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ABSTRACT

Pascha Patricia Simanjuntak (2026). Planning, Budgeting, and Reporting of an
Information System for Optimizing Digital Marketing of Oyster Mushroom and
Orange Processed Products in Danda Jaya Village, Barito Kuala Regency through
the Innovillage 2023 Program. Advisor: H. Alfian.

Villages with strong local commodities often face marketing limitations due
to low digital literacy and the absence of integrated information systems to support
product promotion. This project examines the planning, budgeting, implementation,
and reporting processes in developing a digital marketing information system
aimed at enhancing the promotion of oyster mushroom and orange processed
products through the Innovillage 2023 grant program. The 90 day implementation
included field observations, interviews, budget preparation, digital content
development, product processing with local women’s groups, and the creation of
the jarukjaya.store website as an integrated promotional platform. All activities
were documented to ensure accountability and alignment with the IDR 10,100,000
budget. The program achieved its intended outputs, including a WhatsApp-
integrated website, four value-added product variants, digital marketing training,
and complete documentation. The initiative improved community capacity in
product branding, website utilization, and digital marketing practices. Challenges
such as weather conditions, scheduling changes, and limited continuity of website
management were addressed through coordination and adaptive strategies. The
project concludes that structured planning, transparent budgeting, and
accountable reporting play an essential role in supporting village digitalization and

strengthening the competitiveness of local MSMEs.

Keywords: Digital Marketing, Village Information System, Budget Accountability,
MSME Empowerment, Innovillage Program.
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ABSTRAKSI

Pascha Patricia Simanjuntak (2026). Perencanaan, Penganggaran, dan Pelaporan
Sistem Informasi untuk Optimalisasi Pemasaran Digital Produk Olahan Jamur
Tiram dan Jeruk di Desa Danda Jaya, Kabupaten Barito Kuala melalui Program

Innovillage 2023. Pembimbing: H. Alfian.

Desa dengan potensi komoditas lokal kerap menghadapi keterbatasan
pemasaran akibat rendahnya literasi digital dan belum tersedianya sistem informasi
yang mendukung promosi produk. Proyek ini bertujuan menganalisis perencanaan,
penganggaran, pelaksanaan, dan pelaporan pengembangan sistem informasi
pemasaran digital untuk optimalisasi promosi produk olahan jamur tiram dan jeruk
melalui program hibah Innovillage 2023. Kegiatan berlangsung selama 90 hari
melalui observasi lapangan, wawancara, penyusunan anggaran, pembuatan konten
digital, pengolahan produk bersama kelompok ibu PKK, serta pengembangan
website  jarukjaya.store  sebagai media promosi. Seluruh  aktivitas
didokumentasikan untuk memastikan akuntabilitas dan kesesuaian dengan
anggaran Rp10.100.000. Hasil menunjukkan bahwa seluruh output tercapai,
meliputi website terintegrasi WhatsApp, empat produk olahan bernilai tambah,
pelatihan pemasaran digital, dan dokumentasi kegiatan. Program ini meningkatkan
kemampuan masyarakat dalam branding produk, pemanfaatan website, dan strategi
pemasaran digital. Tantangan berupa cuaca, perubahan jadwal, dan keberlanjutan
pengelolaan website diatasi melalui koordinasi dan penyesuaian strategi. Proyek
menegaskan bahwa perencanaan terstruktur, penganggaran transparan, dan
pelaporan akuntabel mendukung digitalisasi desa serta meningkatkan daya saing

UMKM lokal.

Kata Kunci: Pemasaran Digital, Sistem Informasi Desa, Akuntabilitas Anggaran,

Pemberdayaan UMKM, Program Innovillage.
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