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ABSTRAK

Adam Bihar Rahim. 2210411210004. Implementasi Program Sistem Digital
Smart Parking Dalam Peningkatan Layanan Parkir Di Pasar Sudimampir Kota
Banjarmasin. Di bawah bimbingan Anjani.

Penelitian ini berfokus pada analisis program sistem digital Smart Parking
di kawasan Pasar Sudimampir, Kota Banjarmasin. Mengingat Pasar Sudimampir
merupakan pusat perdagangan yang padat, kebijakan ini diharapkan mampu
mengatasi permasalahan parkir konvensional, meminimalisir kebocoran retribusi,
dan meningkatkan kualitas pelayanan publik. Fokus utama dari penelitian ini adalah
untuk mengetahui bagaimana implementasi program tersebut berjalan di lapangan
serta mengidentifikasi faktor-faktor yang menjadi penghambat keberhasilannya.

Penelitian ini menggunakan pendekatan kualitatif dengan teknik
pengumpulan data yang meliputi observasi langsung di lapangan, wawancara
mendalam dengan berbagai pihak terkait, serta studi dokumentasi. Analisis data
dilakukan dengan merujuk pada model implementasi kebijakan George C. Edwards
III, yang mengkaji keberhasilan program melalui empat indikator utama, yaitu
komunikasi, sumber daya, disposisi, dan struktur birokrasi.

Hasil penelitian menunjukkan bahwa secara administratif, program Smart
Parking mampu menghadirkan sistem pendataan yang lebih akurat terkait potensi
retribusi Pendapatan Asli Daerah (PAD). Namun, implementasi di lapangan masih
tergolong kurang baik dan belum optimal akibat kurangnya literasi digital Sumber
Daya Manusia (SDM) juru parkir, malfungsi perangkat portal akibat banjir rob,
ketiadaan sistem cadangan listrik, serta sosialisasi yang fragmentaris yang memicu
resistensi masyarakat.

Hal ini diperparah oleh sistem operasional yang masih "setengah digital", di
mana transaksi pembayaran tetap tunai tanpa bukti digital (e-receipt). Oleh karena
itu, dapat disimpulkan bahwa implementasi program sistem digital Smart Parking
di Pasar Sudimampir belum berjalan efektif akibat hambatan kompetensi SDM,
ketahanan alat, dan belum terintegrasinya sistem pembayaran non-tunai (cashless)
secara menyeluruh. Sebagai rekomendasi, diperlukan pembenahan komprehensif
berupa pelatihan teknis bagi juru parkir, pengadaan perangkat yang adaptif terhadap
cuaca ekstrem, serta integrasi metode pembayaran elektronik secara penuh untuk
menjamin akuntabilitas pelayanan.

Kata Kunci: Implementasi Kebijakan, Smart Parking, Retribusi Parkir, Pelayanan
Publik, Digitalisasi.
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ABSTRACT

Adam Bihar Rahim. 2210411210004. Implementation of the Smart Parking
Digital System Program in Improving Parking Services at Sudimampir Market,
Banjarmasin City. Under the guidance of Anjani

This study focuses on analyzing the implementation of the Smart Parking
digital system program in the Sudimampir Market area, Banjarmasin City. Given
that Sudimampir Market is a densely crowded commercial hub, this policy is
expected to resolve conventional parking issues, minimize revenue leakage from
parking fees, and improve the quality of public services. The primary objective of
this research is to evaluate how the program's implementation operates in the field
and to identify the inhibiting factors that obstruct its success.

This study employs a qualitative approach with data collection techniques
comprising direct field observations, in-depth interviews with various relevant
stakeholders, and documentary studies. Data analysis was conducted by referring
to George C. Edwards Ill's policy implementation model, which assesses program
success through four primary indicators: communication, resources, disposition,
and bureaucratic structure.

The results indicate that from an administrative standpoint, the Smart
Parking program succeeded in providing a more accurate data logging system
regarding the potential revenue for Local Genuine Income (PAD). However, its
field implementation remains substandard and suboptimal due to a lack of digital
literacy among field operators (parking attendants), portal equipment malfunctions
caused by tidal floods, the absence of a backup power system, and fragmented
socialization that triggered public resistance. This issue is further compounded by
a "semi-digital" operational system, where cash transactions are still maintained
without digital evidence (e-receipts).

Consequently, it can be concluded that the implementation of the Smart
Parking digital system program at Sudimampir Market has not run effectively due
to constraints in human resource competence, device durability, and the lack of a
fully integrated cashless payment system. As a recommendation, a comprehensive
overhaul is required, including technical training for parking attendants, the
procurement of devices adaptive to extreme weather conditions, and the full
integration of electronic payment methods to ensure service accountability.

Keywords: Policy Implementation, Smart Parking, Parking Retribution, Public
Services, Digitalization.
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