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ABSTRAK

Tazkia Azzikra, 2210411220001, 2026. Analisis Strategi Pemerintah Kota
Banjarmasin dalam Meningkatkan Apresiasi Masyarakat terhadap Museum
Kayuh Baimbai. Di bawah bimbingan Asmu’i.

Museum Kayuh Baimbai merupakan museum milik Pemerintah Kota
Banjarmasin yang diresmikan pada 8 Maret 2023 sebagai sarana pelestarian sejarah
dan budaya Banjar. Meskipun jumlah kunjungan meningkat dari 2.922 orang pada
2024 menjadi 3.827 orang pada 2025, angka tersebut masih relatif rendah
dibandingkan museum lain di Kalimantan Selatan maupun jumlah penduduk Kota
Banjarmasin. Penelitian ini bertujuan untuk menganalisis strategi Pemerintah Kota
Banjarmasin dalam meningkatkan apresiasi masyarakat terhadap Museum Kayuh
Baimbai serta mengidentifikasi faktor-faktor yang menghambatnya.

Penelitian menggunakan pendekatan kualitatif deskriptif dengan teori
manajemen strategis Fred R. David yang mencakup tahap perumusan, implementasi,
dan evaluasi strategi. Data dikumpulkan melalui wawancara mendalam, observasi,
dan dokumentasi, kemudian dianalisis menggunakan model interaktif Miles,
Huberman, dan Saldana.

Hasil penelitian menunjukkan bahwa strategi pemerintah kota Banjarmasin
tergolong cukup efektif. Pada tahap perumusan, strategi telah selaras dengan
RPJMD Kota Banjarmasin 2025-2029, namun alokasi anggaran masih timpang
antara sarana-prasarana dan pengembangan SDM. Pada tahap implementasi,
strategi terlihat pada pelayanan pengunjung gratis, pemeliharaan koleksi berkala,
serta promosi digital melalui Instagram dan TikTok yang efektif menjangkau
pelajar dan mahasiswa, tetapi belum optimal menjangkau masyarakat umum di
sekitar museum. Pada tahap evaluasi, strategi masih berorientasi pada output
kunjungan dan belum mengukur outcome berupa perubahan kesadaran dan
partisipasi masyarakat. Faktor penghambat meliputi status kelembagaan yang
belum menjadi UPTD mandiri, keterbatasan anggaran dan SDM fungsional,
minimnya pelibatan komunitas lokal, keterbatasan aksesibilitas, serta lemahnya
sistem evaluasi kinerja. Penelitian ini merekomendasikan pengalokasian anggaran
khusus, percepatan pembentukan UPTD, penerapan strategi community-based
museum, serta penguatan indikator evaluasi berbasis outcome.

Kata Kunci: Strategi, Apresiasi Masyarakat, Museum



ABSTRACT

Tazkia Azzikra, 2210411220001, 2026. Analysis of Banjarmasin City
Government Strategy in Increasing Public Appreciation of Kayuh Baimbai
Museum. Under the guidance of Asmu’i.

Kayuh Baimbai Museum is a museum owned by the Banjarmasin City
Government, inaugurated on March 8, 2023, as a means of preserving Banjar
history and culture. Although the number of visitors increased from 2,922 in 2024
to 3,827 in 2025, this figure remains relatively low compared to other museums in
South Kalimantan and to the population of Banjarmasin. This study aims to analyze
the Banjarmasin City Government's strategy for increasing public appreciation of
Kayuh Baimbai Museum and to identify the factors that hinder it.

This study employs a descriptive qualitative approach grounded in Fred R.
David's strategic management theory, which encompasses the stages of strategy
formulation, implementation, and evaluation. Data were collected through in-depth
interviews, observation, and documentation, and were then analyzed using the
interactive model of Miles, Huberman, and Saldana.

The results show that the Banjarmasin City Government's strategy is
moderately effective. At the formulation stage, the strategy is aligned with the
Banjarmasin City Medium-Term Regional Development Plan (RPJMD) 2025-2029;
however, budget allocation remains imbalanced between infrastructure and human
resource development. At the implementation stage, the strategy is reflected in free
visitor services, regular collection maintenance, and digital promotion through
Instagram and TikTok, which effectively reaches students and university students
but has not yet optimally reached the general public around the museum. At the
evaluation stage, the strategy remains oriented toward visitor output and does not
yet measure outcomes in the form of changes in public awareness and participation.
Hindering factors include an institutional status that has not yet become an
independent Regional Technical Implementation Unit (UPTD), limited budget and
functional human resources, minimal involvement of local communities, limited
accessibility, and a weak performance evaluation system. This study recommends
a dedicated budget allocation, accelerating the establishment of the UPTD,
implementing a community-based museum strategy, and strengthening outcome-
based evaluation indicators.

Keywords: Strategy, Public Appreciation, Museum
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