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ABSTRAK

Muthi’ah, Shafa’. 2026. Pengaruh Supervisi Kepala Sekolah, Disiplin Kerja, dan
Motivasi Kerja terhadap Kinerja Guru di SD Negeri Kecamatan Teweh Tengah.Tesis
Program Magister Administrasi Pendidikan, Program Pascasarjana, Universitas
Lambung Mangkurat Banjarmasin. Pembimbing (1) Prof. Dr. Hj. Aslamiah, M.Pd.,
Ph.D dan (II) Dr. Suhaimi, S.Pd., M.Pd.

Kata Kunci: Supervisi Kepala Sekolah, Disiplin Kerja, Motivasi Kerja, Kinerja
Guru

Kinerja guru merupakan faktor kunci dalam keberhasilan pembelajaran di
sekolah dasar. Berdasarkan pengamatan awal, kinerja guru di SD Negeri Kecamatan
Teweh Tengah masih menghadapi beberapa tantangan, terutama pada aspek kualitas,
kuantitas, ketepatan waktu, efektivitas, serta kemandirian. Penelitian ini bertujuan
untuk mendeskripsikan gambaran supervisi kepala sekolah, disiplin kerja, motivasi
kerja, dan kinerja guru, serta menganalisis pengaruh langsung dan tidak langsung
supervisi kepala sekolah terhadap kinerja guru melalui disiplin kerja dan motivasi
kerja.

Penelitian ini menggunakan pendekatan kuantitatif dengan populasi seluruh
guru pada 8 SD Negeri di Kecamatan Teweh Tengah sebanyak 105 guru, yang
seluruhnya dijadikan sampel melalui teknik sampel total. Data dikumpulkan
menggunakan angket dan dianalisis secara deskriptif dengan bantuan SPSS. Adapun
secara inferensial data dianalisis menggunakan analisis SEM-PLS dengan software
SmartPLS 4 melalui analisis jalur untuk pengaruh langsung dan tidak langsung.

Hasil analisis deskriptif menunjukkan bahwa supervisi kepala sekolah,
disiplin kerja, motivasi kerja, dan kinerja guru berada pada kategori sangat tinggi.
Secara inferensial, supervisi kepala sekolah berpengaruh langsung positif dan
signifikan terhadap Kkinerja guru dengan kekuatan pengaruh sedang (t-statistic =
3,487; p =0,001; f2=0,218). Selain itu, supervisi kepala sekolah memiliki pengaruh
sangat kuat terhadap disiplin kerja (t-statistic = 12,643; p = 0,000; 2 = 0,812) dan
motivasi kerja (t-statistic = 13,215; p = 0,000; f2 = 0,856), yang menegaskan peran
dominan supervisi dalam membentuk perilaku kerja guru. Disiplin kerja dan motivasi
kerja terbukti memediasi secara signifikan hubungan antara supervisi kepala sekolah
dan kinerja guru yang menunjukkan kategori mediasi parsial (partial mediation).

Hasil penelitian menunjukkan bahwa supervisi kepala sekolah berpengaruh
signifikan terhadap kinerja guru, baik secara langsung maupun melalui disiplin dan
motivasi kerja. Supervisi yang terarah, sistematis, dan berkelanjutan mendorong
peningkatan disiplin, motivasi, dan kualitas pembelajaran. Kepala sekolah
disarankan meningkatkan supervisi akademik yang terencana dan berorientasi
pembinaan, melalui umpan balik konstruktif, pendampingan, serta penguatan
motivasi dan disiplin kerja guru secara berkelanjutan.
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ABSTRACT

Muthi‘ah, Shafa’. 2026. The Effect of Principal Supervision, Work Discipline, and Work
Motivation on Teacher Performance in Public Elementary Schools of Teweh
Tengah District. Master’s Thesis, Master Program of Educational Adminis'tration,
Graduate Program, Universitas Lambung Mangkurat, Banjarmasin. Advisor ()

Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D. and (1) Dr. Suhaimi, S.Pd., M.Pd.

Keywords: Principal Supervision, Work Discipline, Work Motivation, Teacher
Performance

Teacher performance is a key factor in the success of learning in elementary
schools. Based on preliminary observations, teacher performance in public
elementary schools in Teweh Tengah District still faces several challenges,
particularly in terms of quality, quantity, timeliness, effectiveness, and
independence. This study aims to describe the implementation of principal
supervision, work discipline, work motivation, and teacher performance, as well as
to analyze the direct and indirect effects of principal supervision on teacher
performance through work discipline and work motivation.

This study employed a quantitative approach, with a population consisting
of all teachers from 8 public elementary schools in Teweh Tengah District, totaling
105 teachers. All members of the population were used as the sample through a total
sampling technique. Data were collected using questionnaires and analyzed
descriptively with the assistance of SPSS. Inferential analysis was conducted using
Structural Equation Modeling based on Partial Least Squares (SEM-PLS) with
S;IflartPLS 4 software through path analysis to examine both direct and indirect
effects.

:l'he results of the descriptive analysis indicate that principal supervision
work discipline, work motivation, and teacher performance are all in the very hi gl;
category. Inferentially, principal supervision has a positive and significant direct
effect on teacher performance with a moderate effect size (t-statistic = 3.487; p =
0.001; f’ = 0.218). In addition, principal supervision has a very strong effec;t on
wor_k (‘1!S¢lpline (t-statistic = 12.643; p = 0.000; £ = 0.812) and work motivation (t-
statistic = 13.215; p = 0.000; f* = 0.856), highlighting its dominant role in shapin
tgacl};rs’ v:ork bg}lavio}:. Work discipline and work motivation were also found tﬁ
significantly mediate the relationship betwe inci isi
performance, indicating partial mediaI:ion. PR BN

The research results show that principal supervision signi i
teacher performancp, both directly and thrgugh l\tv’:ork digcsilpgl?:gcxgynl;gg:‘?ges
Targete@, systematic, and ongoing supervision encourages improvec[*dxgmp/"“w‘l{p%\\-
motivation, and the quality of learning. Principals are advised to impr 2 I ?‘é\
and development-oriented academic supervision through cons ct‘i\‘le"f‘p' b’ﬁ’e . \
mentoring, and ongoing strengthening of teacher motivation and ¢ di it ‘ Y 32 |

Xiv



XV



