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ABSTRAK

Penelitian 11 bertujuan untuk menganalisis realisas1 anggaran belanja pada
Sekretariat DPRD Kota Banjarbaru periode 2022-2024. Penelitian im1 menggunakan
pendekatan deskriptif kuantitatif dengan data sekunder berupa Laporan Realisasi
Anggaran (LRA) Belanja Daerah yang diperoleh melalu1 metode dokumentasi dan
wawancara. Analisis dilakukan menggunakan empat indikator, yaitu rasio efisiensi
belanja, varians belanja, pertumbuhan belanja, dan keserasian belanja. Hasil penelitian
menunjukkan bahwa tingkat efisiens1 penggunaan anggaran tergolong kurang efisien,
terutama pada belanja operasi, meskipun efisiensi belanja modal membaik pada tahun
2024. Varians belanja menunjukkan realisas1 anggaran yang belum optimal, dengan
selisih terbesar terjadi pada belanja modal tahun 2024. Pertumbuhan belanja seluruh
komponen bersifat positif, dengan belanja modal mencatat pertumbuhan tertinggi
meskipun proporsinya masih kecil. Analisis keserasian belanja menunjukkan proporsi
belanja operasi melebihi batas 1deal, sedangkan belanja modal berada di bawah batas
ideal. Temuan 11 mengindikasikan perlunya optimalisasi perencanaan dan

pelaksanaan anggaran, terutama dalam meningkatkan porsi belanja produktif jangka
panjang.

Kata kunci: realisasi anggaran; efisiensi belanja; varians belanja; pertumbuhan

belanja; keserasian belanja.
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ABSTRACT

This study aims to analyze the budget realization of expenditures at the
Banjarbaru City Regional House of Representatives Secretariat for the period 2022
2024. A descriptive quantitative approach was employed, using secondary data from
the Regional Expenditure Budget Realization Report (LRA), obtained through
documentation and interviews. The analysis applied four indicators: expenditure
efficiency ratio, expenditure variance, expenditure growth, and expenditure harmony.
The results reveal that budget utilization efficiency 1s generally classified as less
efficient, particularly in operational spending, although capital expenditure efficiency
improved 1n 2024. The expenditure variance analysis shows that budget realization
remains suboptimal, with the largest gap occurring 1n capital expenditure n 2024. All
expenditure components experienced positive growth, with capital expenditure
recording the highest growth rate despite its small proportion. The expenditure
harmony analysis indicates that operational spending exceeds the ideal threshold,
while capital spending 1s below the i1deal proportion. These findings suggest the need
for optimizing budget planning and implementation, especially to increase the share

of long-term productive expenditure.

Keywords: budget realization; expenditure efficiency; expenditure variance;

expenditure growth; expenditure harmony.
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