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ABSTRACT 

Syahka Abiaji, The Effect of Servant Leadership on Employee Performance with 

the Mediating Variable Work Engagement in Generation Z Employees (Study on 

employees of PT. Adaro Indonesia Site South Kalimantan). Zakhyadi Ariffin 

(Supervisor). 

This research aims to analyze the influence of Servant Leadership on 

Work Engagement, the influence of Servant Leadership on Employee 

Performance. The Effect of Work Engagement on Employee Performance. The 

influence of Servant Leadership on Employee Performance through the mediation 

of work engagement. 

This research method uses a quantitative approach. The respondents of 

this research were 72 Generation Z employees of PT. Adaro Indonesia South 

Kalimantan site as a sample. Variable measurement uses the Likert scale 

technique with a weight scale from 1 to 5 using path coefficients processed with 

the SmartPLS program. 

The research results show that Servant Leadership influences Work 

Engagement. Servant Leadership influences Employee Performance among 

Generation Z PT employees. Adaro Indonesia South Kalimantan site. Meanwhile, 

Work Engagement has no effect on Employee Performance. Work Engagement 

does not mediate the influence of Servant Leadership on Employee Performance 

among Generation Z PT employees. Adaro Indonesia South Kalimantan site. 

 

Keywords: Servant Leadership, Work Engagement, Employee Performance. 
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ABSTRAK 

Syahka Abiaji, Pengaruh Servant Leadership terhadap Employee Performance 

dengan Variabel Mediasi Work Engagement Pada Karyawan Generasi Z (Studi 

pada karyawan PT. Adaro Indonesia Site Kalimantan Selatan). Zakhyadi Ariffin 

(Pembimbing). 

Penelitian ini bertujuan untuk menganalisis pengaruh Servant Leadership 

terhadap Work Engagement, pengaruh Servant Leadership terhadap Employee 

Performance. Pengaruh Work Engagement terhadap Employee Performance. 

Pengaruh Servant Leadership terhadap Employee Performance melalui mediasi 

Work engagement. 

Metode penelitian ini menggunakan pendekatan Kuanitaif. Responden 

penelitian ini 72 orang karyawan Generasi Z PT. Adaro Indonesia Site Kalimantan 

Selatan sebagai sampel. Pengukuran variabel menggunakan teknik Skala Likert 

dengan skala bobot dari 1 sampai 5 menggunakan path Coefisien diolah dengan 

Program SmartPLS. 

Hasil penelitian menunjukkan bahwa Servant Leadership  berpengaruh 

terhadap Work Engagement. Servant Leadership berpengaruh terhadap Employee 

Performance pada karyawan Generasi Z PT. Adaro Indonesia Site Kalimantan 

Selatan. Sedangkan Work Engagement tidak berpengaruh terhadap Employee 

Performance. Work Engagement tidak memediasi pengaruh terhadap Servant 

Leadership terhadap Employee Performance pada karyawan Generasi Z PT. 

Adaro Indonesia Site Kalimantan Selatan. 

 

Kata Kunci:. Servant Leadership, Work Engagement, Employee Performance
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