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ABSTRAK 

Novia Rahmatunnisa. 2210414220001. 2026. Strategi Negosiasi Sunmoread: 

Sunday More Reading dalam Membangun Kerja Sama dengan Komunitas 

Literasi di Kota Banjarmasin. Dibawah bimbingan Siswanto Rawali. 

 Kerja sama antarkomunitas dalam mendukung gerakan literasi di Kota 

Banjarmasin menjadi fenomena sosial yang patut dibahas. Sebagai komunitas 

literasi, Sunmoread membangun kolaborasi dengan berbagai komunitas, media, dan 

sponsor melalui strategi yang melibatkan proses negosiasi dan pemanfaatan 

jaringan sosial. Penelitian ini bertujuan untuk menganalisis strategi negosiasi 

Sunmoread dalam membangun kerja sama dengan komunitas literasi di Kota 

Banjarmasin serta mengidentifikasi hambatan yang dihadapi dalam proses tersebut. 

 Penelitian ini menggunakan pendekatan kualitatif dengan tipe penelitian 

studi kasus. Teknik pengumpulan data dilakukan melalui wawancara, observasi, 

dan dokumentasi terhadap founder Sunmoread, komunitas literasi, PBB, serta 

partisipan kegiatan. Penelitian dianalisis menggunakan konsep negosiasi Fisher dan 

Ury yang terdiri atas empat prinsip, yaitu separate the people from the problem, 

focus on interests not positions, invent options for mutual gain, dan insist on using 

objective criteria. Analisis juga diperkuat dengan Teori Jaringan Sosial Van Dijk 

untuk melihat hubungan dan pola kerja sama antarkomunitas. 

Hasil penelitian menunjukkan bahwa strategi negosiasi Sunmoread 

dilakukan melalui proses negosiasi dengan komunikasi interpersonal, 

brainstorming, dan diskusi dengan komunitas untuk mencapai tujuan dan bentuk 

kerja sama. Meskipun demikian, penelitian ini menemukan beberapa hambatan 

berupa kendala teknis, perbedaan idealisme, kurangnya transparansi komunikasi 

yang memengaruhi kepercayaan mitra, keterbatasan koordinasi, serta belum adanya 

keberlanjutan program setelah Sunmoread selesai. Temuan tersebut menunjukkan 

bahwa keberhasilan kerja sama antarkomunitas tidak hanya bergantung pada proses 

negosiasi dalam mencapai kesepakatan, tetapi juga pada kemampuan 

mempertahankan jaringan sosial yang kuat dan berkelanjutan. 

Kata kunci: Strategi Negosiasi, Jaringan Sosial, Komunitas Literasi, 

Sunmoread. 
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ABSTRACT 

Novia Rahmatunnisa. 2210414220001. 2026. Sunmoread’s Negotiation Strategy: 

Sunday More Reading in Building Partnerships with Literacy Communities in 

Banjarmasin City. Under the supervision of Siswanto Rawali. 

Inter-community cooperation in supporting the literacy movement in 

Banjarmasin has become a social phenomenon worthy of discussion. As a literacy 

community, Sunmoread has built collaborations with various communities, media 

outlets, and sponsors through strategies that involve negotiation and the use of 

social networks. This study aims to analyze Sunmoread’s negotiation strategies in 

building cooperation with literacy communities in Banjarmasin and to identify the 

obstacles encountered in that process. 

This study employs a qualitative approach using a case study design. Data 

collection techniques included interviews, observations, and documentation 

involving the founder of Sunmoread, the literacy community, the United Nations, 

and activity participants. The research was analyzed using Fisher and Ury’s 

negotiation framework, which consists of four principles: separate the people from 

the problem; focus on interests, not positions; invent options for mutual gain; and 

insist on using objective criteria. The analysis was further supported by Van Dijk’s 

Social Network Theory to examine the relationships and patterns of cooperation 

among communities. 

The results indicate that Sunmoread’s neegotiation strategy was 

implemented through a negotiation process involving interpersonal 

communication, brainstorming, and discussions with the community to achieve 

objectives and establish forms of collaboration. However, this study identified 

several obstacles, including technical challenges, differences in ideals, a lack of 

communication transparency that affected partner trust, coordination limitations, 

and the absence of program sustainability after Sunmoread concluded. These 

findings suggest that the success of inter-community collaboration depends not only 

on the negotiation process to reach agreements but also on the ability to maintain 

strong and sustainable social networks. 

Keywords:  Negotiation Strategy, Social Networks, Literacy Communities, 

Sunmoread. 
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