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ABSTRAK 

Anugrah Septiadi Irawan, 2220419310022, Transformasi Organisasi Petani Menuju 

Organisasi Mandiri Menggunakan Soft Systems Methodolody. Magister 

Administrasi Publik, Fakultas Ilmu Sosial dan Ilmu Politik, Universitas Lambung 

Mangkurat, Dosen Pembimbing: Dr. Tomi Oktavianor, M.Sos.Sc 

Kata Kunci: Organisasi petani, transformasi, soft systems methodology 

 Penelitian ini bertujuan untuk mentransformasi organisasi petani di Desa Hiyung 

menuju organisasi mandiri.  

 Penelitian ini menggunakan pendekatan riset aksi dengan soft systems 

methodology. Data dikumpulkan melalui proses observasi dan wawancara mendalam 

dengan ketua dan anggota organisasi petani di Desa Hiyung, Kepala Balai Penyuluh 

Pertanian Kecamatan Tapin Tengah dan kepala Desa Hiyung. Data sekunder seperti hasil 

penelitian, berita, dan dokumen pemerintah juga dikumpulkan untuk proses analisis data.  

 Berdasarkan hasil analisis penelitian, dibentuk sebuah model konseptual yang 

berisi aktivitas-aktivitas yang bertujuan untuk mewujudkan organisasi mandiri, antara 

lain: 1) Mengidentifikasi kemampuan dan keahlian anggota KWT, 2) Memutuskan 

bidang usaha, 3) Membentuk organisasi usaha, 4) Anggota mengikuti pelatihan sesuai 

bidang usaha, 5) Perwakilan bidang usaha mengikuti pelatihan manajerial, 6) 

Menjalankan bidang usaha masing-masing.  
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ABSTRACT 

Anugrah Septiadi Irawan, 2220419310022. Transforming Farmer Organizations 

Towards Self-Organizations using Soft Systems Methodology. Master of Public 

Administration, Faculty of Social and Political Sciences, Lambung Mangkurat 

University Banjarmasin, Supervisor: Dr. Tomi Oktavianor, M.Soc.Sc 

Keywords: Farmer Organizations, Transformation, Soft Systems Methodolody 

 This Study aims to transform farmer organizations in Hiyung Village into self-

organization. 

 This study uses an action research approach with soft systems methodolody. Data 

was collected through a process of observation and in-depth interviews with the chairman 

and members of farmer organizations in Hiyung Village, the Head of the Central Tapin 

District Agricultural Extension Center and the head of Hiyung Village. This research uses 

an action research approach with soft systems methodology. Data was collected through 

a process of observation and in-depth interviews with the chairman and members of 

farmer organizations in Hiyung Village, the Head of the Central Tapin District 

Agricultural Extension Center and the head of Hiyung Village. Secondary data such as 

research results, news and government documents are also collected for the data analysis 

process. 

Based on the results of the research analysis, a conceptual model was formed 

containing activities aimed at realizing an independent organization, including: 1) 

transforming the KWT farmer organization, 2) identifying the abilities and expertise of 

KWT members, 3) deciding on the business field, 4) forming the organization business, 

5) Members take part in training according to their business field, 6) Business field 

representatives take part in managerial training, 7) Run their respective business fields. 
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