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ABSTRAK 

NURSYIFA (2420422320004). 2026. Evaluasi Pemberdayaan Masyarakat Melalui 

Program Rumah Kemasan Banjar dalam Meningkatkan Kualitas Kemasan Produk 

IKM Pangan di Kabupaten Banjar dengan Pendekatan Model CIPP (Context, Input, 

Process, Product). Tesis. Program Studi Magister Studi Pembangunan, Program 

Pascasarjana Universitas Lambung Mangkurat. Pembimbing I: Taufik Arbain dan 

Pembimbing II: Muhammad Riduansyah Syafari. 

Rumah Kemasan Banjar merupakan program yang dibentuk oleh Pemerintah 

Kabupaten Banjar untuk meningkatkan kualitas kemasan dan daya saing produk Industri 

Kecil dan Menengah (IKM) melalui layanan konsultasi, desain kemasan, dan 

pendampingan. Meskipun telah beroperasi sejak tahun 2017, pelaksanaan program masih 

menghadapi berbagai tantangan. Penelitian ini bertujuan untuk mengevaluasi 

pelaksanaan Program Rumah Kemasan Banjar dan faktor-faktor yang menghambatnya. 

Metode penelitian menggunakan pendekatan kualitatif dengan metode 

eksplanatif. Model analisis yang digunakan dalam penelitian ini yaitu model evaluasi 

Context, Input, Process, dan Product (CIPP). Data dikumpulkan melalui wawancara, 

observasi, dan dokumentasi. Penulis menggunakan Teknik purposive sampling, 

incidental sampling, dan snowball sampling. 

Hasil penelitian menunjukkan bahwa Program Rumah Kemasan Banjar telah 

berjalan cukup baik dalam meningkatkan kualitas kemasan produk IKM melalui layanan 

konsultasi dan desain kemasan. Program dinilai relevan dengan kebutuhan 

pengembangan usaha dan didukung oleh sumber daya yang memungkinkan layanan 

berjalan. Namun, masih ditemukan beberapa kendala berupa perbedaan persepsi 

mengenai pentingnya kemasan di kalangan pelaku IKM, keterbatasan sumber daya 

program, mekanisme pelayanan yang belum sepenuhnya terstandarisasi, pendampingan 

yang belum berkelanjutan, serta belum optimalnya monitoring dan evaluasi hasil 

program. Program berhasil menghasilkan desain kemasan yang lebih informatif dan 

meningkatkan pemahaman sebagian pelaku IKM mengenai pentingnya kemasan, tetapi 

capaian program masih lebih dominan pada tingkat output dibandingkan outcome karena 

belum seluruh penerima manfaat mengimplementasikan hasil layanan yang diberikan. 

Dalam konteks evaluasi program, rencana yang ditawarkan sebagai tindak lanjut 

dari luaran program adalah penguatan sumber daya, standarisasi pelayanan, 

pendampingan yang berkelanjutan, perluasan kemitraan, serta pengembangan sistem 

monitoring dan evaluasi outcome untuk meningkatkan efektivitas dan keberlanjutan 

Program Rumah Kemasan Banjar. 

 

Kata kunci: Evaluasi, Program Rumah Kemasan Banjar, Kemasan Produk, CIPP. 
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ABSTRACT 

NURSYIFA (2420422320004). 2026. Evaluation of Community Empowerment 

through the Banjar Packaging House Program in Improving the Packaging Quality of 

Food Small and Medium Industries (SMIs) Products in Banjar Regency Using the 

CIPP Evaluation Model (Context, Input, Process, and Product). Thesis. Master’s 

Program in Development Studies, Graduate School, Lambung Mangkurat University. 

Supervisor I: Taufik Arbain and Supervisor II: Muhammad Riduansyah Syafari. 

The Banjar Packaging House (Rumah Kemasan Banjar) is a program established 

by the Government of Banjar Regency to improve packaging quality and enhance the 

competitiveness of Small and Medium Industries (SMI) through consultation, packaging 

design, and assistance services. Although the program has been operating since 2017, its 

implementation continues to face various challenges. This study aims to evaluate the 

implementation of the Banjar Packaging House Program and identify the factors that 

hinder its effectiveness. 

This study employed a qualitative approach with an explanatory method. The 

analytical framework used was the Context, Input, Process, and Product (CIPP) 

evaluation model. Data were collected through interviews, observations, and 

documentation. Informants were selected using purposive sampling, incidental sampling, 

and snowball sampling techniques. 

The results indicate that the Banjar Packaging House Program has been 

implemented fairly well in improving the packaging quality of SMI products through 

consultation and packaging design services. The program is considered relevant to 

business development needs and is supported by resources that enable service delivery. 

However, several challenges remain, including differences in perceptions regarding the 

importance of packaging among SMI actors, limitations in program resources, service 

mechanisms that have not been fully standardized, assistance that is not yet sustainable, 

and the lack of optimal monitoring and evaluation of program outcomes. The program 

has successfully produced more informative packaging designs and increased the 

awareness of some SMI actors regarding the importance of packaging. Nevertheless, 

program achievements remain more dominant at the output level than at the outcome 

level, as not all beneficiaries have implemented the services and designs provided. 

In the context of program evaluation, the proposed follow-up actions include 

strengthening program resources, standardizing service procedures, enhancing 

sustainable assistance, expanding partnerships, and developing a monitoring and 

outcome evaluation system to improve the effectiveness and sustainability of the Banjar 

Packaging House Program. 

 

Keywords: Evaluation, Banjar Packaging House Program, Product Packaging, CIPP. 
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