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ABSTRAK 

Ira Zulfia (2110411320034), 2024. ”Evaluasi Distribusi Program Bantuan 

Bibit Karet di Desa Halubau Utara Kecamatan Paringin Selatan Kabupaten 

Balangan”. Di bawah bimbingan Trisylvana Azwari. 

 

Penelitian ini berfokus pada evaluasi pelaksanaan distribusi bantuan bibit 

karet di Desa Halubau Utara, Kecamatan Paringin Selatan, Kabupaten Balangan 

yang mana setiap petani yang memiliki tanah per Hektar diberikan 440 batang bibit 

karet.  Pada tahun 2022 ada 7,5 Hektar luas lahan dengan jumlah bantuan 3.300 

batang, namun distribusi bibit bantuan tersebut bervarian tidak tepat jumlah yang 

didistribusikan ke petani. Dalam ini perlu dilihat dari dua aspek utama, yaitu 

distribusi bantuan bibit karet dan ketepatan waktu penyaluran dan sasaran terhadap 

distribusi tersebut. Tujuan penelitian ini adalah untuk mengevaluasi sejauh mana 

distribusi bantuan bibit karet berjalan, serta untuk mengidentifikasi hambatan-

hambatan yang mempengaruhi pelaksanaan distribusi bibit karet di desa tersebut.  

Penelitian menggunakan pendekatan deskriptif kualitatif dengan 

pengumpulan data melalui wawancara, observasi, dan dokumentasi, yang dianalisis 

menggunakan model Miles dan Huberman dengan meliputi pengumpulan data, 

reduksi data, penyajian data dan penarikan kesimpulan. 

Hasil penelitian mengenai Distribusi Bantuan Bibit Karet di Desa Halubau 
Utara, Kecamatan Paringin Selatan, Kabupaten Balangan dilihat berdasarkan aspek 

(1) Distribusi Bantuan Bibit Karet di Desa Halubau Utara telah dilakukan melalui 

kelompok tani dengan pembagian langsung kepada ketua kelompok yang dinilai 

cukup efisien dan merata oleh pihak dinas. Namun, masih terdapat tantangan seperti 

ketidaksesuaian jumlah bibit dengan luas lahan petani yang menyebabkan 

ketidakpuasan di beberapa kelompok. Selain itu, bantuan pupuk yang dirasa kurang 

serta penggunaan sistem pengelolaan manual tanpa dukungan teknologi informasi 

menjadi kendala dalam pelaksanaan program. (2) Dari segi ketepatan waktu, 

penyaluran bibit telah dilakukan sesuai dengan jadwal masa tanam, mendukung 

pertumbuhan tanaman secara optimal. Meskipun proses penyaluran berlangsung 

lancar tanpa hambatan berarti, evaluasi lebih lanjut diperlukan untuk memastikan 

distribusi bibit sesuai kebutuhan dan mendukung produktivitas tanaman secara 

maksimal. Hasil nyata pada peningkatan pendapatan petani belum terlihat karena 

tanaman membutuhkan waktu untuk mencapai masa panen. Faktor penghambat 

dalam Distribusi Bantuan Bibit Karet adalah sumber daya manusia yang terbatas 

dan ketidakmerataan distribusi bibit. 

Untuk itu guna meningkatkan distribusi bantuan bibit karet di Desa Halubau 

Utara, disarankan mengadakan pelatihan bagi petani dan petugas terkait teknik 

budidaya, evaluasi program, dan perawatan tanaman, terutama selama musim 

kemarau. Distribusi bibit perlu lebih transparan dan adil, dengan penyesuaian 

jumlah bibit berdasarkan luas lahan petani melalui koordinasi yang lebih baik antara 

pemerintah desa, kelompok tani, dan pihak terkait. 

Kata Kunci : Evaluasi, evaluasi program, distribusi, bantuan, bibit karet, 

petani. 
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ABSTRACT 

Ira Zulfia (2110411320034), 2024. "Evaluation of Rubber Seedling Distribution 

Program in Halubau Utara Village, Paringin Selatan Subdistrict, Balangan 

Regency." Under the guidance of Trisylvana Azwari. 

 

This study focuses on the evaluation of the distribution of rubber seedlings 

aid in North Halubau Village, South Paringin District, Balangan Regency where 

each farmer who has land per hectare is given 440 rubber seedlings. In 2022, there 

were 7.5 hectares of land with a total of 3,300 trees, but the distribution of 

assistance seeds varied from the exact amount distributed to farmers. In this case, 

it needs to be seen from two main aspects, namely the distribution of rubber seed 

assistance and the timeliness of distribution and targets for distribution. The 

purpose of this study was to evaluate the extent to which the distribution of rubber 

seedlings assistance runs, as well as to identify obstacles that affect the 

implementation of the distribution of rubber seedlings in the village.  

The study used a qualitative descriptive approach to data collection through 

interviews, observations, and documentation, which were analyzed using the Miles 

and Huberman models include data collection, data reduction, data presentation 

and conclusion.  

The results of research on the distribution of rubber seed aid in North 

Halubau Village, South Paringin District, Balangan Regency are seen based on 

aspects (1) the distribution of rubber seed aid in North Halubau village has been 

carried out through farmer groups with direct distribution to the group leader 

which is considered quite efficient and evenly distributed by the Department. 

However, there are still challenges such as the discrepancy between the number of 

seeds and the area of farmers ' land, which causes dissatisfaction in some groups. 

In addition, the lack of fertilizer assistance and the use of manual management 

systems without information technology support are obstacles in the 

implementation of the program. (2) in terms of timeliness, seed distribution has 

been carried out in accordance with the planting schedule, supporting optimal 

plant growth. Although the distribution process went smoothly without any 

significant obstacles, further evaluation is needed to ensure the distribution of seeds 

as needed and support plant productivity to the fullest. Real results on the increase 

in farmers ' income have not been seen because the plants need time to reach the 

harvest period. The inhibiting factors in the distribution of rubber seed aid are 

limited human resources and uneven distribution of seeds.  

Therefore, in order to increase the distribution of rubber seed assistance in 

North Halubau village, it is advisable to hold training for farmers and officers 

related to cultivation techniques, program Evaluation, and plant care, especially 

during the dry season. Seed distribution needs to be more transparent and fair, with 

adjustments to the number of seeds based on the farmer's land area through better 

coordination between the village government, farmer groups, and related parties.  

Keywords: Evaluation, Program Evaluation, distribution, assistance, rubber 

seedlings, farmers. 
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