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ABSTRAK

Noviani, Widy. 2026. Pengaruh Kepemimpinan Transformasional, Growth
Mindset dan Professional Growth Terhadap Motivasi Kerja Guru SMA
Negeri Wilayah Hilir Kabupaten Kapuas. Program Magister Administrasi
Pendidikan, Program Pascasarjana, Universitas Lambung Mangkurat
Banjarmasin. Pembimbing: (I) Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D,
(II) Dr. Ngadimun, M.M.

Kata Kunci : kepemimpinan transformasional, growth mindset, professional
growth, motivasi kerja guru

Motivasi kerja guru merupakan variabel strategis untuk menentukan
kualitas pembelajaran. Keberagaman latar belakang guru menimbulkan dinamika
yang menyebabkan motivasi kerja guru tidak optimal. Motivasi kerja guru
dipengaruhi oleh faktor internal dan eksternal. Dalam konteks ini, kepemimpinan
transformasional yang mampu mendorong growth mindset dan professional growth
diyakini berpengaruh dalam upaya peningkatan motivasi kerja guru. Penelitian ini
bertujuan untuk menganalisis pengaruh kepemimpinan transformasional, growth
mindset dan professional growth terhadap motivasi kerja guru SMA Negeri di
Wilayah Hilir Kabupaten Kapuas.

Penelitian ini menggunakan pendekatan kuantitatif. Populasi berasal dari
guru-guru di 9 SMA Negeri di Wilayah Hilir Kecamatan Kabupaten Kapuas
sebanyak 271 dan sample sejumlah 162 responden yang dipilih dengan teknik
simple random sampling. Instrumen berupa angket dengan skala Likert yang telah
diuji validitas dan reliabilitasnya. Data dianalisis dengan menggunakan regresi dan
analisis jalur untuk menguji hubungan antar variabel.

Hasil penelitian menunjukkan bahwa: (1) kepemimpinan transformasional
kepala sekolah, growth mindset, professional growth dan motivasi kerja guru berada
dalam kategori baik; (2) terdapat pengaruh langsung kepemimpinan
transformasional kepala sekolah terhadap motivasi kerja guru; (3) terdapat
pengaruh langsung kepemimpinan transformasional kepala sekolah terhadap
growth mindset dan professional growth; (4) terdapat pengaruh langsung growth
mindset dan professional growth kepala sekolah terhadap motivasi kerja guru; (5)
terdapat pengaruh tidak langsung kepemimpinan transformasional kepala sekolah
terhadap motivasi kerja guru melalui growth mindset dan professional growth, (6)
terdapat pengaruh secara simultan kepemimpinan transformasional, growth mindset
dan professional growth terhadap motivasi kerja guru. Secara keseluruhan, model
penelitian ini menjelaskan bahwa 43,5% variasi motivasi kerja guru dipengaruhi
oleh ketiga variabel bebas.

Temuan ini menunjukkan bahwa peningkatan motivasi kerja guru tidak
terlepas dari kualitas kepemimpinan transformasional kepala sekolah serta growth
mindset dan professional growth yang selalu ditumbuhkan. Penelitian ini juga
menggarisbawahi perlunya ada peningkatan dalam sisi Individual Consideration
kepemimpinan transformasional kepala sekolah, mendorong semangat bertumbuh
dan memfasilitasi pengembangan profesionalitas berkelanjutan agar dapat semakin
mendorong motivasi kerja guru sehingga semakin meningkat.
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ABSTRACT

Noviani, Widy. 2026. The Influence ol Transformational Leadership, Growth
Mindset, and Professional Growth on the Work Motivation of Public Senior
High School Teachers in the Lower Region of Kapuas Regency. Master’s
Program in Educational Administration, Postgraduate Program, Lambung
Mangkurat University, Banjarmasin. Supervisors: (1) Prof. Drs. Ahmad
Suriansyah, M.Pd., Ph.D., (I1) Dr. Npadimun, M.M.

Keywords: transformational leadership, growth mindset, professional growth,
teacher work motivation

I:ducation is a strategic instrument for national development that relies
heavily on teacher quality. Teacher work motivation is a key variable in achicving
high-quality instruction, particularly in meeting the demands of the *Kurikulum
Merdeka* (Independent Curriculum). In public high schools within the downstream
region of Kapuas Regency, the diversity in teachers' ages and years of service
creates  motivational  dynamics that require  enhancement.  Principal
transformational leadership, growth mindset, and professional growth are
hypothesized to contribute significantly to teacher work motivation; thus, their
direct and indirect effects warrant empirical examination.

This study employed a quantitative approach with a path analysis design.
The population consisted of 271 public high school teachers in the downstream
region of Kapuas Regency, with a sample of 162 individuals selected via simple
random sampling based on Slovin's formula. Data were collected using a 5-point
Likert scale questionnaire—validated for reliability and validity—and subsequently
analyzed using linear regression, path analysis, and the Sobel test via SPSS 25.

Transformational leadership, growth mindset, professional growth, and
teacher work motivation all fell into the high category. Transformational leadership
exerted a positive and significant direct cffect on work motivation (B=0.170;
Sig.=0.003), growth mindset ($=0.279; Sig.=0.002), and professional growth
($=0.093; Sig.=0.003). Growth mindset (B=0.388; Sig.=0.002) and professional
growth ($=0.493; Sig.=0.005) also significantly influenced work motivation.
Indirect effects mediated by growth mindset (0.108 or 10.8%) and professional
growth (0.046 or 4.6%) were found to be significant. Collectively, the three
variables contributed 43.4% to teacher work motivation (F=5.229; Sig.=0.008).

Principal transformational leadership enhances teacher work motivation
both directly and through the reinforcement of growth mindset and professional
growth. Professional growth emerged as the strongest predictor of teacher work
motivation. These findings underscore the importance of developing
transformational leadership that addresses teachers' individual needs, fostering a
erowth mindset, and ensuring continuous professional development to optimize
teachers' work motivation in the regions.
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