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ABSTRAK

M. Harris Agusfiyanto. 2025. Analisis Manajemen Rantai Pasok lkan Gabus
(Channa Striata) Panen Beje di Desa Pabaungan Pantai Kecamatan Candi
Laras Selatan Kabupaten Tapin Provinsi Kalimantan Selatan.
Pembimbing: (1) Dr. Hj. IRMA FEBRIANTY, S.Pi., M.P. (2) Dr. ERMA
AGUSLIANI, S.Pi., M.P.

Katakunci : Rantai pasok, Manajemen, Ikan gabus, Tapin

Pentingnya aspek distribusi dan nilai tambah pada ikan gabus hasil panen beje di
Desa Pabaungan Pantai, maka perlu dilakukan kajian mengenai peta rantai pasok
yang terlibat. Identifikasi pelaku, alur distribusi, nilai ekonomi, dan peran
kelembagaan menjadi penting dalam mengoptimalkan potensi perikanan lokal.
Penelitian bertujuan untuk menganalisis peta rantai pasok ikan gabus dan
menganalisis manajemen rantai pasok ikan gabus hasil panen beje di Desa
Pabaungan Pantai Kecamatan Candi Laras Selatan. Penelitian dilaksanakan di
Dusun Tinjau Langit Desa Pabaungan Pantai Kecamatan Candi Laras Selatan.
Pemilihan lokasi dilakukan secara purposive sampling dengan pertimbangan
karena di Desa Pabaungan Pantai satu-satunya desa yang masih memiliki
perangkap beje di Kabupaten Tapin serta secara kontinyu setiap tahunnya
menghasilkan produksi perikanan terutama ikan gabus yang menjadi ciri khas di
Desa. Tenik analisis data menganalisis peta rantai pasok ikan gabus digunakan
analisis deskriptif kualitatif dan kuantitatif dari produsen, lembaga pemasaran,
sampai kekonsumen akhir. Analisis deskriptif yang di gunakan untuk
mendeskripsikan gambaran dan peta rantai pasok ikan Gabus hingga sampai
kekonsumen akhir. Teknik analisis data untuk menganalisis manajemen rantai
pasok ikan gabus hasil panen beje yaitu menggunakan analisis model deskriptif
Miles dan Huberman. Rantai pasok ikan gabus panen beje Desa Pabaungan Pantai
merupakan salah satu cara agar tetap tersedianya pasokan ikan gabus. Peta rantai
pasok ikan gabus di Desa Pabaungan Pantai panjang dan berkesinambungan
karena terpenuhinya kriteria pasokan ikan gabus yang konsisten tersedia meliputi
kontribusi antar pelaku usaha yang terlibat yaitu nelayan beje, pembudidaya,
pengepul, ke pedagang pengecer hingga ke konsumen akhir terdiri dari beberapa
tahap yaitu pemetaan alur produksi, pemetaan aliran keuangan, dan pemetaan alur
informasi rantai pasok ikan gabus. Manajemen rantai pasok ikan gabus panen beje
di Desa Pabauangan Pantai Kecamatan Candi Laras Selatan Kabupaten Tapin baik
karena terpenuhinya kriteria hasil produksi ikan gabus yang sampai ke tangan
konsumen dengan tepat dan ikan gabus berkualitas baik.



ABSTRACT

M. Hams Agusfivanto. 2025. Analysis of Snakehead Fish (Chamna Shiata) Supply Chain
Management in Beje Harvest in Pabaungan Pantai Village, Candi Laras Selatan District,
Tapin Regency. South Kalimantan Province. Mentor: (1) Dr. Hy. IRMA FEBRIANTY. S.Pi..
MP. (2) Dr. ERMA AGUSLIANI SPi. MP.

Keywords: Supply chain. Management. Snakehead fish Tapin

Given the importance of distribution and added value aspects of snakehead fish harvested from the
beach in Pabaungan Pantai Village. it 1s necessary to conduct a study on the supply chain map
involved. Identification of actors. distribution flows. economic value, and institutional roles is
essential in optimizing local fisheries potential. The research aims to analyze the snakehead fish
supply chain map and analyze the supply chain management of snakehead fish harvested from beje
in Pabaungan Pantai Village. Candi Laras Selatan District. The research was conducted in Tinjau
Langit Hamlet. Pabaungan Pantai Village. Candi Laras Selatan District. The location selection was
carried out using purposive sampling. considering that Pabaungan Pantai Village is the only village
in Tapin Regency that still has beje traps and continuously produces fishery products every year,
especially snakehead fish. which is a characteristic of the Village. Data analysis techniques analyzing
the snakehead fish supply chain map used qualitative and quantitative descriptive analysis from
producers. marketing institutions. to final consumers. Descriptive analysis was used to describe the
picture and map of the snakehead fish supply chain to the final consumer. Data analysis techniques
to analyse the supply chain management of the beje harvested snakehead fish were used to analyze
the descriptive model of Miles and Hubemman The supply chain of beje harvested snakehead fish in
Pabaungan Pantai Village is one way to ensure the availability of snakehead fish supplies. The supply
chain map of snakehead fish in Pabaungan Pantai Village was long and sustainable because it fulfilled
the criteria for a consistent supply of snakehead fish including contributions between the business
actors involved. namely beje fishermen. cultrvators. collectors. to retailers to the end consumers
consisting of several stages. namely mapping the production flow, mapping the financial flow, and
mapping the flow of information on the supply chain of snakehead fish. The supply chain
management of beje harvested snakehead fish in Pabanangan Pantai Village. Candi Laras Selatan
District, Tapin Regency was effective because it fulfils the critenia for snakehead fish production
ensuning that the results reach consumers correctly and in good quality.
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