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ABSTRACT
.

Wahdini, Ishlah. (2026). Holistic Partnership Management in Early Childhood
Education: A Multi-Case Study at Bintang Qur'ani Islamic Kindergarten and
Rumah Belajar Senyum Kindergarten, Banjarmasin. Advisors: Prof. Dr. Hj.
Aslamiah, M.Pd., Ph.D.; Dr. Novitawati, S.Psi., M.Pd.

Keywords: partnership management, holistic partnership, early childhood education
leadership, communication.

Early Childhood Education (ECE) requires strong collaboration among
families, educational institutions, and the community to support children's holistic
development. However, partnership practices in many ECE institutions have not yet
been implemented optimally due to limited parental involvement, ineffective
communication, and insufficient collaboration with community stakeholders. This
study aimed to describe and analyze the leadership of ECE principals,
communication practices, and strategic approaches in managing holistic
partnerships at Bintang Qur'ani Islamic Kindergarten and Rumah Belajar Senyum
Kindergarten in Banjarmasin.

This study employed a qualitative approach using a multi-case study design
conducted at Bintang Qur'ani Islamic Kindergarten and Rumah Belajar Senyum
Kindergarten in Banjarmasin City. Data were collected through interviews,
observations, and document analysis involving principals, teachers, parents, school
committee members, and institutional partners. The data were analyzed through
within-case and cross-case analyses following the interactive model of Miles,
Huberman, and Saldafa. Trustworthiness was established through the criteria of
credibility, transferability, dependability, and confirmability.

The findings revealed that both institutions implemented participatory and
collaborative leadership in establishing partnerships with families and the wider
community. Communication was maintained through open, continuous interactions
supported by regular meetings and digital communication platforms. Partnership
strategies were implemented through parenting programs, active parental
involvement, empowerment of school committees, and collaboration with various
external partners. Cross-case analysis further demonstrated that participation,
equality, and sustainability constituted the fundamental principles underpinning
holistic partnership management in both institutions.

This study concludes that the success of holistic partnerships is determined
by effective leadership, continuous communication, and collaborative strategies
that integrate families, early childhood education institutions, and the community
into a unified partnership. Therefore, ECE institutions are encouraged to strengthen
partnership policies, enhance the leadership capacity of principals and teachers, and
expand collaborative networks to improve the quality of early childhood education.
services.
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ABSTRAK

Wabhdini, Ishlah. (2026). Manajemen Kemitraan Holistik Pendidikan Anak Usia
Dini: Studi Multi Kasus pada TK Islam Bintang Qur'ani dan TK Rumah
Belajar Senyum Banjarmasin. Pembimbing: Prof. Dr. Hj. Aslamiah, M.Pd.,
Ph.D.; Dr. Novitawati, S.Psi., M.Pd.

Kata kunci: manajemen kemitraan, kemitraan holistik, kepemimpinan kepala
PAUD, komunikasi.

Pendidikan Anak Usia Dini (PAUD) memerlukan sinergi antara keluarga,
lembaga pendidikan, dan masyarakat untuk mendukung perkembangan anak secara
optimal. Namun, kemitraan pada satuan PAUD belum terlaksana secara optimal
karena keterlibatan orang tua, komunikasi, dan kolaborasi dengan masyarakat
masth terbatas. Penelitian ini bertujuan untuk mendeskrips ikan dan menganalisis
kepemimpinan kepala PAUD, komunikasi, dan strategi dalam mengelola kemitraan
holistik pada TK Islam Bintang Qur'ani dan TK Rumah Belajar Senyum
Banjarmasin.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi multi
kasus di TK Islam Bintang Qur'ani dan TK Rumah Belajar Senyum Kota
Banjarmasin. Data diperoleh melalui wawancara, observasi, dan dokumentasi
terhadap kepala sekolah, guru, orang tua, komite sekolah, dan mitra lembaga. Data
dianalisis melalui analisis situs tunggal dan lintas situs menggunakan model Miles,
Huberman, dan Saldafa, sedangkan keabsahan data diuji melalui kredibilitas,
transferabilitas, dependabilitas, dan konfirmabilitas.

Hasil penelitian menunjukkan bahwa kedua lembaga menerapkan
kepemimpinan yang partisipatif dan kolaboratif dalam membangun kemitraan
dengan keluarga dan masyarakat. Komunikasi dilakukan secara terbuka dan
berkelanjutan melalui pertemuan rutin serta media digital. Strategi kemitraan
diwujudkan melalui program parenting, pelibatan orang tua, pemberdayaan komite
sekolah, dan kerja sama dengan berbagai mitra. Analisis lintas situs menunjukkan
bahwa prinsip partisipasi, kesetaraan, dan keberlanjutan menjadi dasar pengelolaan
kemitraan holistik.

Penelitian ini menyimpulkan bahwa keberhasilan kemitraan holistik
ditentukan oleh kepemimpinan yang efektif, komunikasi yang berkelanjutan, dan
strategi kolaboratif yang menyinergikan keluarga, lembaga PAUD, dan masyarakat.
Oleh karena itu, satuan PAUD disarankan memperkuat kebijakan kemitraan,
meningkatkan kapasitas kepala sekolah dan guru, serta memperluas jejaring kerja
sama untuk meningkatkan mutu layanan pendidikan anak usia dini.
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