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ABSTRAK

Masitha. 2024. Pengaruh Kepemimpinan Kepala Sekolah, Iklim Organisasi, dan
Disiplin Kerja Terhadap Kinerja Guru SMA Negeri Di Kabupaten Tanah
Laut. Tesis Program Magister Administrasi Pendidikan, Program
Pascasarjana Universitas Lambung Mangkurat Banjarmasin. Pembimbing
(1). Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D. (2) Dr. Novitawati, S.Psi.,
M.Pd.

Kata Kunci : Kepemimpinan Kepala Sekolah, Iklim Organisasi, Disiplin Kerja,
Kinerja Guru.

Kinerja guru adalah tingkat efektivitas dan efisiensi seorang guru dalam
melaksanakan tugas dan tanggung jawabnya yang meliputi perencanaan,
pelaksanaan, dan penilaian proses pembelajaran. Faktor yang mempengaruhi
kinerja guru diantaranya: Kepemimpinan Kepala Sekolah, Iklim Organisasi, dan
Disiplin Kerja. Penelitian ini bertujuan mendeskripsikan dan menganalisis
pengaruh lansung dan tidak lansung antara variabel kepemimpinan kepala sekolah,
iklim organisasi, disiplin kerja terhadap kinerja guru SMA Negeri di Kabupaten
Tanah Laut.

Penelitian ini bersifat kuantitatif dengan teknik korelasi. Populasi
penelitian sebanyak 223 orang dari 13 sekolah yang ada di SMA Negeri di Kab.
Tanah Laut yang berstatus ASN tahun ajaran 2023/2024 dengan jumlah sampel
yang diambil sebanyak 143 orang yang ditetapkan sebagai responden menggunakan
teknik proporsional random sampling. Pengumpulan data menggunakan instrumen
kuesioner skala Likers yang telah valid dan realibel. Analisis data menggunakan
analisis deskriptif, uji asumsi klasik, analisis regresi berganda dan analisis jalur.

Hasil penelitian menununjukkan bahwa terdapat pengaruh lansung antara:
(1) kepemimpinan kepala sekolah terhadap kinerja guru sebesar 0,679, (2) iklim
organisasi terhadap kinerja guru sebesar 0,074, (3) disiplin kerja terhadap Kinerja
guru sebesar 0,294, (4) kepemimpinan kepala sekolah terhadap iklim organisasi
0,573, (5) kepemimpinan kepala sekolah terhadap disiplin kerja 0,798. Selanjutnya,
terdapat pengaruh tidak lansung antara: (6) kepemimpinan kepala sekolah terhadap
kinerja guru melalui iklim organisasi sebesar 0,991 dan (7) kepemimpinan kepala
sekolah terhadap kinerja guru melalui disiplin kerja sebesar 0,993.

Kesimpulan dari penelitian ini menunjukkan bahwa semakin baik
kepemimpinan kepala sekolah maka semakin tinggi kinerja guru. Kedua mediator,
yaitu iklim organisasi dan disiplin kerja sangat berkontribusi secara signifikan
dalam meningkatkan kinerja guru. Saran penelitian ini lakukan evaluasi kinerja
secara berkala dengan memberikan umpan balik yang konstruktif dan bimbingan
untuk membantu guru dalam perbaikan dan pengembangan diri.
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ABSTRACT

Masitha. 2024. The Influence of Principal Leadership, Organizational Climate, and
Work Discipline on the Performance of Senior High School Teachers in
Tanah Laut Regency. Thesis of Educational Administration Master
Program, Master Program of Lambung Mangkurat University
Banjarmasin. Advisors (1). Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D. (2)
Dr. Novitawati, S.Psi., M.Pd.

Keywords: Principal Leadership, Organizational Climate, Work Discipline,
Teacher Performance.

Teacher performance is the level of effectiveness and efficiency of a
teacher in carrying out his/her duties and responsibilities which include planning,
implementing, and evaluating the leaming process. Factors that influence teacher
performance include Management Support, Professional Competence of Teachers,
Work Environment, Self-Development, and Motivation of Teachers. This study
aims to describe and analyze the direct and indirect influence between variables:
principal leadership, organizational climate, and work discipline on the
performance of Senior High School teachers in Tanah Laut Regency.

This research is quantitative with a correlation technique. The research
population was 223 people from 13 schools in Senior High School in Tanah Laut
Regency who have ASN status in the 2023/2024 academic year with a sample size
of 143 people who were determined as respondents using a proportional random
sampling technique. Data collection used a Likert scale questionnaire instrument
that was valid and reliable. Data analysis used descriptive analysis, classical
assumption test, multiple regression analysis, and path analysis.

The results of the study showed that there was a direct influence between
(1) principal leadership on teacher performance of 0.679, (2) organizational climate
on teacher performance of 0.074, (3) work discipline on teacher performance of
0.294, (4) principal leadership on organizational climate of 0.573, (5) principal
leadership on work discipline of 0.798. Furthermore, there was an indirect influence
between (6) principal leadership on teacher performance through organizatio
climate of 0.991 and (7) principal leadership on teacher performance thro
discipline of 0.993.

The conclusion of this study shows that the better the |
leadership, the higher the teachers’ performance. Both mediators
organizational climate and work discipline, contributed significantly to i
teacher performance. The suggestion of this study is to conduct penodlg v’ ‘o‘
performance evaluations by providing constructive feedback and guidance to help- =
teachers improve and develop themselves.
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