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ABSTRAK 
 

Balinga, Sadrakh. 2026. “Pengaruh Supervisi Akademik Kepala Sekolah, Iklim 
Kerja, Dan Motivasi Kerja Terhadap Kinerja Guru Pada SMP Negeri Se 
Kecamatan Kurun”. Tesis. Program Magister Administrasi Pendidikan 
Universitas Lambung Mangkurat Banjarmasin. Pembimbing I : Prof. Dr. Hj. 
Aslamiah, M.Pd., Ph.D ; Pembimbing II : Dr. H. Metroyadi, SH, M.Pd. 

 
Kata Kunci : Supervisi Akademik Kepala Sekolah, Iklim Kerja, Motivasi Kerja, 
Kinerja Guru 
 

Sekolah merupakan organisasi pendidikan yang berperan dalam 
membentuk sumber daya manusia yang berkepribadian, berkompetensi intelektual, 
serta beriman dan bertakwa kepada Allah SWT. Mutu pendidikan sangat ditentukan 
oleh peran kepala sekolah dan guru sebagai unsur strategis dalam penyelenggaraan 
pendidikan. Guru sebagai tenaga pendidik profesional dituntut memiliki kinerja 
yang optimal, yaitu hasil pelaksanaan tugas dan tanggung jawab profesional yang 
tercermin dalam proses pembelajaran. 

Tujuan penelitian ini adalah untuk mengetahui gambaran supervisi 
akademik kepala sekolah, iklim kerja, motivasi kerja, dan kinerja guru, serta 
menganalisis pengaruh langsung dan tidak langsung supervisi akademik kepala 
sekolah, iklim kerja, dan motivasi kerja terhadap kinerja guru Sekolah Menengah 
Pertama (SMP) di Kecamatan Kurun. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode 
deskriptif. Populasi dalam penelitian ini berjumlah 115 orang guru SMP di 
Kecamatan Kurun. Teknik pengambilan sampel menggunakan proportional random 
sampling. Pengumpulan data dilakukan melalui kuesioner yang telah diuji validitas 
dan reliabilitasnya. Analisis data menggunakan analisis deskriptif dan inferensial, 
sedangkan pengujian hipotesis dilakukan dengan analisis jalur (path analysis). 

Hasil penelitian menunjukkan bahwa: (1) supervisi akademik kepala 
sekolah berada pada klasifikasi tinggi, iklim kerja berada pada klasifikasi tinggi, 
motivasi kerja berada pada klasifikasi tinggi, dan kinerja guru juga berada pada 
klasifikasi tinggi; (2) terdapat pengaruh langsung supervisi akademik kepala 
sekolah terhadap kinerja guru, iklim kerja terhadap kinerja guru, motivasi kerja 
terhadap kinerja guru, supervisi akademik kepala sekolah terhadap iklim kerja, serta 
supervisi akademik kepala sekolah terhadap motivasi kerja; dan (3) terdapat 
pengaruh tidak langsung supervisi akademik kepala sekolah terhadap kinerja guru 
melalui iklim kerja, serta supervisi akademik kepala sekolah terhadap kinerja guru 
melalui motivasi kerja. 

Kinerja guru perlu terus dipertahankan dan ditingkatkan melalui penguatan 
supervisi akademik kepala sekolah yang berkelanjutan, penciptaan iklim kerja yang 
kondusif, serta peningkatan motivasi kerja guru. Selain itu, peningkatan kompetensi 
pedagogik, kompetensi sosial, dan kompetensi kepribadian perlu terus dilakukan 
agar guru mampu memberikan pelayanan pendidikan yang optimal kepada sekolah 
dan masyarakat, serta meningkatkan kinerjanya sebagai tenaga pendidik 
profesional. 
  



ABSTRACT 
 

Balinga, Sadrakh. 2026. “The Effect of Principals’ Academic Supervision, Work 
Climate, and Work Motivation on Teacher Performance at Public Junior 
High Schools in Kurun District Thesis. Masters Program in Educational 
Administration, University of Lambung Mangkurat, Banjarmasin. Advisor. 
Advisor I : Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D ; Advisor II : Dr. H. 
Metroyadi, SH, M.Pd. 

 
Keywords : Principal Academic Supervision, Work Climate, Work Motivation, 
Teacher Performance 
 

Schools are educational organizations that play an essential role in 
developing human resources with good character, intellectual competence, and faith 
and devotion to Allah SWT. The quality of education is largely determined by the 
roles of principals and teachers as strategic elements in the implementation of 
education. Teachers, as professional educators, are required to demonstrate optimal 
performance, which is reflected in the effective fulfillment of their professional 
duties and responsibilities in the teaching and learning process. 

This study aims to describe principals’ academic supervision, work climate, 
work motivation, and teacher performance, as well as to analyze the direct and 
indirect effects of principals’ academic supervision, work climate, and work 
motivation on teacher performance at junior high schools (SMP) in Kurun District. 

This study employed a quantitative approach using a descriptive method. 
The population consisted of 115 junior high school teachers in Kurun District. 
Proportional random sampling was used as the sampling technique. Data were 
collected through questionnaires that had been tested for validity and reliability. 
Data analysis involved descriptive and inferential analyses, while hypothesis testing 
was conducted using path analysis. 

The results indicate that: (1) principals’ academic supervision, work climate, 
work motivation, and teacher performance were all classified as high; (2) there were 
direct effects of principals’ academic supervision on teacher performance, work 
climate on teacher performance, work motivation on teacher performance, 
principals’ academic supervision on work climate, and principals’ academic 
supervision on work motivation; and (3) there were indirect effects of principals’ 
academic supervision on teacher performance through work climate and through 
work motivation. 

Teacher performance should be continuously maintained and enhanced 
through strengthening sustainable academic supervision by school principals, 
fostering a conducive work climate, and increasing teachers’ work motivation. In 
addition, continuous improvement of pedagogical, social, and personal 
competencies is necessary to enable teachers to provide optimal educational 
services to schools and the community, as well as to enhance their performance as 
professional educators. 
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