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ABSTRAK

Atina Salsabela, 2210411120020, 2026. “Strategi Dinas Kependudukan dan
Pencatatan Sipil Kota Banjarmasin dalam Meningkatkan Kepemilikan Kartu
Identitas Anak (KIA)”. Di bawah bimbingan Widyakanti

Kartu Identitas Anak (KIA) ialah dokumen kependudukan yang diterbitkan
untuk anak-anak berusia di bawah 17 tahun sebagai sarana untuk mewujudkan hak
mereka atas perlindungan identitas. Pemerintah Kota Banjarmasin lewat Dinas
Kependudukan dan Pencatatan Sipil telah mengimplementasikan sejumlah strategi
guna mengoptimalkan jumlah pemegang KIA. Namun, masih ada masyarakat yang
belum memiliki KIA dan belum sepenuhnya memahami pentingnya dokumen ini.
Oleh karena itu, penelitian ini mempunyai tujuan guna menelaah strategi yang telah
diterapkan oleh Dinas Kependudukan dan Pencatatan Sipil Kota Banjarmasin untuk
meningkatkan jumlah pemegang KIA.

Penelitian ini menerapkan pendekatan kualitatif dengan jenis penelitian
deskriptif. Teknik pengumpulan data dilaksanakan lewat observasi, wawancara,
serta dokumentasi. Informan penelitian mencakup pihak Dinas Kependudukan dan
Pencatatan Sipil Kota Banjarmasin serta masyarakat. Selanjutnya, data dianalisis
menggunakan analisis SWOT guna mengkaji faktor internal serta eksternal di
pelaksanaan strategi.

Temuan penelitian menunjukkan bahwa strategi yang diterapkan telah
berjalan cukup baik dan memberikan hasil positif, yang ditunjukkan dengan
meningkatnya kepemilikan KIA. Strategi tersebut meliputi pelayanan kolektif di
sekolah, pelayanan jemput bola, pelayanan terintegrasi dengan rumah sakit dan
klinik, pemanfaatan layanan digital melalui aplikasi Parak Acil Online, serta
pengembangan inovasi pelayanan seperti Sakali Talu, KIA Plus, dan Tuntaraidah.
Selain itu, kerja sama dengan berbagai pihak serta sosialisasi dan edukasi turut
mendukung peningkatan kepemilikan KIA. Berdasarkan analisis SWOT, strategi
S—0, yang memakai kekuatan guna mengoptimalkan peluang, adalah strategi yang
paling tepat.

Meskipun demikian, masih ditemukan kendala berupa keterbatasan
pemahaman masyarakat terhadap layanan digital, kendala teknis pada sistem
daring, belum meratanya sosialisasi, serta keterbatasan waktu masyarakat. Saran
dari penelitian ini adalah meningkatkan optimalisasi layanan digital dan inovasi
pelayanan, memperluas sosialisasi secara merata, serta meningkatkan
pendampingan kepada masyarakat dalam penggunaan layanan digital.

Kata Kunci: Strategi, Kartu Identitas Anak, Kepemilikan, Pelayanan Publik
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ABSTRACT

Atina Salsabela, 2210411120020, 2026. “The Strategy of the Department of
Population and Civil Registration of Banjarmasin City in Increasing the
Ownership of Child Identity Cards (KIA)”. Under the guidance of Widyakanti.

A Child Identity Card (KIA) is a population document issued to children
under 17 years of age as a means of realizing their right to identity protection. The
Banjarmasin City Government, through the Population and Civil Registration
Office, has implemented several strategies to increase the number of KIA holders.
However, there are still some people who do not have a KIA and do not fully
understand the importance of this document. Therefore, this study aims to analyze
the strategies implemented by the Banjarmasin City Population and Civil
Registration Olffice to increase the number of KIA holders.

This study employs a qualitative approach with a descriptive research type.
Data were collected through observation, interviews, and documentation. The
research informants consisted of officials from the Department of Population and
Civil Registration of Banjarmasin City and members of the community. The data
were analyzed using SWOT analysis to examine internal and external factors in the
implementation of the strategies.

The findings indicate that the implemented strategies have been fairly
effective and have produced positive results, as evidenced by the increasing
ownership of KIA. These strategies include collective services in schools, outreach
(mobile) services, integrated services with hospitals and clinics, the utilization of
digital services through the Parak Acil Online application, and the development of
service innovations such as Sakali Talu, KIA Plus, and Tuntaraidah. In addition,
collaboration with various stakeholders as well as socialization and public
education efforts have contributed to the improvement of KIA ownership. Based on
the SWOT analysis, the most appropriate strategy is the S—O strategy, which
leverages strengths to optimize opportunities.

Nevertheless, several constraints remain, including limited public
understanding of digital services, technical issues in online systems, uneven
dissemination of information, and time constraints among the community.
Therefore, it is recommended to optimize digital services and service innovations,
expand and equalize socialization efforts, and enhance assistance for the
community in utilizing digital services.

Keywords: Strategy, Child Identity Card, Ownership, Public Service
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