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ABSTRAK

Warno (2320422310006). 2024. Strategi Penanggulangan Banjir Di Kota
Muara Teweh Kabupaten Barito Utara. Pembimbing Utama: Muhammad
Riduansyah Syafari, dan Pembimbing Pendamping: Irwansyah.

Permasalahan Banjir tahunan yang tidak kunjung selesai, merupakan
masalah strategis. Ada tiga permasalahan yang diungkapkan, yaitu apakah upaya
dan strategi penanggulangan banjir yang telah dilakukan? Apa saja hambatan-
hambatan penanggulangannya? Metode pendekatan kualitatif dengan tipe
deskriptif. Prosedur pengumpulan datanya wawancara, observasi dan
dokumentasi. analisis data menggunakan reduksi data, penyajian data, dan
verifikasi/penarikan Kesimpulan, serta analisis SWOT.

Hasil penelitian menunjukkan : ada 4 (empat) Program pencegahan dan
penanggulangan Banjir, yaitu pertama, Pembangunan Bangunan Perkuatan
Tebing. Kedua, Normalisasi Restorasi Sungai. Ketiga, Rehabilitasi &
Pemeliharaan-Bantaran dan Tanggul Sungai. Keempat, Peningkatan Pembersihan
dan Pengerukan Sungai/Kali. Namun keempat program itu berdasarkan analisis
teori Edward 111 yang meliputi komunikasi, sumber daya, disposisi dan struktur
birokrasi belum optimal. Faktor penghambatnya ada 3, yaitu: wilayah dataran
rendah, Pemukiman di atas bantaran dan badan sungai, anggaran yang terbatas,
dan tergantung skala prioritas pembangunan. Analsis SWOT menghasilkan 4
alternatif strategi, yaitu: Pertama, Strategi SO (Strength-Opportunities);
Menyusun renstra penanggulangan bencana banjir melalui sinergi rencana
Pembangunan TAKAKI, Siring, dan Pengerukan DAS anak Sungai Barito yang
mengalami pendangkalan berkolaborasi dengan pihak Swasta dan Civil Society
Dalam penanggulangan bencana banjir dalam mengimplementaikan 3 program
Pembangunan tersebut. Kedua, 2. Strategi WO (Weaknesses-Opportunities);
Bersama pihak Balai (BWS) Kalimantan Il mematangkan Renstra
Penanggulanagan Banjir melalui sinergi 3 program yang saling berhubungan
Program Pengerukan DAS Anak Sungai Barito yang komprehensif, Program
TAKAKI dan Pembangunan Siring Kota. Ketiga, 3. Strategi ST (Strength-
Threats); Mendorong mengusulkan dan memfasilitasi terbangunnya kolaborasi
penanggulangan bencana banjir (Dinas Pekerjaan Umum Dan Penataan Ruang
sebagai fasilitator utama) dengan Swasta dan Civil Society, serta lobi sharing
pendanaan selain APBD vyaitu APBN dengan pihak Provinsi dan pihak Pusat.
Keempat, Strategi WT (Weaknesses-Threats); Optimalisasi Pengerukan DAS
Anak Sungai Barito khususnya Sungai Bengaris dengan mengoptimalkan
kolaborasi dengan pihak Swasta (dunia usaha) dan Civil Society seperti
Organisasi, Karang Taruna, ABRI dalam Program TMMD, dan lain- lainnya.
Berdasarkan analisis skala prioritas strategi SO (Strength-Opportunities), menjadi
strategi utama.

Kata Kunci: Strategi, SWOT, Penanggulangan Banjir



ABSTRACT

Warno (2320422310006). 2024. Flood Management Strategy in Muara Teweh City, North Barito
Regency. Main Supervisor: Muhammad Riduansyah Syafari, and Assistant Supervisor: Irwansyah.

Keywords: Strategy, SWOT, Flood Management

The problem of annual flooding that never ends is strategic. There are three problems
expressed, namely what flood management efforts and strategies have been carried out?
What are the obstacles to overcoming it? Qualitative approach method with descriptive type.
The data collection procedures are interviews, observation and documentation. Data analysis
using data reduction, data presentation, and verification/concluding, as well as SWOT
analysis.

The results of the research show that there are 4 (four) flood prevention and control
programs, namely first, the construction of cliff-strengthening buildings. Second,
Normalization of River Restoration. Third, Rehabilitation & Maintenance of River Banks
and Embankments. Fourth, increased cleaning and dredging of rivers/streams. However, the
four programs are based on Edward Ill's theoretical analysis which includes
communication, resources, disposition and bureaucratic structure which are not yet optimal.
There are 3 inhibiting factors, namely: lowland areas, settlements on river banks and bodies,
limited budget, and depending on the scale of development priorities. The SWOT analysis
produces 4 alternative strategies, namely: First, SO Strategy (Strength-Opportunities);
Develop a strategic plan for managing flood disasters through the synergy of the TAKAKI,
Siring and dredging development plans for the Barito River watershed which is
experiencing shallowing in collaboration with the private sector and civil society in
managing flood disasters in implementing these 3 development programs. Second, 2. WO
(Weaknesses-Opportunities) Strategy; Together with the Kalimantan Il Center (BWS)
finalizing the Flood Management Strategic Plan through the synergy of 3 interconnected
programs, the comprehensive Barito River Watershed Dredging Program, the TAKAKI
Program and the City Siring Development. Third, 3. ST Strategy (Strength-Threats);
Encourage proposals and facilitate the development of collaboration on flood disaster
management (Public Works and Spatial Planning Department as the main facilitator) with
the private sector and civil society, as well as lobbying for funding sharing other than the
APBD, namely the APBN, with the provincial and central parties. Fourth, WT Strategy
(Weaknesses-Threats); Optimizing the dredging of the Barito River watershed, especially
the Bengaris River, by optimizing collaboration with the private sector (business world) and
civil society such as organizations, Karang Taruna, ABRI in the TMMD Program, and
others. Based on the SO (Strength- Opportunities) strategy priority scale analysis, it
becomes the main strategy.
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