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ABSTRACT 

Rohima, Annisa (2025). The Influence of Strategic Agility, Innovation 

Capability, and Digital Transformation on Sustainable Competitive Advantage at 

Crochet MSMEs on Shopee Indonesia. Advisor: Sudirwo 

This research aims to determine and analyze: (1) The influence of Strategic 

Agility on Sustainable Competitive Advantage at crochet MSMEs on Shopee 

Indonesia; (2) The influence of Innovation Capability on Sustainable Competitive 

Advantage at crochet MSMEs on Shopee Indonesia; and (3) The influence of 

Digital Transformation on Sustainable Competitive Advantage at crochet MSMEs 

on Shopee Indonesia. 

This research uses a quantitative approach with the variables Strategic 

Agility, Innovation Capability, Digital Transformation, and Sustainable 

Competitive Advantage. The population in this study is the owners and managers 

of crochet businesses actively selling on the Shopee Marketplace. This research 

used a Non-Probability Sampling technique through Purposive Sampling. A total of 

100 respondents were involved, data was collected using questionnaires and 

analyzed using multiple linear regression techniques with the help of the IBM SPSS 

21 program. 

The research findings indicate that (1) Strategic Agility has a positive and 

significant influence on Sustainable Competitive Advantage; (2) Innovation 

Capability has a positive and significant influence on Sustainable Competitive 

Advantage; and Digital Transformation also proved to have a positive and 

significant influence on Sustainable Competitive Advantage. Thus, this study 

provides important insights into the internal capability factors that contribute to 

the success of crochet MSMEs in the digital era, especially at Shopee Indonesia. 

Keywords: Strategic Agility, Innovation Capability, Digital Transformation, 

Sustainable Competitive Advantage, Knit Crochet MSMEs 
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ABSTRAK 

Rohima, Annisa (2025). Pengaruh Kelincahan Strategis, Kapabilitas Inovasi, 

dan Transformasi Digital Terhadap Keunggulan Kompetitif Berkelanjutan pada 

UMKM Rajut Di Shopee Indonesia. Pembimbing: Sudirwo  

Penelitian ini bertujuan untuk mengetahui dan menganalisis: (1) Pengaruh 

Kelincahan Strategis terhadap Keunggulan Kompetitif Berkelanjutan pada UMKM 

rajut di Shopee Indonesia; (2) Pengaruh Kapabilitas Inovasi terhadap Keunggulan 

Kompetitif Berkelanjutan pada UMKM rajut di Shopee Indonesia; dan (3) 

Pengaruh Transformasi Digital terhadap Keunggulan Kompetitif Berkelanjutan 

pada UMKM rajut di Shopee Indonesia.  

Penelitian ini menggunakan pendekatan kuantitatif dengan variabel Kelincahan 

Strategis, Kapabilitas Inovasi, Transformasi Digital, dan Keunggulan Kompetitif 

Berkelanjutan. Populasi dalam penelitian ini ialah pemilik dan pengelola usaha 

rajut yang aktif berjualan di Shopee. Penelitian ini menggunakan teknik Non-

Probability Sampling melalui Purposive Sampling. Sebanyak 100 responden 

terlibat, data dikumpulkan menggunakan kuesioner dan dianalisis menggunakan 

teknik regresi linear berganda dengan bantuan program IBM SPSS 21. 

Hasil penelitian menunjukkan bahwa (1) Kelincahan Strategis memiliki 

pengaruh positif dan signifikan terhadap Keunggulan Kompetitif Berkelanjutan; (2) 

Kapabilitas Inovasi memiliki pengaruh positif dan signifikan terhadap Keunggulan 

Kompetitif Berkelanjutan; dan Transformasi Digital juga terbukti memiliki 

pengaruh positif dan signifikan terhadap Keunggulan Kompetitif Berkelanjutan. 

Dengan demikian, penelitian ini memberikan wawasan penting mengenai faktor-

faktor kapabilitas internal yang berkontribusi terhadap keberhasilan UMKM rajut 

di era digital, khususnya di Shopee. 

Kata Kunci: Kelincahan Strategis, Kapabilitas Inovasi, Transformasi Digital, 

Keunggulan Kompetitif Berkelanjutan, UMKM Rajut 
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