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ABSTRAK

Abduh, Muhammad (2026). Strategi Kcpemimpinan Kecpala Sckolah Dasar
Berbasis Kcearifan Lokal (Studi Multi Situs di SDN Batu Tunau dan SDN
Rampa Kapis). Tesis, Program Studi Magister Administrasi Pendidikan,
Program Pascasarjana, Universitas Lambung Mangkurat Banjarmasin.
Pembimbing I: Prof. Dr. Hj. Aslamiah, M.Pd.. Ph.D dan Pembimbing II:
Prof. H. Wahyu, M.S.

Kepemimpinan kepala sekolah berperan penting dalam meningkatkan mutu
pendidikan, namun peclaksanaannya sering kali belum mempertimbangkan nilai-
mlai sosial budaya masyarakat setempat. Padahal, kearifan lokal seperti
musyawarah. gotong royong, religiusitas, dan kekeluargaan dapat menjadi landasan
strategis dalam membangun budaya mutu dan kemitraan sckolah. Olch karena itu,
penclitian ini dilakukan untuk mengkaji strategi kepemimpinan kepala sckolah
dasar berbasis kearifan lokal di SDN Batu Tunau dan SDN Rampa Kapis Kabupaten
Kotabaru.

Penclitian ini difokuskan pada nilai-nilai kepemimpinan yang dianut kepala
sckolah, stratcgi kepcmimpinan dalam membangun budaya mutu sckolah, serta
stratcgi kepemimpinan dalam membangun kemitraan berbasis kcarifan lokal di
SDN Batu Tunau dan SDN Rampa Kapis Kabupatcn Kotabaru.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
multi situs pada SDN Batu Tunau dan SDN Rampa Kapis Kabupaten Kotabaru.
Data diperoleh melalui wawancara, observasi, dan studi dokumentasi, kemudian
dianalisis melalui analisis situs tunggal dan analisis lintas situs untuk memperoleh
temuan yang komprehensif.

Hasil penelitian menunjukkan bahwa kepala sekolah di SDN Batu Tunau
dan SDN Rampa Kapis mengimplementasikan kepemimpinan berbasis kearifan
lokal melalui nilai self reflection, moral compass, dan connection yang tercermin
dalam perilaku kepemimpinan sehari-hari. Strategi membangun budaya mutu
dilaksanakan melalui siklus PDCA (plan, do, check, acf) yang didukung nilai
gotong royong, religiusitas, dan tanggung jawab. Adapun strategi kemitraan
dilakukan melalui komunikasi terbuka, pelibatan pemangku kepentingan,
musyawarah, penguatan nilai karakter, serta penciptaan lingkungan sekolah yang
kondusif sehingga mendukung peningkatan mutu pendidikan sccara berkelanjutan.

Kata Kunci: Kepemimpinan Berbasis Kcarifan Lokal, Budaya Mutu Sckolah,
Kemitraan Sckolah, Kepala Sckolah, Sckolah Dasar
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ABSTRACT

Abduh, Muhammad (2026). Local Wisdom-Bascd Lcadcrship Strategics of
Elementary School Principals (A Multi-Site Study at SDN Batu Tunau and
SDN Rampa Kapis). Thesis, Master Program in Educational
Administration, Graduate School, Lambung Mangkurat University,
Banjarmasin. Advisor I: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D.; Advisor II:
Prof. H. Wabyu, M.S.

School pnncipal lcadership plays an important role in improving
cducational quality; however, its implementation often overlooks the socio-cultural
values of the local community. In fact, local wisdom values such as deliberation,
mutual cooperation, religiosity, and kinship can serve as strategic foundations for
developing a quality culture and school partnerships. Therefore, this study was
conducted to cxaminc local wisdom-bascd lcadership strategics of clementary
school principals at SDN Batu Tunau and SDN Rampa Kapis in Kotabaru Regency.

This study focused on the leadership values embraced by school principals,
lcadcrship strategics in developing a school quality culture, and leadership
strategics in building partnerships based on local wisdom at SDN Batu Tunau and
SDN Rampa Kapis, Kotabaru Regency.

This study employed a qualitative approach with a multi-site design
conducted at SDN Batu Tunau and SDN Rampa Kapis, Kotabaru Regency. Data
were collected through interviews, observations, and document analysis. The data
were then analyzed using both within-site and cross-site analyses to obtain
comprehensive findings.

The findings revealed that the principals of SDN Batu Tunau and SDN
Rampa Kapis implemented local wisdom-based leadership through the values of
self-reflection. moral compass, and connection, which were reflected in their daily
leadership practices. Strategies for developing a quality culture were implemented
through the PDCA cycle (Plan, Do, Check, Act), supported by the values of mutual
cooperation, religiosity, and responsibility. Meanwhile, partnership stratcglesﬁell'""--
carried out through open communication, stakeholder involvement, d(?]beratwe f
decision-making, character value reinforcement, and the creation of a coudum\cﬁ:‘ _/ :
school environment, thercby supporting the sustainable impro ement%of*' ‘» ‘ 2
educational quality.

choo e \w *

YORAL WA

Keywords: Local Wisdom-Based Leadership, School Quality Culture,
Partnership, School Principal, Elementary School
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