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ABSTRAK 

Arifin, Rhony. 2023. Hubungan Kepemimpinan Transformasional Kepala 

Sekolah, Budaya Organisasi, Motivasi Kerja dengan Kinerja Guru SMA 

Negeri se-Kota Banjarbaru. Tesis. Program Magister Administrasi 

Pendidikan Universitas Lambung Mangkurat Banjarmasin. Dosen 

Pembimbing: (1) Prof. Dr. Sutarto Hadi, M.Si., M.Sc (2) Prof. Dr. Hj. 

Aslamiah, M.Pd, Ph.D. 

Kata Kunci: Kepemimpinan Transformasional Kepala Sekolah, Budaya 

Organisasi, Motivasi Kerja, Kinerja Guru 

Kinerja guru dalam menjalankan tugas sangat berpengaruh terhadap 

pencapaian mutu pendidikan yang baik, sehingga kinerja guru menjadi syarat 

penting guna meraih keberhasilan dalam dunia pendidikan. Banyak faktor yang 

dikatakan berperan penting memberikan pengaruh terhadap peningkatan kinerja 

guru antara lain faktor kepemimpinan transformasional, budaya organisasi, dan 

motivasi kerja. Penelitian ini bertujuan untuk mendeskripsikan perilaku 

kepemimpinan transformasional kepala sekolah, budaya organisasi, motivasi 

kerja, dan kinerja guru; dan menganalisis hubungan langsung dan tidak langsung 

antara kepemimpinan transformasional kepala sekolah, budaya organisasi, dan 

motivasi kerja dengan kinerja guru SMA Negeri se-Kota Banjarbaru. 

Penelitian ini menggunakan metode penelitian deskriptif-kuantitatif. Jumlah 

sampel penelitian ini sebanyak 153 orang guru. Instrumen pengumpulan data 

berupa angket yang telah memenuhi syarat uji validitas dan realibilitas. Analisis 

data untuk menguji hubungan pada penelitian ini menggunakan analisis jalur 

(path analysis). 

Berdasarkan hasil penelitian ini ditemukan bahwa terdapat hubungan 

langsung antara: (1) kepemimpinan transformasional kepala sekolah dan kinerja 

guru, (2) kepemimpinan transformasional kepala sekolah dan motivasi kerja, (3) 

budaya organisasi dan kinerja guru, (4) budaya organisasi dan motivasi kerja, (5) 

motivasi kerja dan kinerja guru; dan hubungan tidak langsung antara (6) 

kepemimpinan transformasional kepala sekolah dan kinerja guru melalui motivasi 

kerja, (7) budaya organisasi dan kinerja guru melalui motivasi kerja. 

Kesimpulan dari penelitian ini adalah terdapat hubungan antara 

kepemimpinan transformasional kepala sekolah, budaya organisasi, motivasi kerja 

dan kinerja guru SMA Negeri se-Kota Banjarbaru. 

Disarankan bagi kepala sekolah penelitian ini dapat digunakan sebagai 

bahan masukan yang dapat dipertimbangkan untuk menyempurnakan dan 

meningkatkan kepemimpinan di sekolah guna membentuk budaya organisasi, 

motivasi kerja yang nantinya akan berimbas pada peningkatan kinerja guru. Bagi 

guru diharapkan penelitian ini dapat dijadikan bahan refleksi diri dan sebagai 

input dalam usaha menciptakan budaya organisasi yang produktif, meningkatkan 

motivasi kerja serta kinerja. 

 

 



 
 

 
 

 
 

ABSTRACT 

Arifin, Rhony. 2023. The Relationship of Principal Transformational, 

Organization Culture, Work Motivation with the Performance of State 

Senior High School Teachers in Banjarbaru City. Thesis. Master of 

Education Administration Program University of Lambung Mangkurat 

Banjarmasin. Advisor: (1) Prof. Dr. Sutarto Hadi, M.Si. M.Sc (2) Prof. 

Dr. Hj. Aslamiah, M.Pd, Ph.D. 

Key words: Principal Transformational Leadership, Organization Culture, Work 

Motivation, Teacher Performance 

Teacher performance in implementing their tasks is very much influential 

towards the achievement of good education quality, therefore teacher performance 

has become an important requirement in order to achieve success in the world of 

education. There are so many factors said to be taking important roles in 

influencing the improvement of teacher performance among others 

transformationa leadership factor, organization culture, and work motivation. This 

research aims to describe the behavior of principal transformational leadership, 

organization culture, work motivation, and teacher performance; and analyze the a 

direct relationship and indirect relationship between principal transformational 

leadership, organization culture, and work motivation with the performance of 

state senior high school teachers in Banjarbaru City. 

This research used descriptive-quantitative research method. The total 

sample of this research amounted to 153 teachers. The instrument of data 

collection in the form of questionnaire which fulfilled validity and realibility test. 

Data analysis to test the relationship in this research used path analysis. 

Based on this research results, it was found that there were relationships 

between: (1) principal transformational leadership and teacher performance, (2) 

principal transformational leadership and work motivation, (3) organization 

culture and teacher performance, (4) organization culture and work motivation, 

(5) work motivation and teacher performance; and indirect relationship between 

(6) principal transformational leadership and teacher performance through work 

motivation, (7) organization culture and teacher performance through work 

motivation.  

The conclusion of this research is that there is a relationship between 

principal transformational leadership, organization culture, work motivation and 

the performance of state senior high school teachers in Banjarbaru City. 

It is suggested for the principal in this research to use as inputs that can be 

considered to make perfect and improve leadership in the school in order to form 

organization culture, work motivation which later able to improve teacher 

performance. For teachers, it is expected that this research can be made as a self-

reflection and as inputs in creating productive organization culture, improve work 

motivation as well as performance. 
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