanjutan program.

Kata Kunci: Evaluasi, Gerakan Literasi Sekolah, CIPP



EVALUASI PROGRAM GERAKAN LITERASI SEKOLAH
DENGAN MENGGUNAKAN MODEL CIPP
DI SDN 1 GUNTUNG MANGGIS

ABSTRACT

Regulation of the Minister of Education and Culture Number 15 of 2015 on the
Cultivation of Character Education was further developed by the Ministry of
Education and Culture through the launch of the School Literacy Movement
(Gerakan Literasi Sekolah/GLS) Program. SDN 1 Guntung Manggis is one of the
schools implementing the GLS Program, which is also motivated by its literacy
achievement in the 2023 Education Report Card, categorized at a moderate level.
In its implementation, several challenges were identified, including students
experiencing difficulties in selecting reading materials appropriate to their reading
abilities, students in certain classes feeling uncomfortable reading in the classroom,
and the absence of systematic and comprehensive program evaluation. This study
aims to evaluate the GLS Program comprehensively using the Context, Input,
Process, and Product (CIPP) evaluation model. This research employs a qualitative
approach with an evaluative research design, with data collected through
observations, interviews, and documentation. The CIPP model is used to evaluate
the context aspect, which includes the program’s background, objectives, and target
groups; the input aspect, which covers human resources, facilities and
infrastructure, and funding; the process aspect, which assesses the planning and
implementation of literacy activities, and the product aspect, which evaluates the
outcomes and impacts of the program. The results indicate that the implementation
of the GLS Program at SDN [ Guntung Manggis is generally good and has a
positive impact on students. However, despite several existing limitations, the
program is considered feasible to be continued with strengthened provision of
reading materials, optimization of literacy facilities, and increased involvement of

all school members and parents to support the sustainability of the program.

Keywords: Evaluation, School Literacy Movement (GLS), CIPP
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MOTTO

“I can do all this through Him who gives me strength.”
Philippians 4:13

“You do not realize now what I am doing, but later you will understand.”

John 13:7

vii
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