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ANALISIS KELAYAKAN USAHA BUDIDAYA IKAN HIAS DI POKDAKAN 

MINA AGROWISATA 2 (AGUS FISH FARM) DI KAMPUNG IWAK MENTAOS 

KELURAHAN MENTAOS KECAMATAN BANJARBARU UTARA KOTA 

BANJARBARU PROVINSI KALIMANTAN SELATAN 

ABSTRAK, usaha budidaya ikan hias adalah suatu kegiatan akuakultur yang memiliki 

peluang ekonomi karena mampu meningkatkan pendapatan masyarakat sekaligus 

mendukung pertumbuhan sektor perikanan. Kampung Iwak Mentaos di Kota 

Banjarbaru berkembang sebagai kawasan sentra budidaya ikan hias, salah satunya 

melalui aktivitas Pokdakan Mina Agrowisata 2 (Agus Fish Farm) yang 

membudidayakan ikan koi, komet, bokim, dan koki. Keberhasilan usaha menentukan 

aspek produksi, efektivitas pengelolaan pemasaran dan manajemen usaha sehingga 

mampu menciptakan keuntungan serta menjaga keberlanjutan usaha. Penelitian ini 

bertujuan untuk menganalisis profil usaha budidaya ikan hias berdasarkan aspek 

produksi, pemasaran, dan pengelolaan usaha, menghitung biaya, penerimaan, serta 

keuntungan usaha, serta mengevaluasi kelayakan finansial menggunakan beberapa 

indikator ekonomi. Penelitian dilaksanakan di Pokdakan Mina Agrowisata 2 (Agus Fish 

Farm), Kampung Iwak Mentaos, Kelurahan Mentaos, Kecamatan Banjarbaru Utara, 

Kota Banjarbaru, Provinsi Kalimantan Selatan. Data diperoleh melalui observasi 

lapangan, wawancara, dan dokumentasi, kemudian dianalisis menggunakan pendekatan 

analisis keuntungan dan indikator kelayakan finansial berupa Payback Period (PP), 

Break Even Point (BEP), Net Present Value (NPV), Net Benefit Cost Ratio (Net B/C), 

serta Internal Rate of Return (IRR). Hasil penelitian menunjukkan bahwa investasi 

usaha mencapai Rp1.214.521.000 dengan biaya produksi tahunan sebesar Rp. 

272.948.200 dan total penerimaan Rp. 439.583.000 per tahun. Keuntungan bersih yang 

diperoleh sebesar Rp. 166.634.800 per tahun. Berdasarkan hasil evaluasi finansial, 

diperoleh nilai Payback Period selama 7 tahun 3 bulan, NPV sebesar Rp. 9.252.039,60, 

Net B/C sebesar 1,01, dan IRR sebesar 6,17%. Selain itu, nilai BEP produksi dan BEP 

harga pada seluruh jenis ikan masih berada di bawah tingkat produksi dan harga aktual. 

Dengan demikian, usaha budidaya ikan hias di Pokdakan Mina Agrowisata 2 dinilai 

layak secara finansial dan memiliki peluang untuk terus dikembangkan. 

 

Kata Kunci : Budidaya Ikan Hias, Kelayakan Usaha, NPV, Net B/C, IRR, Payback 

Period. 
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FEASIBILITY ANALYSIS OF ORNAMENTAL FISH FARMING AT THE MINA 

AGROWISATA 2 (AGUS FISH FARM) IN KAMPUNG IWAK MENTAOS, 

MENTAOS URBAN VILLAGE, NORTH BANJARBARU DISTRICT, 

BANJARBARU CITY, SOUTH KALIMANTAN PROVINCE 

ABSTRACT, ornamental fish farming is an aquaculture activity that offers economic 

opportunities because it can increase community income while supporting the growth of 

the fisheries sector. Iwak Mentaos Village in Banjarbaru City has developed into a 

center for ornamental fish farming, one example of which is through the activities of 

Pokdakan Mina Agrowisata 2 (Agus Fish Farm), which cultivates koi, comet, bokim, 

and koki fish. Business success depends on production aspects, marketing effectiveness, 

and business management, which contribute to generating profits and maintaining 

business sustainability. This study aims to analyze the profile of an ornamental fish 

farming business based on production, marketing, and business management aspects, 

calculate costs, revenue, and profits, and evaluate financial feasibility using several 

economic indicators. The study was conducted at Pokdakan Mina Agrowisata 2 (Agus 

Fish Farm), Iwak Mentaos Village, Mentaos Village, North Banjarbaru District, 

Banjarbaru City, South Kalimantan Province. Data was obtained through field 

observations, interviews, and documentation. Then, it was analyzed using a profit 

analysis approach and financial feasibility indicators, including Payback Period (PP), 

Break Even Point (BEP), Net Present Value (NPV), Net Benefit Cost Ratio (Net B/C), 

and Internal Rate of Return (IRR). The results showed that the business investment 

reached IDR 1,214,521,000, with annual production costs of IDR 272,948,200 and total 

revenue of IDR 439,583,000 per year. The net profit earned was IDR 166,634,800 per 

year. Based on the financial evaluation, the Payback Period was 7 years and 3 months, 

the NPV was IDR 9,252,039.60, the Net B/C was 1.01, and the IRR was 6.17%. 

Furthermore, the production BEP and price BEP values for all fish species were still 

below the actual production and price levels. Thus, the ornamental fish cultivation 

business at the Mina Agrowisata 2 Group is considered financially viable and has the 

potential for further development. 

 

Keywords: Ornamental fish farming, business feasibility, NPV, Net B/C, IRR, payback 

period. 
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