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ABSTRAK

Qanitah Salsabila, 2010414120010, 2024, Pola Komunikasi Organisasi
Yayasan Duta Inspirasi Indonesia Pada program Inspiring Leader Camp
Melalui WhatsApp. Di bawah bimbingan Bachruddin Ali Akhmad.

Penting mengetahui pola organisasi dalam sebuah organisasi yang
dijalankan untuk mempertimbangkan aktivitas serta tujuan-tujuan yang ingin
dicapai oleh organisasi. Penelitian ini bertujuan untuk mengetahui Pola Komunikasi
Organisasi Yayasan duta Inspirasi Indonesia Pada program Inspiring Leader camp
Melalui WhatsApp.

Pendekatan yang digunakan dalam penelitian ini adalah kualitatif dengan
tipe penelitian deskriptif. Teknik pengumpulan data yang digunakan adalah
wawancara, observasi, dan dokumentasi.

Hasil penelitian yang didapatkan yakni alur atau pola komunikasi yang
terdapat dalam komunikasi antar panitia Inspiring Leader Camp adalah pola roda.
Model atau pola jaringan komunikasi ini, semua laporan, instruksi perintah kerja
dan kepengawasan terpusat satu orang yang memimpin empat bawahan atau lebih,
dan antara bawahan tidak terjadi interaksi. Hal ini sesuai dengan kepemimpinan
pada Program Inspiring Leader Camp di mana Ketua Pelaksana yang menaungi
segala komunikasi organisasinya dibantu beberapa divisi. Selain itu, pola lingkaran
juga sesuai dengan penelitian ini. Pola lingkaran mencerminkan model komunikasi
yang terbuka dan berkelanjutan di dalam program Inspiring Leader Camp, di mana
informasi bisa mengalir dari atas ke bawah dan sebaliknya tanpa hambatan yang
signifikan. Hambatan komunikasi yang didapatkan adalah anggota divisi masih
awam, penyimpangan cara kerja, sulit saling mengenal satu sama lain, panitia yang
harus beradaptasi, miskomunikasi, risiko kebingungan atau kesalahpahaman pesan,
grup dimasukkan ke fitur arsip, malas membuka grup dan scroll chat, lambat
merespon, dan ketidakjujuran komunikasi.

Kata Kunci: Pola Komunikasi, Komunikasi Organisasi, Organisasi, Inspiring
Leader Camp
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ABSTRACT

Qanitah Salsabila, 2010414120010, 2024, Communication Patterns of the
Indonesian Duta Inspirasi Foundation Organization in the Inspiring Leader
camp program via WhatsApp. Under the guidance of Bachruddin Ali Akhmad.

Important to know the organizational pattern within the organizational that
Is being implemented to consider the activities and goals that the organization
wants to achieve. This research aims to determine the organizational
communication patterns of the Indonesian Inspiration Ambassador Foundation in
the Inspiring Leader camp program via WhatsApp.

The approach used in this research is qualitative with descriptive research
type. The data collection techniques used were interviews, observation and
documentation.

The research results obtained were that the communication flow or pattern
contained in communication between the Inspiring Leader Camp committee was a
wheel pattern. In this communication network model or pattern, all reports, work
order instructions and supervision are centralized by one person leading four or
more subordinates, and there is no interaction between the subordinates. This is in
accordance with the leadership in the Inspiring Leader Camp Program where the
Chief Executive who oversees all organizational communications is assisted by
several divisions. Apart from that, the circle pattern is also in accordance with this
research. The circle pattern reflects the open and continuous communication model
in the Inspiring Leader Camp program, where information can flow from top to
bottom and vice versa without significant obstacles. The communication barriers
encountered were division members who were still unfamiliar, irregularities in
working methods, difficulty getting to know each other, the committee had to adapt,
miscommunication, risk of confusion or misunderstanding of messages, groups
were put in the archive feature, lazy to open groups and scroll chat, slow to respond,
and communication dishonesty.

Keywords:  Communication  Patterns, Communication  Organization,
Organization, Inspiring Leader Camp
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