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ABSTRAK 

Irma Zein, 2210411320042, 2026, Evaluasi Program Rehabilitasi Sosial Rumah 

Tidak Layak Huni (RS-RUTILAHU) Di Kecamatan Banjarmasin Selatan. Di 

bawah bimbingan Sugeng Karyadi. 

 Dinas Sosial Kota Banjarmasin menyelenggarakan Program Rehabilitasi 

Sosial-RUTILAHU (Rumah Tidak Layak Huni) sebagai upaya prioritas 

penanggulangan kemiskinan dan penyediaan hunian layak bagi masyarakat 

berpenghasilan rendah. Meskipun telah dirancang sedemikian rupa, 

pelaksanaannya masih menghadapi kendala seperti fluktuasi realisasi anggaran dan 

pembatalan unit bantuan akibat kendala verifikasi lapangan. Penelitian ini bertujuan 

untuk mengevaluasi kelayakan lanjutan Program Rehabilitasi Sosial-RUTILAHU  

di Kecamatan Banjarmasin Selatan menggunakan model evaluasi CIPP (Context, 

Input, Process, Product), serta mengidentifikasi faktor pendukung dan 

penghambatnya. 

Metode penelitian yang digunakan adalah pendekatan kualitatif dengan tipe 

deskriptif. Pengumpulan data dilakukan melalui teknik observasi, wawancara, dan 

dokumentasi. Analisis data menggunakan model interaktif yang meliputi tahap 

kondensasi data, penyajian data, dan penarikan kesimpulan atau verifikasi. Peneliti 

menerapkan model evaluasi CIPP untuk menilai program secara komprehensif 

mulai dari tahap perencanaan hingga hasil akhir. 

Hasil penelitian menunjukkan bahwa secara keseluruhan pelaksanaan 

Program Rehabilitasi Sosial-RUTILAHU  di Kecamatan Banjarmasin Selatan 

berjalan cukup baik dan layak untuk dilanjutkan dengan beberapa perbaikan 

strategis. Program ini berhasil mentransformasi rumah tidak layak huni menjadi 

hunian aman dan sehat sesuai standar ALADIN (Atap, Lantai, Dinding), serta 

meningkatkan martabat sosial penerima manfaat. Faktor pendukung utama meliputi 

sinergi aparat lingkungan, mekanisme penyaluran dana non-tunai melalui Bank 

Kalsel yang transparan, dan partisipasi swadaya masyarakat. Namun, program 

masih memiliki hambatan pada kendala administratif terkait legalitas lahan di zona 

terlarang (jalur hijau), lemahnya sinkronisasi data antar-instansi (kuota ganda), 

inflasi harga material, serta faktor geografis lahan gambut. Oleh karena itu, 

diperlukan perbaikan pada sistem integrasi data dan kebijakan alternatif bagi warga 

di kawasan terbatas agar efektivitas program lebih maksimal. 

Kata Kunci: Evaluasi, Program, Rehabilitasi Sosial 
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ABSTRACT 

Irma Zein, 2210411320042, 2026, An Evaluation of the Social Rehabilitation 

Program for Uninhabitable Houses (RS-RUTILAHU) in South Banjarmasin 

District. Under the guidance of Sugeng Karyadi.  

The Banjarmasin City Social Services Agency implements the Social 

Rehabilitation Program for Uninhabitable Houses (RS-RUTILAHU) as a strategic 

priority for poverty alleviation and the provision of adequate housing. The program 

aims to assist low-income communities in South Banjarmasin District in securing 

residences that meet habitability, safety, and health standards. However, practical 

execution reveals challenges such as fluctuating budget realizations and the 

cancellation of assistance units due to field verification constraints. Consequently, 

an evaluation is imperative to ensure program alignment with regulatory 

frameworks and community needs. This study evaluates the continued feasibility of 

the RS-RUTILAHU Program using the CIPP (Context, Input, Process, and Product) 

model and identifies its supporting and inhibiting factors. 

The research employs a qualitative approach with a descriptive type. Data 

were collected through interviews, observation, and documentation. The analysis 

followed an interactive model consisting of data condensation, data display, and 

conclusion drawing or verification. The CIPP model was utilized to provide a 

comprehensive assessment from the planning phase to the final outcomes. 

The results indicate that the implementation of the RS-RUTILAHU Program 

in South Banjarmasin District has been optimal and is feasible to continue with 

several strategic improvements. The program successfully transformed substandard 

dwellings into safe and healthy homes according to ALADIN (Roof, Floor, Wall) 

standards, bolstering the social dignity of beneficiary families. Supporting factors 

include synergy between local officials and field facilitators, an accountable non-

cash funding mechanism via Bank Kalsel, and active self-help participation. 

Conversely, inhibiting factors involve administrative impediments regarding land 

legality in restricted green belts, insufficient data synchronization between agencies 

leading to duplicate quotas, material cost inflation, and environmental challenges 

from tidal swamp conditions. Therefore, improvements in data integration and 

alternative policies for residents in restricted zones are required to maximize 

program effectiveness. 

Keywords: Evaluation, Program,  Social Rehabilitation 
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