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ABSTRAK

Murdjoko.  2025. Manajemen Implementasi Model Komunitas Belajar Ramah Guru:
Studi Multi Situs Di SMAN 1 Karang Intan dan SMAN 2 Martapura Kabupaten
Banjar. Program Magister Administrasi Pendiidkan, Program Pascasarjana,
Universitas Lambung Mangkurat Banjarmasin. Pembimbing: (1) Wahyu (2)
Saleh

Kata Kunci: manajemen pendidikan, komunitas belajar, kepemimpinan kepala
sekolah, pemberdayaan guru, kemitraan sekolah

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen
pengembangan model Komunitas Belajar Ramah Guru melalui kepemimpinan kepala
sekolah, pemberdayaan guru, serta bentuk kemitraan yang terjalin di SMAN 1 Karang
Intan dan SMAN 2 Martapura Kabupaten Banjar. Fokus utama penelitian ini mencakup:
(1) kepemimpinan kepala sekolah dalam mengelola komunitas belajar; (2) pemberdayaan
dan persepsi guru terhadap komunitas belajar serta pengaruhnya terhadap perubahan
perilaku mengajar dan profesionalisme; dan (3) bentuk kemitraan yang mendukung
pengembangan komunitas belajar.

Komunitas Belajar Ramah Guru merupakan pendekatan pembelajaran yang menekankan
kolaborasi, refleksi bersama, dan peningkatan kompetensi guru secara berkelanjutan
dalam suasana yang mendukung dan tidak menghakimi. Model ini dilaksanakan melalui
siklus kegiatan refleksi, perencanaan, implementasi, dan evaluasi, dengan melibatkan
guru dalam kelompok rumpun mata pelajaran untuk berbagi praktik baik dan
menyelesaikan tantangan pembelajaran secara kolektif.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi multi situs. Teknik
pengumpulan data meliputi wawancara mendalam, observasi, dan dokumentasi terhadap
kepala sekolah, guru, ketua komunitas belajar, koordinator rumpun mata pelajaran, dan
tenaga kependidikan di kedua sekolah. Data dianalisis secara interaktif melalui tahap
kondensasi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kepala sekolah memainkan peran penting sebagai
pemimpin pembelajaran dalam mendesain, memfasilitasi, dan mengevaluasi kegiatan
komunitas belajar. Pemberdayaan yang dilakukan berdampak pada meningkatnya
partisipasi guru, perubahan perilaku mengajar yang lebih reflektif, serta tumbuhnya
profesionalisme. Kemitraan internal maupun eksternal turut memperkuat kolaborasi dan
budaya belajar yang positif. Namun, beberapa tantangan seperti keterbatasan waktu dan
koordinasi lintas peran masih perlu mendapat perhatian lebih lanjut, seperti keterbatasan
waktu, konsistensi observasi sejawat, dan koordinasi antarpihak.
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ABSTRACT

Murdjoko. 2025, Management of the Development of the Teacher-Friendly Learning
Community Model: A Multi-Site Study at SMAN 1 Karang Intan and SMAN 2
Martapura, Banjar Regency. Master's Program in Educational Administration, Graduate
Program, Lambung Mangkurat University, Banjarmasin. Advisors: (1) Wahyu (2) Saleh

Keywords: educational management, learning community, principal leadership, teacher
empowerment, school partnership

This study aims to describe and analyze the management of the development of the
Teacher-Friendly Learning Community model through school principal leadership,
teacher empowerment, and the forms of partnership established at SMAN 1 Karang Intan
and SMAN 2 Martapura in Banjar Regency. The main focus of the study includes: (1) the
role of school principals in managing learning communities; (2) teacher empowerment
and perceptions of the community and their influence on changes in teaching behavior
and professionalism; and (3) the forms of partnerships that support the development of
the learning community.
The Teacher-Friendly Learning Community is an approach that emphasizes
collaboration, collective reflection, and continuous improvement of teaching
competencies in a supportive and non-judgmental environment. It is implemented
through a cycle of reflection, planning, implementation, and evaluation, where teachers
work within subject-based groups to share best practices and collaboratively address
classroom challenges.
This research employed a qualitative approach with a multi-site study design. Data were
collected through in-depth interviews, observations, and document analysis involving
school principals, teachers, community leaders, subject group coordinators, and
educational personnel from both schools. Data analysis was conducted interactively
through the stages of data condensation, data display, and conclusion drawing.
The findings show that principals play a crucial role as instructional leaders in designing,
facilitating, and evaluating learning community activities. The empowerment efforts led
to increased teacher participation, more reflective teaching practices, and enhanced
professionalism. Internal and external partnerships strengthened collaboration and
fostered a positive learning culture. However, challenges such as limited time and
coordination across roles remain areas for improvement require further improvement.
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