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ABSTRAK

Penelitian ini bertujuan untuk menganalisis perhitungan Harga Pokok Produksi (HPP)
pada UMKM Kerupuk Ikan Haruan Spesial Ibu Rusliani dengan membandingkan
metode tradisional dan metode Activity-Based Costing (ABC). Metode penelitian
yang digunakan adalah deskriptif kualitatif dan kuantitatif. Data dikumpulkan melalui
wawancara mendalam, observasi langsung, dan dokumentasi terhadap satu siklus
produksi. Variabel penelitian meliputi biaya bahan baku, tenaga kerja langsung, dan
biaya overhead pabrik yang diklasifikasikan ke dalam hierarki aktivitas ABC (unit,
batch, product, dan facility level). Hasil penelitian menunjukkan bahwa perhitungan
HPP metode tradisional sebesar Rp38.333/kg mengalami undercosting yang
signifikan. Dengan metode ABC, HPP yang dihasilkan adalah Rp54.111/kg untuk
kerupuk ikan haruan dan Rp57.111/kg untuk kerupuk udang. Selisih distorsi biaya
mencapai Rp15.778 hingga Rp18.778 per kilogram. Kesimpulannya, metode ABC
memberikan akurasi biaya yang lebih tinggi karena memperhitungkan seluruh
konsumsi sumber daya, termasuk penyusutan aset dan biaya operasional pendukung
yang sebelumnya terabaikan.

Kata kunci —Activity-Based Costing (ABC); Harga Pokok Produksi; UMKM;

Kerupuk lIkan Haruan; Distorsi Biaya.



ABSTRACT

This study aims to analyze the calculation of the Cost of Goods Manufactured (COGM)
at the UMKM Kerupuk Ikan Haruan Spesial Ibu Rusliani by comparing the traditional
method with the Activity-Based Costing (ABC) method. The research method used is
descriptive qualitative and quantitative. Data were collected through in-depth
interviews, direct observation, and documentation of one production cycle. The
research variables include raw material costs, direct labor costs, and manufacturing
overhead costs, which are classified into the ABC activity hierarchy: unit, batch,
product, and facility levels. The results show that the COGM calculation using the
traditional method of Rp38,333/kg experiences significant undercosting. With the ABC
method, the resulting COGM is Rp54,111/kg for fish crackers (haruan) and
Rp57,111/kg for shrimp crackers. The cost distortion difference reaches Rp15,778 to
Rp18,778 per kilogram. In conclusion, the ABC method provides higher cost accuracy
because it accounts for all resource consumption, including asset depreciation and
supporting operational costs that were previously neglected.

Keywords — Activity-Based Costing (ABC); Cost of Goods Manufactured; MSMEs;

Haruan Fish Crackers; Cost Distortion.
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