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FEASIBILITY ANALYSIS OF CATFISH (Clarias gariepinus var) GROW OUT
BUSINESS USING THE NET CAGE SYSTEM MEDIA AT POKDAKAN
SEJAHTERA, TUNGKARAN VILLAGE, MARTAPURA SUB-DISTRICT, BANJAR
DISTRICT, SOUTH KALIMANTAN PROVINCE

Abstract, This study aims to analyze the feasibility of the catfish (Clarias gariepinus var)
grow-out business using a net cage system at the Sejahtera Fish Farmers Group
(POKDAKAN) in Tungkaran Village, Martapura Subdistrict, Banjar District, South
Kalimantan Province. Data were collected through interviews, observations,
questionnaires, documentation, and literature review using purposive sampling. The
feasibility analysis includes profit analysis, Payback Period (PP), Break Even Point
(BEP), Net Present Value (NPV), Gross Benefit-Cost Ratio (Gross B/C), and Internal Rate
of Return (IRR). Additionally, a sensitivity analysis was conducted to evaluate the impact
of a 15.2% increase in feed prices. The results indicate that the total annual production
costis IDR 240.533.000,, with a total revenue of IDR 340,200,000, resulting in a net profit
of IDR 99.667.000 per year. The financial analysis produced a PP of 0.34 years
(approximately 4 months and 3 days), an NPV (at a 6% discount rate) of IDR
933.640.720, a Gross B/C of 1.39, and an IRR of 290,15 %. These results suggest that the
catfish grow-out business is financially viable and yields substantial profits. The
sensitivity analysis further revealed that even with an increase in feed prices, the business
remains feasible and sustainable.Thus, the catfish grow-out business using the net cage
system at POKDAKAN Sejahtera is not only profitable but also resilient to changes in
input costs. The findings of this research can serve as a reference for the development of
sustainable freshwater aquaculture businesses.

Keywords: Business Feasibility, Catfish, Net Cage System, Financial Analysis, Sensitivity
Anality.
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