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ABSTRACT

Arman AS. (2320422310003). 2025. Strategy for Optimizing Loca_l Tax and Rembutw.n
Revenue to Support the Development of Banjarmasin City. Thesis. Mastef' Program m.
Development Studies, Postgraduate Program, Lambung Mangkurat University. Advisor 1:
Ahmad, and Advisor 2: Ahmad Yunani.

Keywords: : Local Taxes, Regional Levies, Local Own-Source Revenue, Optimization Strategy,

This study aims to evaluate the performance of local revenue (PAD) of Banjarmasin City
derived from regional taxes and levies, identify the optimization efforts undertaken by the I_OC“I
government, and formulate strategies to enhance tax and levy revenues O support reglotfal
development. This research employs a mixed-methods approach, consisting of quantitative
analysis using tax and levy realization data from 2018—2022 and qualitative analysis through
interviews with key informants from the Regional Financial, Revenue, and Asset Management
Agency (BPKPAD) of Banjarmasin City.

The results indicate that regional tax performance is generally categorized as effective to
highly effective, particularly for hotel tax, restaurant fax, street lighting tax, and BPHTB.
However, several tax types remain less effective, including swiftlet nest tax and billboard tax in
certain years. The performance of regional levies shows a relatively low contribution to PAD,

and several levy types no longer generate revenue. The fiscal independence ratio further shows
that Banjarmasin remains at a low level due to its high dependence on central government
transfers.

Optimization efforts conducted include tax collection intensification, digitalization of
payment services, and improved taxpayer education. Based on SWOT analysis, optimization
strategies were formulated, including aggressive (SO), diversification (ST), turn-around (WO),
and defensive (WT) strategies. This study recommends strengthening local tax governance,
enhancing human resources capacity, updating tax and levy databases, and leveraging digital
technology to improve taxpayer compliance and monitoring effectiveness.
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ABSTRAK

Rangka Pembangunan Kota Banjarmasin. Pembimbing utama Ahmad, dan pembimbing
pendamping Ahmad Yunani.

Penelitian ini bertujuan untuk mengevaluasi kinerja Pendapatan Asli Daerah (PAD) Kota
Banjarmasin dari sektor pajak dan retribusi daerah, mengidentifikasi upaya optimalisasi yang
telah dilakukan pemerintah daerah, serta merumuskan strategi optimalisasi pendapatan pajak
dan retribusi dalam rangka mendukung pembangunan Kkota. Penelitian menggunakan
pendekatan metode campuran (mixed methods), yaitu analisis kuantitatif melalui data realisasi
pajak dan retribusi tahun 2018-2022 serta analisis kualitatif melalui wawancara dengan
informan kunci di lingkungan Badan Pengelolaan Keuangan, Pendapatan dan Aset Daerah
(BPKPAD) Kota Banjarmasin.

Hasil penelitian menunjukkan bahwa kinerja pajak daerah cenderung efektif dan sangat
efektif pada sebagian besar jenis pajak, terutama Pajak Hotel, Pajak Restoran, Penerangan
Jalan, dan BPHTB. Namun beberapa jenis pajak masih menunjukkan efektivitas rendah, seperti
Pajak Sarang Burung Walet dan Pajak Reklame pada tahun-tahun tertentu. Kinerja retribusi
daerah menunjukkan kontribusi yang relatif kecil terhadap PAD dan terdapat beberapa jenis
retribusi yang tidak lagi memberikan penerimaan. Analisis rasio kemandirian fiskal
menunjukkan bahwa Kota Banjarmasin masih berada pada kategori rendah karena
ketergantungan yang tinggi terhadap dana transfer pusat.

Upaya optimalisasi yang telah dilakukan meliputi intensifikasi pemungutan pajak,
digitalisasi layanan pembayaran, dan peningkatan sosialisasi wajib pajak. Melalui analisis
SWOT, dirumuskan strategi optimalisasi yang mencakup strategi agresif (SO), strategi
diversifikasi (ST), strategi turn-around (WO), serta strategi defensif (WT). Penelitian ini
merekomendasikan perbaikan tata kelola perpajakan daerah, peningkatan kapasitas SDM,
pemutakhiran database pajak-retribusi, serta pemanfaatan teknologi digital untuk
meningkatkan kepatuhan dan efektivitas pengawasan.

Kata Kunci: Pajak Daerah, Retribusi Daerah, Pendapatan Asli Daerah, Strategi Optimalisasi,
Pembangunan Daerah, Banjarmasin.
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