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ABSTRAK

Tampi, Yuni. 2025. Pengaruh Servant Leadership Kepala Sekolah, Motivasi Kerja,
dan Komitmen Kerja Terhadap Kinerja Guru SD Negeri di Kecamatan
Dusun Timur. Tesis Program Magister Administrasi Pendidikan, Program
Pascasarjana, Universitas Lambung Mangkurat. Pembimbing I: Prof. Drs.
Ahmad Suriansyah, M.Pd., Ph.D. Pembimbing Il: Dr. Noorhapizah, S.T.,
M.Pd.

Kata Kunci: Servant Leadership, Motivasi Kerja, Komitmen Kerja, Kinerja Guru

Peningkatan kinerja guru merupakan elemen kunci dalam mendukung mutu
pendidikan, termasuk di SD Negeri Kecamatan Dusun Timur. Temuan awal
menunjukkan masih lemahnya perencanaan pembelajaran, rendahnya motivasi,
partisipasi dalam pengembangan profesional, serta pengelolaan kelas. Penelitian ini
mengkaji pengaruh langsung dan tidak langsung servant leadership kepala sekolah
serta motivasi kerja terhadap kinerja guru, dengan komitmen kerja sebagai variabel
mediasi.

Penelitian ini menggunakan pendekatan kuantitatif dengan metode deskriptif
dan analisis jalur. Sampel sebanyak 169 guru dipilih dari 292 guru melalui teknik
simple random sampling. Data diperoleh melalui angket terstandar dan dianalisis
menggunakan uji deskriptif, asumsi klasik, uji hipotesis, dan analisis jalur untuk
melihat hubungan antar variabel.

Hasil penelitian menunjukkan bahwa seluruh variabel berada dalam kategori
sangat tinggi. Terdapat pengaruh langsung servant leadership kepala sekolah
terhadap kinerja guru sebesar 0,161; motivasi kerja terhadap kinerja guru sebesar
0,633; dan komitmen kerja terhadap kinerja guru sebesar 0,506. Selain itu, servant
leadership juga berpengaruh langsung terhadap komitmen kerja sebesar 0,103, dan
motivasi kerja terhadap komitmen kerja sebesar 0,412. Adapun pengaruh tidak
langsung servant leadership terhadap kinerja guru melalui komitmen kerja sebesar
0,052, serta pengaruh tidak langsung motivasi kerja terhadap kinerja guru melalui
komitmen kerja sebesar 0,208. Hasil ini mengonfirmasi bahwa kinerja guru tidak
hanya dipengaruhi oleh faktor internal seperti motivasi dan komitmen, tetapi juga
oleh faktor eksternal berupa gaya kepemimpinan kepala sekolah yang bersifat
melayani.

Kesimpulan penelitian ini menunjukkan bahwa servant leadership kepala
sekolah, motivasi kerja, dan komitmen kerja berpengaruh signifikan, baik secara
langsung maupun tidak langsung, terhadap kinerja guru. Temuan bahwa servant
leadership berada pada kategori sangat tinggi menegaskan efektivitas gaya
kepemimpinan yang melayani dalam meningkatkan motivasi, komitmen, dan
kinerja guru. Oleh karena itu, penting bagi kepala sekolah untuk mempertahankan
dan memperkuat praktik servant leadership melalui pengambilan keputusan
partisipatif, pembinaan guru yang berkelanjutan, serta penciptaan iklim kerja yang
inklusif. Kepala sekolah juga direkomendasikan menjadi role model dan agen
pengimbasan bagi sekolah lain, guna memperluas dampak positif kepemimpinan
melayani dalam meningkatkan mutu pendidikan.



ABSTRACT

Tampi, Yuni. 2025, The Influence of Servant Leadership, Work Motivation, and
Work Commitment on the Teacher Performance at Public Elementary
School in Kecamatan Dusun Timur. Tesis of Master in Educational
Administration Program, Postgraduate Program, Lambung Mangkurat
University. Advisor I: Prof. Drs. Ahmad Suriansyah, M. Pd., Ph.D.
Advisor I1: Dr. Noorhapizah., S.T., M. Pd.

Keywords: Servant Leadership, Work Motivation, Work Commitment, and
Teacher Performance

Improving teacher performance is a critical element in enhancing the quality
of education, including in public elementary schools (SD Negeri) in Kecamatan
Dusun Timur. Preliminary findings indicate weaknesses in lesson planning and
implementation, low motivation, limited participation in professional development,
and suboptimal classroom management. This study aims to examine the direct and
indirect effects of school principals’ servant leadership and teachers’ work
motivation on teacher performance, with work commitment serving as a mediating
variable.

This research employed a quantitative approach using descriptive methods
and path analysis. A total of 169 teachers were selected from a population of 292
through simple random sampling. Data were collected using standardized
questionnaires that had been tested for validity and reliability. The analysis included
descriptive statistics, classical assumption tests, hypothesis testing, and path
analysis to determine the relationships among the variables.

The results showed that all variables were categorized as very high. There
were direct effects of servant leadership on teacher performance (0.161), work
motivation on teacher performance (0.633), and work commitment on teacher
performance (0.506). Servant leadership also had a direct effect on work
commitment (0.103), and work motivation had a direct effect on work commitment
(0.412). In addition, servant leadership had an indirect effect on teacher
performance through work commitment (0.052), as did work motivation (0.208).
These findings confirm that teacher performance is influenced not only by internal
factors such as motivation and commitment, but also by external factors such as the
servant leadership style of school principals.

The study concludes that servant leadership, work motivation, and work
commitment significantly affect teacher performance both directly and indirectly.
The very high level of servant leadership observed in this study highlights its
effectiveness in enhancing teacher motivation, commitment, and performance,
Therefore, it is essential for school principals to sustain and strengthen Lhe.’plﬁc}i&?r’; AN
of servant leadership through participatory decision-making, continjous(teablier - ;f\ \
development, and the creation of an inclusive work climate. Princip n;efas‘o\ % ‘
encouraged to serve as role models and agents for disseminating bes ‘es"tq ;
expand the positive impact of servant leadership on educational qualityl 4\ Q-:\:u X {
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