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ABSTRAK 
 

Nursyifa, 2110411220043, 2024. Implementasi Kebijakan Pemerintah Kota 

Banjarmasin dalam Pengelolaan Kawasan Wisata Siring Piere Tendean. Di bawah 

bimbingan Nurul Azkar. 

 

Pembangunan Siring Piere Tendean merupakan upaya Pemerintah Kota 

Banjarmasin dalam memajukan sektor pariwisata. Kawasan Siring Piere Tendean 

dikelola oleh Unit Pelaksana Teknis Daerah (UPTD). Tugas UPTD Kawasan Wisata 

diatur dalam  Peraturan Wali Kota No. 106 Tahun 2021 tentang Uraian Tugas Unit 

Pelaksana Teknis Daerah di Lingkungan Pemerintah Kota Banjarmasin. Kebijakan 

pengelolaan wisata tersebut kemudian diterapkan di Siring Piere Tendean, namun 

ditemukan permasalahan seperti gangguan keamanan dan tidak tercapainya target 

retribusi. Berdasarkan permasalahan tersebut, penelitian dilakukan untuk mengetahui 

implementasi kebijakan Pemerintah Kota Banjarmasin dalam pengelolaan kawasan 

wisata Siring Piere Tendean. 

 

Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik 

wawancara terhadap 13 informan, observasi menyeluruh di kawasan wisata Siring 

Piere Tendean dan dokumentasi dari laporan dalam bentuk berita tentang Siring Piere 

Tendean, laporan resmi Dinas Kebudayaan Kepemudaan Olahraga dan Pariwisata 

mengenai penarikan retribusi wisata, dokumen sumber daya manusia UPTD Kawasan 

Wisata, laporan pengunjung di Siring Piere Tendean dan Peraturan Wali Kota 

Banjarmasin dalam mengatur tugas UPTD Kawasan Wisata. Data dianalisis 

menggunakan model Miles dan Huberman, meliputi pengumpulan data, reduksi data, 

penyajian data, dan penarikan kesimpulan. 

 

Hasil penelitian menunjukkan bahwa implementasi kebijakan pemerintah Kota 

Banjarmasin dalam pengelolaan kawasan wisata Siring Piere Tendean berlandaskan 

Peraturan Wali Kota No. 106 Tahun 2021 berjalan dengan baik sesuai pada uraian tugas 

UPTD Kawasan Wisata. Berdasarkan pembahasan hasil penelitian menggunakan teori 

Van Meter dan Van Horn, komunikasi antar organisasi, karakteristik agen pelaksana 

dan kecenderungan pelaksana mendukung pengelolaan dengan baik. Hambatan pada 

implementasi yaitu kekurangan sumber daya meliputi sumber daya manusia dan 

anggaran serta masyarakat yang merusak fasilitas. 

 

Kata Kunci: Implementasi Kebijakan, Pengelolaan Wisata, Siring Piere Tendean 
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ABSTRACT 

Nursyifa, 2110411220043, 2024. Implementation of Banjarmasin City Government 

Policy in the Management of Siring Piere Tendean Tourism Area. Under the 

guidance of Nurul Azkar. 

 

The construction of Siring Piere Tendean is an effort by the Banjarmasin City 

Government to promote the tourism sector. The Siring Piere Tendean area is managed 

by the Regional Technical Implementation Unit (UPTD). The duties of the UPTD 

Tourism Area are regulated in Mayor Regulation No. 106 of 2021 concerning Job 

Descriptions of Regional Technical Implementation Units within the Banjarmasin City 

Government. The tourism management policy was then implemented in Siring Piere 

Tendean, but problems were found such as security disturbances and unachieved 

retribution targets. Based on these problems, the research was conducted to find out 

the implementation of the Banjarmasin City Government's policy in managing the 

Siring Piere Tendean tourist area. 

 

This research used descriptive qualitative methods with interview techniques with 13 

informants, thorough observation in the Siring Piere Tendean tourist area and 

documentation from reports in the form of news about Siring Piere Tendean, official 

reports from the Culture, Youth, Sports and Tourism Office regarding the collection of 

tourism fees, UPTD Tourism Area human resources documents, visitor reports at 

Siring Piere Tendean and Banjarmasin Mayor's Regulation in regulating the duties of 

the UPTD Tourism Area. Data were analyzed using the Miles and Huberman model, 

including data collection, data reduction, data presentation, and conclusion drawing. 

 

The results showed that the implementation of Banjarmasin City government policies 

in managing the Siring Piere Tendean tourist area based on Mayor Regulation No. 106 

of 2021 is run well according to the job description. Based on the discussion of the 

research results using Van Meter and Van Horn's theory, inter-organizational 

communication, implementing agent characteristics and implementing tendencies 

support good management. Obstacles to implementation are lack of resources 

including human resources and budgets and people who damage facilities. 

 

Keywords: Policy Implementation, Tourism Management, Siring Piere Tendean 
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