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ABSTRAK 

 

REZA FAHLIPI (NIM. 2420422310022). 2026. Evaluasi Pembangunan Zona 

Integritas pada UPTD Puskesmas di Kabupaten Balangan. Tesis. Program 

Studi Magister Studi Pembangunan, Program Pascasarjana Universitas 

Lambung Mangkurat.  Pembimbing Utama : Pahmi Ansyari dan Pembimbing 

Pendamping  : Muhammad Nur Iman Ridwan 

 

Pembangunan Zona Integritas merupakan strategi reformasi birokrasi untuk 

mewujudkan tata kelola pemerintahan yang bersih dan pelayanan publik yang 

berkualitas. Namun, implementasinya pada UPTD Puskesmas di Kabupaten 

Balangan belum optimal. Penelitian ini bertujuan mengevaluasi pembangunan Zona 

Integritas pada 5 UPTD Puskesmas, menganalisis faktor kegagalan, serta mengkaji 

peran Tim Penilai Internal (TPI) Aparat Pengawas Intern Pemerintah (APIP). 

Penelitian menggunakan kualitatif evaluatif dengan model CIPP (Context, 

Input, Process, Product) dengan analisa Yin. Data diperoleh melalui wawancara, 

observasi, dan studi dokumentasi, kemudian dianalisis secara deskriptif kualitatif. 

Hasil penelitian menunjukkan bahwa pada dimensi context kebutuhan 

reformasi telah teridentifikasi namun belum terinternalisasi secara merata. Pada 

dimensi input terdapat keterbatasan kapasitas SDM dan variasi komitmen pimpinan. 

Pada dimensi process implementasi enam area perubahan belum konsisten dan masih 

bersifat administratif. Pada dimensi product 4 Puskesmas belum memenuhi nilai 

minimal untuk diusulkan memperoleh predikat WBK. 

Faktor kegagalan pembangunan Zona Integritas yaitu belum terdapat 

integrasi kebijakan, komitmen pimpinan tidak merata, kapasitas SDM lemah, change 

management terbatas, peran APIP belum maksimal, monitoring implementasi tidak 

terstruktur dan budaya integritas belum terinternalisasi. 

 

Kata kunci: Zona Integritas, UPTD Puskesmas, Kabupaten Balangan 
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ABSTRACT 

 

Reza Fahlipi (Student ID. 2420422310022). 2026. Evaluation of Integrity Zone 

Development at Community Health Centers in Balangan Regency. Thesis. Master 

of Development Studies Program, Graduate School, Universitas Lambung 

Mangkurat.  Principal Supervisor : Pahmi Ansyari and Co-Supervisor : 

Muhammad Nur Iman Ridwan 

 

Integrity Zone development is a bureaucratic reform strategy aimed at 

establishing clean governance and improving public service quality. However, its 

implementation in Community Health Centers in Balangan Regency has not been 

optimal. This study aims to evaluate the Integrity Zone development in five 

Community Health Centers, analyze the factors influencing failure, and examine the 

role of the Internal Assessment Team (TPI) of the Government Internal Supervisory 

Apparatus (APIP). 

This research employed a qualitative evaluative using the CIPP (Context, 

Input, Process, Product) model combined with Yin’s analytical framework. Data 

were collected through interviews, observations, and documentation studies and 

analyzed using descriptive qualitative techniques. 

The results indicate that in the context dimension, the need for reform has 

been identified but not uniformly internalized. In the input dimension, limitations in 

human resource capacity and variations in leadership commitment were identified. 

In the process dimension, the implementation of the six change areas was 

inconsistent and still administrative in nature. In the product dimension, four 

Community Health Centers did not meet the minimum score required to be proposed 

for the WBK predicate. 

The factors contributing to the failure of the Integrity Zone initiative include 

a lack of policy integration, uneven commitment from leadership, weak human 

resource capacity, limited change management, the APIP not yet playing its full role, 

unstructured monitoring of implementation, and a culture of integrity that has not 

yet been internalised. 

 

Keywords: Integrity Zone, Community Health Center, Balangan Regency 
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