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ABSTRAK 

HUBUNGAN GAYA KEPEMIMPINAN KEPALA RUANGAN DENGAN 

MOTIVASI KERJA PERAWAT DI RSD IDAMAN KOTA BANJARBARU 

Akbar, Muhammad 

Latar Belakang: Kualitas pelayanan rumah sakit dan kinerja perawat sangat 

dipengaruhi oleh motivasi kerja, yang terbentuk dari berbagai faktor termasuk gaya 

kepemimpinan kepala ruangan sehingga penerapan gaya kepemimpinan yang 

tepat dapat meningkatkan semangat serta kinerja perawat dan menjadi dasar 

penting untuk meneliti hubungan antara gaya kepemimpinan kepala ruangan 

dengan motivasi kerja perawat. 

Tujuan: Menganalisis hubungan gaya kepemimpinan kepala ruangan dengan 

motivasi kerja perawat di RSD Idaman Kota Banjarbaru. 

Metode: Penelitian ini menggunakan desain korelasional dengan pendekatan 

cross-sectional melibatkan 125 perawat pelaksana yang dipilih melalui teknik 

cluster sampling, serta memanfaatkan kuesioner Rijali dan Diana sebagai 

instrumen penelitian dan data dilakukan menggunakan uji Spearman. 

Hasil: Terdapat hubungan yang signifikan antara gaya kepemimpinan kepala 

ruangan dengan motivasi kerja perawat di RSD Idaman Kota Banjarbaru dengan 

nilai p-value = 0,002 dengan nilai koefisien korelasi (r) sebesar 1,000. 

Diskusi: Penelitian ini menunjukkan hubungan yang sangat kuat antara gaya 

kepemimpinan kepala ruangan dan motivasi kerja perawat, di mana semakin baik 

kepemimpinan, semakin tinggi motivasi kerja. Temuan ini sejalan dengan 

penelitian sebelumnya yang menegaskan bahwa kepemimpinan berpengaruh 

terhadap semangat dan perilaku kerja melalui arahan, dukungan, serta 

kemampuan pemimpin menyesuaikan gaya kepemimpinan dengan kebutuhan 

perawat. 

 

Kata Kunci: Gaya kepemimpinan, kepala ruangan, motivasi kerja 
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ABSTRACT 

THE RELATIONSHIP BETWEEN THE HEAD NURSE’S LEADERSHIP STYLE 

AND NURSES’ WORK MOTIVATION AT IDAMAN REGIONAL HOSPITAL, 

BANJARBARU CITY 

Akbar, Muhammad 

Background: The quality of hospital services and nurses’ performance is strongly 

influenced by work motivation, which is shaped by various factors including the 

leadership style of the head nurse. Therefore, the application of an appropriate 

leadership style can enhance nurses’ enthusiasm and performance, and serves as 

an important basis for examining the relationship between the head nurse’s 

leadership style and nurses’ work motivation. 

Objective: To analyze the relationship between the head nurse’s leadership style 

and nurses’ work motivation at Idaman Regional Hospital, Banjarbaru City. 

Methods: This study used a correlational design with a cross-sectional approach 

involving 125 staff nurses selected through cluster sampling. It utilized the 

questionnaires by Rijali and Diana as research instruments, and the data were 

analyzed using the Spearman test. 

Results: There is a significant relationship between the head nurse’s leadership 

style and nurses’ work motivation at Idaman Regional Hospital, Banjarbaru City, 

with a p-value of 0.002 and a correlation coefficient (r) of 1.000. 

Discussion: This study shows a very strong relationship between the head nurse’s 

leadership style and nurses’ work motivation, where better leadership is associated 

with higher work motivation. This finding is consistent with previous studies which 

emphasize that leadership influences work enthusiasm and behavior through 

direction, support, and the leader’s ability to adapt their leadership style to the 

needs of the nurses. 

 

Keywords: Head nurse, leadership style, work motivation 
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