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ABSTRAK

Nor Alifah Nabilah, 2210413220067, 2026. Peran Dinas Perdagangan dan
Perindustrian Kota Banjarmasin dalam Koordinasi dan Kerja Sama Terkait
Pengelolaan Bahan Pokok Guna Mendukung Pemenuhan Kebutuhan Masyarakat.
Dibimbing oleh: Pathurrahman

Penelitian ini bertujuan untuk mengetahui dan menganalisis peran Dinas
Perdagangan dan Perindustrian Kota Banjarmasin dalam melaksanakan koordinasi dan
kerja sama terkait pengelolaan bahan pokok guna mendukung pemenuhan kebutuhan
masyarakat. Penelitian ini difokuskan pada pelaksanaan tugas dan fungsi, koordinasi,
kerja sama, serta tanggung jawab dan akuntabilitas dalam menjaga ketersediaan dan
stabilitas harga bahan pokok.

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
deskriptif. Data diperoleh melalui observasi, wawancara, dan dokumentasi yang
melibatkan Dinas Perdagangan dan Perindustrian Kota Banjarmasin, Dinas Ketahanan
Pangan, Pertanian dan Perikanan (DKP3), pedagang bahan pokok, serta masyarakat.
Data dianalisis menggunakan model interaktif Miles dan Huberman yang meliputi
reduksi data, penyajian data, dan penarikan kesimpulan sehingga diperoleh pemahaman
yang komprehensif mengenai peran Disperdagin dalam pengelolaan bahan pokok.

Hasil penelitian menunjukkan bahwa Dinas Perdagangan dan Perindustrian Kota
Banjarmasin telah melaksanakan perannya melalui pelaksanaan tugas dan fungsi,
koordinasi, kerja sama, serta tanggung jawab dan akuntabilitas dalam pengelolaan
bahan pokok. Pelaksanaan tugas dilakukan melalui pemantauan harga dan ketersediaan
bahan pokok, pengawasan distribusi, serta pelaksanaan operasi pasar dan pasar murah
sebagai upaya menjaga stabilitas harga. Koordinasi dilaksanakan bersama DKP3, Perum
Bulog, dan instansi terkait lainnya untuk memantau kondisi pasokan dan perkembangan
harga, sedangkan kerja sama dilakukan guna mendukung kelancaran distribusi dan
menjamin ketersediaan bahan pokok. Tanggung jawab dan akuntabilitas diwujudkan
melalui pelaksanaan tugas sesuai ketentuan, penyampaian informasi kepada
masyarakat, dan evaluasi program. Namun demikian, pelaksanaan peran tersebut masih
menghadapi kendala berupa keterbatasan sumber daya manusia, fluktuasi harga, serta
ketergantungan pasokan dari luar daerah yang memengaruhi efektivitas pengelolaan
bahan pokok.

Dinas Perdagangan dan Perindustrian Kota Banjarmasin disarankan untuk
memperkuat koordinasi dan kerja sama dengan instansi terkait, meningkatkan
pemantauan harga dan ketersediaan bahan pokok, serta mengoptimalkan program
stabilisasi harga agar pengelolaan bahan pokok semakin efektif dalam mendukung
pemenuhan kebutuhan masyarakat.

Kata Kunci: Peran, Koordinasi, Kerja Sama, Pengelolaan Bahan Pokok,
Disperdagin Kota Banjarmasin.

v



ABSTRACT

Nor Alifah Nabilah, 2210413220067. The Role of the Office of Trade and Industry of
Banjarmasin City in Coordination and Collaboration for FEssential Commodity
Management to Support the Fulfillment of Community Needs by Pathurrahman

This study aims to examine and analyze the role of the Trade and Industry Office
of Banjarmasin City in carrying out coordination and collaboration in the management
of essential goods to support the fulfillment of community needs. The study focuses on
the implementation of duties and functions, coordination, collaboration, as well as
responsibility and accountability in ensuring the availability and price stability of
essential goods.

This study employed a qualitative research method with a descriptive approach.
Data were collected through observation, interviews, and documentation involving
officials of the Trade and Industry Office of Banjarmasin City, representatives of the
Food Security, Agriculture, and Fisheries Office (DKP3), essential goods traders, and
community members. The data were analyzed using the interactive model developed by
Miles and Huberman, which consists of data reduction, data display, and conclusion
drawing to obtain a comprehensive understanding of the research findings.

The findings indicate that the Trade and Industry Office of Banjarmasin City has
carried out its role through the implementation of its duties and functions, coordination,
collaboration, and responsibility and accountability in managing essential goods. The
Olffice monitors prices and the availability of essential goods, supervises distribution,
and implements market operations and subsidized market programs to maintain price
stability. Coordination is conducted with DKP3, Perum Bulog, and other relevant
institutions to monitor supply conditions and market developments, while collaboration
supports the smooth distribution and availability of essential goods. Responsibility and
accountability are reflected in regulatory compliance, public information dissemination,
and program evaluation. Nevertheless, the Office continues to face challenges,
including limited human resources, price fluctuations, and dependence on supplies from
outside the region, which affect the effectiveness of essential goods management.

The Trade and Industry Office of Banjarmasin City is recommended to strengthen
coordination and collaboration with relevant stakeholders, enhance the monitoring of
prices and the availability of essential goods, and optimize price stabilization programs
to improve the effectiveness of essential goods management in supporting the fulfillment
of community needs.

Keywords: Role, Coordination, Collaboration, Essential Goods Management, Trade
and Industry Office of Banjarmasin City.
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