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ABSTRAK

Satria Nugraha, 2120421310030, 2025. “Efektivitas Kebijakan Transaksi Non Tunai
Dalam Pengelolaan Keuangan Desa Menggunakan Cash Management System Pada
Pemerintah Desa Pujon Kecamatan Kapuas Tengah” dibawah bimbingan Prof. Dr. H.
Budi Suryadi, S.Sos., M.Si selaku pembimbing.

Penelitian ini bertujuan untuk mengetahui efektivitas penerapan kebijakan
transaksi non tunai menggunakan Cash Management System (CMS) dalam pengelolaan
keuangan pada Pemerintah Desa Pujon, dan mengetahui faktor-faktor kendala dalam
penerapan kebijakan tersebut. Penelitian ini menggunakan metode penelitian deskriptif
kualitatif. Teknik pengumpulan data dengan observasi, wawancara, dokumentasi dan
sebagai informan penelitian adalah Kepala Desa, Bendahara Desa, Pimpinan Bank
Kalteng dan Petugas CMS.

Hasil penelitian menunjukkan bahwa penerapan kebijakan transaksi non tunai
melalui CMS pada Pemerintah Desa Pujon Kabupaten Kapuas terbukti efektif dalam
meningkatkan kualitas pengelolaan keuangan desa melalui lima indikator utama.
Pertama, ketepatan waktu dimana CMS mempersingkat waktu pekerjaan dan
menghilangkan kebutuhan ke bank. Kedua, ketepatan perhitungan biaya dimana CMS
mengurangi biaya operasional dan logistik. Ketiga, ketepatan berpikir dimana CMS
membantu pengendalian arus kas lebih mudah, cepat dan akurat dalam pengambilan
keputusan. Keempat, ketepatan dalam melakukan perintah dimana CMS memberikan
rasa aman terlebih dengan dukungan pelatihan rutin. Kelima, ketepatan sasaran dimana
CMS membantu membangun citra positif pemerintah desa karena meningkatnya
transparansi pengelolaan keuangan. Meskipun efektif, penerapannya masih
menghadapi empat kendala utama yaitu keterbatasan literasi digital aparatur desa,
gangguan sistem dan konektivitas internet, kekhawatiran keamanan data, dan potensi
risiko penyalahgunaan akibat kemudahan akses sistem.

Diharapkan kepada Pemerintah Desa Pujon agar dapat mempertahankan dan
meningkatkan penerapan CMS dalam upaya meningkatkan kualitas pengelolaan
keuangan desa secara optimal serta menunjukkan sikap sebagai pemimpin yang
responsif terhadap kendala-kendala yang dihadapi dalam implementasi sistem digital.

Kata Kunci: Efektivitas, Kebijakan, Transaksi Non Tunai, Cash Management System,
Pengelolaan Keuangan Desa



ABSTRACT

Satria Nugraha, 2120421310030, 2025. “The Effectiveness of Non-Cash Transaction
Policy in Village Financial Management Using Cash Management System at Pujon
Village Government, Central Kapuas District” under the supervision of Prof. Dr. H.
Budi Suryadi, S.Sos., M.Si as advisor.

This study aims to determine the effectiveness of implementing non-cash
transaction policies using Cash Management System (CMS) in financial management
at Pujon Village Government, and to identify the constraining factors in implementing
these policies. This research employs a qualitative descriptive research method. Data
collection techniques include observation, interviews, and documentation, with
research informants being the Village Head, Village Treasurer, Bank Kalteng Branch
Manager, and CMS Officer.

The research findings indicate that the implementation of non-cash transaction
policy through CMS at Pujon Village Government, Kapuas Regency, has proven
effective in improving the quality of village financial management through five main
indicators. First, timeliness, where CMS shortens working time and eliminates the need
to visit the bank. Second, cost calculation accuracy, where CMS reduces operational
and logistical costs. Third, thinking accuracy, where CMS facilitates easier, faster, and
more accurate cash flow control in decision-making. Fourth, command execution
accuracy, where CMS provides security, especially with routine training support. Fifth,
target accuracy, where CMS helps build a positive image of village government due to
increased transparency in financial management. Despite its effectiveness, the
implementation still faces four main constraints: limited digital literacy of village
apparatus, system disruptions and internet connectivity, data security concerns, and
potential risks of misuse due to easy system access.

It is recommended that Pujon Village Government maintain and enhance the
implementation of CMS to optimally improve the quality of village financial
management and demonstrate leadership that is responsive to the challenges faced in
implementing digital systems.

Keywords: Effectiveness, Policy, Non-Cash Transaction, Cash Management System,
Village Financial Management
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