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ABSTRAK. Penelitian ini bertujuan untuk menganalisis kelayakan usaha dan manajemen 

produksi pembenihan ikan patin  di UPTD Perikanan Budidaya dan Kesehatan Lingkungan Desa 

Jingah Habang Kecamatan Karang Intan Kabupaten Banjar Provinsi Kalimantan Selatan. Metode 

penelitian yang digunakan adalah deskriptif kuantitatif dengan teknik pengumpulan data melalui 

observasi, wawancara, dokumentasi, dan studi pustaka. Analisis data menggunakan analisis 

laba/rugi, Revenue Cost Ratio (R/C Ratio), Break Even Point (BEP), Payback Period (PP), Net 

Present Value (NPV), Internal Rate of Return (IRR), Benefit Cost Ratio (B/C Ratio), serta analisis 

manajemen usaha yang meliputi aspek perencanaan, produksi dan operasional, pemasaran dan 

distribusi, serta evaluasi dan pengembangan usaha. Hasil penelitian menunjukkan bahwa usaha 

pembenihan ikan patin di UPTD Perikanan Budidaya dan Kesehatan Lingkungan layak untuk 

dikembangkan. Produksi benih ikan patin pada tahun 2024 mencapai 560.000 ekor dan tahun 

2025 mencapai 400.000 ekor hingga pertengahan tahun. Berdasarkan analisis kelayakan usaha 

diperoleh nilai keuntungan positif, R/C Ratio > 1, NPV positif, IRR lebih besar dari tingkat suku 

bunga, serta B/C Ratio > 1 sehingga usaha dinyatakan menguntungkan dan layak dijalankan. Dari 

aspek manajemen usaha, kegiatan pembenihan telah menerapkan sistem perencanaan produksi, 

pengelolaan induk, pemijahan, penetasan telur, pemeliharaan larva, hingga distribusi benih 

dengan cukup baik. Secara keseluruhan usaha pembenihan ikan patin di UPTD memiliki prospek 

yang baik dalam mendukung pengembangan subsektor perikanan budidaya di Kalimantan 

Selatan. 

 

Kata Kunci : Kelayakan Usaha, Manajemen Usaha, Pembenihan Ikan Patin, UPTD 

Perikanan Budidaya. 

  



 

ANALYSIS OF FEASIBILITY AND MANAGEMENT OF CATFISH HATCHERY 

CULTIVATION BUSINESS (PANGASIUS HYPOPHTHALMUS) AT UPTD 

FISHERIES CULTIVATION AND ENVIRONMENTAL HEALTH JINGAH 

HABANG VILLAGE, KARANG INTAN DISTRICT, BANJAR REGENCY, 

SOUTH KALIMANTAN PROVINCE 

 

 

 

ABSTRACT. This study aims to analyze the feasibility and production management of 

catfish hatchery cultivation business (Pangasius hypophthalmus) at the UPTD Fisheries 

Cultivation and Environmental Health, Jingah Habang Village, Karang Intan District, 

Banjar Regency, South Kalimantan Province. The research method used was descriptive 

quantitative with data collection techniques through observation, interviews, 

documentation, and literature study. Data analysis used profit/loss analysis, Revenue 

Cost Ratio (R/C Ratio), Break Even Point (BEP), Payback Period (PP), Net Present 

Value (NPV), Internal Rate of Return (IRR), Benefit Cost Ratio (B/C Ratio), and business 

management analysis including planning, production and operational aspects, marketing 

and distribution, as well as business evaluation and development. The results showed that 

the catfish hatchery business at the UPTD Fisheries Cultivation and Environmental 

Health is feasible to be developed. Catfish seed production in 2024 reached 560,000 

seeds and in 2025 reached 400,000 seeds until mid-year. Based on business feasibility 

analysis, the business obtained positive profit values, R/C Ratio > 1, positive NPV, IRR 

higher than interest rates, and B/C Ratio > 1, indicating that the business is profitable 

and feasible to continue. From the business management aspect, hatchery activities have 

implemented proper production planning systems, broodstock management, spawning, 

egg hatching, larval rearing, and seed distribution. Overall, the catfish hatchery business 

at the UPTD has good prospects in supporting the development of aquaculture fisheries 

subsector in South Kalimantan. 

 

Keywords : Business Feasibility, Business Management, Catfish Hatchery, Fisheries UPTD. 
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