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ABSTRAK

Firda Zahiyyah Zahra, 2210411320008, 2026. Implementasi Program
Penataan Kawasan Kumuh di Kelurahan Alalak Selatan. Di bawah bimbingan
Sugiannor

Permasalahan kawasan kumuh masih menjadi persoalan perkotaan di
Indonesia, termasuk di Kota Banjarmasin yang memiliki karakteristik wilayah
bantaran sungai dan permukiman padat penduduk. Kelurahan Alalak Selatan
merupakan salah satu daerah yang diutamakan guna mengatasi hunian tidak layak
yang telah mendapatkan Program Penataan Hunian Tidak Layak oleh Dinas
Perumahan Rakyat serta Permukiman (Disperkim) Kota Banjarmasin. Meskipun
program tersebut telah memberikan perubahan terhadap kondisi fisik lingkungan,
seperti pembangunan jalan titian, penataan rumah bantaran sungai, dan perbaikan
infrastruktur dasar, masih ditemukan berbagai kendala dalam pelaksanaannya.
Temuan ini berguna menelaah implementasi Program Penataan Kawasan Kumuh
di Kelurahan Alalak Selatan dan mengidentifikasi aspek-aspek penghambat dalam
pelaksanaannya.

Temuan ini memakai kajian kualitatif dengan tipe penelitian deskriptif.
Langkah pengumpulan informasi dilaksanakan melalui pengamatan, tanya jawab,
serta dokumentasi. Narasumber temuan terdiri dari pihak Disperkim Kota
Banjarmasin, aparat kelurahan, serta masyarakat penerima manfaat program.
Analisis data dilakukan memakai model interaktif Miles dan Huberman melalui
tahapan penyaringan data, kemudian dilanjutkan dengan pemaparan data secara
sistematis, dan tahap akhir berupa perumusan kesimpulan berdasarkan temuan
penelitian. Penelitian ini menggunakan teori implementasi kebijakan George C.
Edward 111 yang meliputi aspek komunikasi, sumber daya, disposisi, dan struktur
birokrasi.

Temuan memaparkan ternyata realisasi Program Penataan Kawasan
Kumuh di Kelurahan Alalak Selatan sudah diterapkan secara memadai dan
membawa efek yang konstruktif bagi peningkatan standar lingkungan
permukiman. Hal tersebut terlihat dari adanya perbaikan jalan lingkungan berupa
titian ulin, penataan kawasan bantaran sungai, serta menurunnya luas kawasan
kumuh. Namun, pelaksanaan program masih menghadapi beberapa hambatan,
seperti belum meratanya penanganan kawasan, kurangnya partisipasi masyarakat,
serta Kketerbatasan sumber daya pelaksana. Dengan demikian, diharuskan
penguatan koordinasi, pengoptimalan kontribusi komunitas, dan dukungan
sumber daya yang lebih optimal agar program penataan kawasan kumuh dapat
berjalan secara berangsur dan berkesinambungan.

Kata Kunci: Implementasi Kebijakan, Penataan Kawasan Kumuh, Disperkim,
Permukiman Kumuh, Kelurahan Alalak Selatan.



ABSTRACT

Firda Zahiyyah Zahra, 2210411320008, 2026. Implementation of the Slum
Area Arrangement Program in Alalak Selatan Subdistrict. Under the
supervision of Sugiannor.

The issue of slum areas remains an urban problem in Indonesia,
including in Banjarmasin City, which has the characteristics of riverbank areas
and densely populated settlements. South Alalak Subdistrict is one of the priority
areas for slum settlement management that has received the Slum Area
Arrangement Program from the Department of Public Housing and Settlement
(Disperkim) of Banjarmasin City. Although the program has brought changes to
the physical environment, such as the construction of footbridges, the
arrangement of riverbank houses, and the improvement of basic infrastructure,
various obstacles continue to emerge in the course of its deployment. This study
aims to analyze the implementation of the Slum Area Arrangement Program in
South Alalak Subdistrict "in addition to determining the constraints affecting its
execution."

The present research adopted a qualitative methodology with a
descriptive framework. The acquisition of information was conducted through
direct field observations, structured conversations, and analysis of written
records. Research informants consisted of representatives from the Banjarmasin
City Disperkim, village officials, and community members who are beneficiaries
of the program. “Information processing was performed by applying the
interactive framework developed by Miles and Huberman, encompassing the
procedures of data simplification, information display, and conclusion
formulation. This research adopted George C. Edward IIl’s policy execution
framework, consisting of the dimensions of information transmission, supporting
capacity, implementer commitment, and organizational governance
arrangements.

Research results show that the implementation of the Slum Area
Improvement Program in Alalak Selatan Subdistrict has been running quite well
and has had a positive impact on improving the quality of the residential
environment. This can be seen from improvements in neighborhood roads in the
form of ironwood walkways, the arrangement of riverbank areas, and the
reduction of slum areas. However, the program's implementation still faces
several obstacles, such as uneven area management, lack of community
participation, and limited resources for implementers. Therefore, it is necessary
to strengthen coordination, increase community participation, and provide more
optimal resource support so that the slum area improvement program can run
sustainably.

Keywords: Policy Implementation, Slum Area Management, Disperkim, Slum
Settlements, Alalak Selatan Subdistrict.
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