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ABSTRAK 

Lailawati, Mulkaf S. 2026. Model Kepemimpinan Kepala Sekolah Berbasis Rapor 

Pendidikan (Studi Multi Situs di UPTD SD Negeri Jilatan Alur dan UPTD 

SD Negeri Gunung Mas Kecamatan Batu Ampar Kabupaten Tanah Laut). 

Tesis Program Studi Magister Administrasi Pendidikan Program Pascasar-

jana Universitas Lambung Mangkurat. Pembimbing: (I) Dr. Suhaimi, S.Pd., 

M.Pd. (II) Dr. Novitawati, S.Psi., M.Pd. 

Kata Kunci: kepemimpinan kepala sekolah, Rapor Pendidikan, studi multi situs. 

Penelitian ini dilatarbelakangi oleh pentingnya kepemimpinan kepala 

sekolah berbasis data dalam meningkatkan mutu pendidikan pada era Merdeka 

Belajar. Rapor Pendidikan sebagai instrumen diagnosis mutu sekolah belum di-

manfaatkan secara optimal dalam pengambilan keputusan, pemberdayaan guru, dan 

perencanaan program sekolah. Oleh karena itu, penelitian ini bertujuan untuk 

mendeskripsikan dan menganalisis nilai dan filosofi kepemimpinan kepala sekolah 

berbasis data Rapor Pendidikan, pemberdayaan guru berbasis data, serta pengam-

bilan keputusan kepala sekolah berbasis Rapor Pendidikan pada UPTD SD Negeri 

Jilatan Alur dan UPTD SD Negeri Gunung Mas Kecamatan Batu Ampar Kabupaten 

Tanah Laut. 

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi 

multi situs. Teknik pengumpulan data dilakukan melalui wawancara mendalam, ob-

servasi, dan dokumentasi. Subjek penelitian terdiri atas kepala sekolah, guru, tenaga 

kependidikan, dan pengawas sekolah. Analisis data dilakukan melalui reduksi data, 

penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diperoleh 

melalui triangulasi sumber, teknik, dan waktu. 

Hasil penelitian menunjukkan bahwa nilai dan filosofi kepemimpinan 

kepala sekolah berbasis Rapor Pendidikan menempatkan data sebagai dasar utama 

dalam penyusunan program, evaluasi, dan peningkatan mutu sekolah secara berke-

lanjutan. Pemberdayaan guru dilakukan melalui supervisi akademik, diskusi reflek-

tif, pelatihan, dan kolaborasi berbasis data Rapor Pendidikan untuk meningkatkan 

profesionalisme guru dan kualitas pembelajaran. Selain itu, pengambilan keputusan 

kepala sekolah dilakukan secara sistematis melalui identifikasi masalah, analisis 

data, penentuan prioritas program, pelaksanaan tindak lanjut, dan evaluasi berke-

lanjutan berbasis Rapor Pendidikan. 

Temuan penelitian ini menghasilkan model kepemimpinan kepala sekolah 

berbasis Rapor Pendidikan yang menekankan integrasi kepemimpinan pembelaja-

ran, literasi data, budaya refleksi, dan kolaborasi profesional dalam peningkatan 

mutu pendidikan dasar. Model tersebut diharapkan dapat menjadi rujukan bagi 

kepala sekolah dalam mengoptimalkan pemanfaatan data Rapor Pendidikan sebagai 

dasar pengembangan sekolah dan peningkatan kualitas pembelajaran secara berke-

lanjutan. 
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ABSTRACT 

Lailawati, Mulkaf S. 2026. Principal Leadership Model Based on the Education 

Report Card (A Multi-Site Study at UPTD SD Negeri Jilatan Alur and 

UPTD SD Negeri Gunung Mas, Batu Ampar District, Tanah Laut Regency). 

Thesis, Master of Educational Administration Study Program, Graduate 

Program, Lambung Mangkurat University. Advisors: (I) Dr. Suhaimi, S.Pd., 

M.Pd. (II) Dr. Novitawati, S.Psi., M.Pd. 

Keywords: principal leadership, Education Report Card, multi-site study. 

This study was motivated by the importance of data-driven school principal 

leadership in improving educational quality in the era of Merdeka Belajar. The Ed-

ucation Report Card as an instrument for diagnosing school quality has not been 

optimally utilized in decision-making, teacher empowerment, and school program 

planning. Therefore, this study aimed to describe and analyze the values and phi-

losophy of school principal leadership based on Education Report Card data, data-

based teacher empowerment, and principals’ decision-making based on the Educa-

tion Report Card at UPTD SD Negeri Jilatan Alur and UPTD SD Negeri Gunung 

Mas, Batu Ampar District, Tanah Laut Regency. 

This study employed a qualitative approach with a multi-site study design. 

Data were collected through in-depth interviews, observations, and documentation. 

The research subjects consisted of school principals, teachers, educational staff, and 

school supervisors. Data analysis was conducted through data reduction, data dis-

play, and conclusion drawing, while data validity was ensured through source, tech-

nique, and time triangulation. 

The findings revealed that the values and philosophy of school principal 

leadership based on the Education Report Card positioned data as the primary foun-

dation for program planning, evaluation, and continuous school quality improve-

ment. Teacher empowerment was carried out through academic supervision, reflec-

tive discussions, training, and collaboration based on Education Report Card data 

to enhance teacher professionalism and the quality of learning. In addition, princi-

pals’ decision-making was conducted systematically through problem identifica-

tion, data analysis, program priority determination, follow-up implementation, and 

continuous evaluation based on the Education Report Card. 

The findings of this study produced a model of school principal leadership 

based on the Education Report Card that emphasizes the integration of instructional 

leadership, data literacy, reflective culture, and professional collaboration in im-

proving the quality of basic education. This model is expected to serve as a refer-

ence for school principals in optimizing the use of Education Report Card data as a 

basis for school development and continuous improvement of learning quality. 
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