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ABSTRAKSI

Soraya Hanifa (2026). Pengaruh Motivasi Kerja dan Work-Family Balance
terhadap Komitmen Kerja melalui Job Satisfaction. Pembimbing:
Widyarfendhi; Meiske Claudia; Akhid Yulianto

Penelitian ini dilakukan untuk mengkaji pengaruh Motivasi Kerja dan Work-
Family Balance terhadap Komitmen Kerja pegawai dengan job satisfaction sebagai
variabel mediasi pada PT Pelabuhan Indonesia (Persero) Regional 3 Sub Regional
Kalimantan. Penelitian dilatarbelakangi oleh pentingnya Komitmen Kerja dalam
mendukung efektivitas organisasi, khususnya di tengah tuntutan pekerjaan yang
semakin kompleks. Pendekatan yang digunakan adalah kuantitatif dengan metode
survei terhadap seluruh pegawai organik yang berjumlah 42 orang menggunakan
teknik sensus.

Pengumpulan data dilakukan melalui penyebaran kuesioner, kemudian
dianalisis menggunakan metode Partial Least Squares-Structural Equation
Modeling (PLS-SEM) dengan bantuan perangkat lunak SmartPLS 4.0. Hasil
analisis menunjukkan bahwa Work-Family Balance berpengaruh positif dan
signifikan terhadap Komitmen Kerja, sedangkan Motivasi Kerja tidak
menunjukkan pengaruh yang signifikan terhadap Komitmen Kerja. Selain itu,
Motivasi Kerja dan Work-Family Balance terbukti mampu meningkatkan job
satisfaction pegawai secara signifikan.

Penelitian ini juga menemukan bahwa job satisfaction tidak berpengaruh
signifikan terhadap Komitmen Kerja sehingga tidak mampu menjalankan peran
sebagai variabel mediasi dalam hubungan antara Motivasi Kerja maupun Work-
Family Balance dengan Komitmen Kerja. Temuan tersebut menunjukkan bahwa
Work-Family Balance merupakan faktor yang lebih menentukan dalam membangun
Komitmen Kerja dibandingkan kepuasan kerja. Oleh karena itu, perusahaan perlu
mengembangkan kebijakan yang mendukung terciptanya Work-Family Balance
guna meningkatkan komitmen pegawai terhadap organisasi.

Kata Kunci: Motivasi Kerja, Work-Family Balance, Job Satisfaction, Komitmen
Kerja.
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ABSTRACT

Soraya Hanifa (2026). The effect of Work Motivation and Work-Family Balance on
Job Commitment through Job Satisfaction at PT Pelabuhan Indonesia

(Persero) Regional 3 Sub Regional Kalimantan. Supervisor: Widyarfendhi;
Meiske Claudia; Akhid Yulianto

This study aims to examine the effect of work motivation and Work-Family
Balance on employees' job commitment, with job satisfaction acting as a mediating
variable at PT Pelabuhan Indonesia (Persero) Regional 3 Sub Regional
Kalimantan. The study was motivated by the importance of strengthening
employees' commitment in supporting organizational effectiveness amid
increasingly demanding work conditions. A quantitative approach with a survey
method was employed, involving all 42 organic employees through a census
sampling technique.

Data were collected using questionnaires and analyzed through Partial Least
Squares-Structural Equation Modeling (PLS-SEM) with SmartPLS 4.0 software.
The findings indicate that Work-Family Balance has a positive and significant effect
on job commitment, whereas work motivation does not significantly influence job
commitment. In addition, both work motivation and Work-Family Balance
significantly improve employees' job satisfaction.

The results further reveal that job satisfaction does not have a significant
effect on job commitment and therefore does not mediate the relationship between
work motivation, Work-Family Balance, and job commitment. These findings
suggest that maintaining a balance between work and family responsibilities plays
a more substantial role in fostering employees' commitment than job satisfaction
alone. Accordingly, organizations are encouraged to implement policies that
support Work-Family Balance as an effort to strengthen employees' commitment.

Keywords: Work Motivation, Work-Family Balance, Job Satisfaction, Job
Commitment.
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