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ABSTRAK. Analisis teknik budidaya pembesaran ikan bawal air tawar (Colossoma
macropomum) dengan media Keramba Jaring Apung (KJA) serta menyusun strategi
pengembangan usaha di Desa Sungai Arfat, Kecamatan Karang Intan, Kabupaten Banjar,
Provinsi Kalimantan Selatan. Penelitian dilaksanakan pada Mei—Juli 2026 menggunakan
pendekatan kualitatif. Pengumpulan data dilakukan melalui observasi, wawancara,
kuesioner, dan dokumentasi. Populasi penelitian berjumlah 5 pembudidaya dan
seluruhnya dijadikan sampel menggunakan teknik sampling jenuh (sensus). Analisis data
menggunakan analisis deskriptif untuk mengkaji teknik budidaya dan analisis SWOT
melalui matriks IFAS dan EFAS untuk merumuskan strategi pengembangan usaha.Hasil
penelitian menunjukkan bahwa teknik budidaya pembesaran ikan bawal dengan media
KJA telah dilaksanakan melalui tiga tahapan, yaitu pra produksi, produksi, dan pasca
produksi. Tahap pra produksi meliputi pemilihan lokasi, persiapan keramba, dan
penebaran benih. Tahap produksi mencakup pemberian pakan, pengelolaan kualitas air,
pengendalian penyakit, serta pemantauan pertumbuhan ikan, sedangkan tahap pasca
produksi meliputi kegiatan panen dan penanganan hasil. Meskipun demikian, sebagian
besar pembudidaya masih menerapkan teknik budidaya secara tradisional berdasarkan
pengalaman. Hasil analisis SWOT menunjukkan nilai selisih faktor internal sebesar +0,50
dan faktor eksternal sebesar +0,20, sehingga posisi usaha berada pada Kuadran |
(Strengths—Opportunities). Kondisi ini menunjukkan bahwa usaha pembesaran ikan
bawal memiliki prospek yang baik untuk dikembangkan melalui strategi agresif (SO),
yaitu memanfaatkan pengalaman dan keterampilan pembudidaya, jumlah keramba yang
dimiliki, serta tingginya permintaan pasar dan dukungan pemerintah untuk meningkatkan
produksi, kualitas hasil budidaya, dan perluasan pemasaran.

Kata kunci: ikan bawal air tawar, keramba jaring apung, strategi pengembangan, SWOT,
budidaya perikanan.



ANALYSIS OF THE DEVELOPMENT STRATEGY FOR FRESHWATER PACU
(Colossoma macropomum) GROW OUT FARMING USING FLOATING NET
CAGES IN SUNGAI ARFAT VILLAGE, KARANG INTAN DISTRICT, BANJAR
REGENCY SOUTH KALIMANTAN PROVINCE

ABSTRACT. Analysis of the technique of enlargement of freshwater carp (Colossoma
macropomum) with the medium of Floating Net Keramba (KJA) and strategizing business
development in Sungai Arfat Village, Karang Intan District, Banjar Regency, South
Kalimantan Province. The study was conducted in May—July 2026 using a qualitative
approach. Data collection is done through observations, interviews, questionnaires, and
documentation. The population of the study amounted to 5 cultivators and was all
sampled using saturated sampling techniques (sensettes). Data analysis uses descriptive
analysis to study SWOT cultivation and analysis techniques through the IFAS and EFAS
matrix to formulate business development strategies.The results showed that the
cultivation techniques of fish enlargement with KJA media have been implemented
through three stages, namely pre-production, production, and post-production. Pre-
production stages include location selection, preparation of cages, and seed dispersal.
The production stage includes feeding, water quality management, disease control, and
monitoring of fish growth, while the post-production stage includes harvesting and
handling of yield activities. Nonetheless, most cultivators still apply cultivation
techniques traditionally based on experience. The results of the SWOT analysis show the
value of the internal factor difference of +0.50 and external factors of +0.20, so that the
business position is in Quadrant I (Strenghs—Opportunities). This condition shows that
the business of enlarging of carrot fish has good prospects to be developed through an
aggressive strategy (SO), namely utilizing the experience and skills of cultivators, the
number of cages owned, as well as high market demand and government support to
increase production, quality of cultivation, and expansion of marketing.

Keywords: freshwater carrots, floating net cages, development strategies, SWOT,
fisheries cultivation.
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