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ABSTRAK 

ANALISIS KINERJA KONSULTAN PERENCANA JALAN DAN 
JEMBATAN DI BIDANG BINA MARGA DINAS PUPR PROVINSI 

KALIMANTAN SELATAN 
 

MUHAMMAD ICHSAN AZHARY 
2220828310025 

 
Dr. Eng. Irfan Prasetia, S.T., M.T. 

 
Kinerja konsultan perencana sangat menentukan keberhasilan proyek 

infrastruktur jalan dan jembatan. Namun, di Dinas PUPR Provinsi Kalimantan 
Selatan masih ditemukan masalah seperti keterlambatan desain, ketidakakuratan 
biaya, serta rendahnya respons terhadap lapangan. Penelitian ini bertujuan 
menganalisis tingkat kinerja konsultan, mengidentifikasi faktor dominan, dan 
merumuskan strategi perbaikan. 

Penelitian kuantitatif ini menggunakan data primer dari kuesioner dan 
wawancara terhadap 30 responden (Kepala Bidang Bina Marga, Kepala Seksi, 
Asisten Wilayah, dan Tim Teknis). Analisis menggunakan Customer Satisfaction 
Index (CSI) dan Importance Performance Analysis (IPA). 

Hasil menunjukkan nilai CSI berkisar 65%–78% (cukup puas hingga puas). 
Faktor prioritas perbaikan meliputi akurasi volume dan biaya, ketepatan waktu 
dokumen, kesesuaian dengan lapangan, serta akurasi data survei. Faktor-faktor ini 
penyebab utama revisi desain dan keterlambatan proyek. 

Strategi perbaikan yang direkomendasikan: pelatihan teknis bersertifikasi, 
optimalisasi sistem mutu internal, penguatan koordinasi dini, evaluasi kinerja 
berbasis KPI, dan pengembangan basis data proyek. Rekomendasi telah divalidasi 
melalui wawancara ahli. Penelitian ini diharapkan meningkatkan kualitas 
perencanaan, efisiensi anggaran, dan ketepatan waktu proyek di Kalimantan 
Selatan. 
 
Kata Kunci: Konsultan Perencana, Kinerja, Jalan dan Jembatan, CSI, IPA 
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ABSTRACT 

ANALYSIS OF THE PERFORMANCE OF ROAD AND BRIDGE 
PLANNING CONSULTANTS IN THE BINA MARGA DIVISION OF THE 

PUBLIC WORKS AND SPATIAL PLANNING AGENCY OF SOUTH 
KALIMANTAN PROVINCE 

 
MUHAMMAD ICHSAN AZHARY 

2220828310025 
 

Dr. Eng. Irfan Prasetia, S.T., M.T. 
 

Planning consultant performance is critical to the success of road and 
bridge infrastructure projects. However, at the PUPR Agency of South Kalimantan 
Province, problems such as design delays, cost inaccuracies, and poor field 
responsiveness persist. This study aims to analyze consultant performance levels, 
identify dominant factors, and formulate improvement strategies. 

This quantitative research collected primary data through questionnaires 
and interviews with 30 respondents (Head of Bina Marga, Section Heads, Regional 
Assistants, and Technical Teams). Data were analyzed using Customer Satisfaction 
Index (CSI) and Importance Performance Analysis (IPA). 

Results show CSI values ranging from 65% to 78% (moderately satisfied to 
satisfied). Priority improvement factors include accuracy of volume and cost 
estimates, timeliness of document completion, alignment with field conditions, and 
accuracy of survey data. These factors are main causes of design revisions and 
project delays. 

Recommended improvement strategies include certified technical training, 
internal quality system optimization, early coordination strengthening, KPI-based 
performance evaluation, and project database development. Recommendations 
were validated through expert interviews. This study is expected to improve 
planning quality, budget efficiency, and project timeliness in South Kalimantan. 

 
Keywords: Planning Consultant, Performance, Road and Bridge, CSI, IPA 
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